
                      
 

      Criminal Justice Coordinating Committee Meeting 
            Date:  March 23rd | 12-1:30 pm 
            Location:   Government Center – A Level Auditorium (lunch provided) 
 

Agenda 
 

15 minutes I Welcome | Approval of Meeting Minutes  
Lead: Chief Matt Clark, CJCC Chair 

• Call the meeting to order 
• Roll Call 
• Approval of meeting minutes – found on CJCC Website 
• Vice Chair Vacancy 

o Excerpt from Bylaws for consideration: 

Section 4. The offices of Chairperson and Vice Chairperson will rotate between the Members from 
Hennepin County (see Article IV, Section 1(a)-(e)) and the Members from the City of Minneapolis (see 
Article IV, Section 1(f)-(i)), suburban cities and specialty law enforcement agencies, meaning that if the 
Chairperson is a Member from Hennepin County, then the Vice Chairperson will be a Member from the City 
of Minneapolis, a suburban city or specialty law enforcement agency and vice versa. At the first meeting of 
each calendar year at which a quorum is in attendance, the Members from Hennepin County will decide 
which County Member holds the office of Chairperson or Vice Chairperson, and the Members from the City 
of Minneapolis, a suburban city and/or specialty law enforcement agency will decide 3 which City/Specialty 
Member holds the office of Chairperson or Vice Chairperson. The Chairperson and Vice Chairperson shall 
hold office for a term of two (2) years or until they leave the elected and/or appointed position that 
qualifies them for membership in the CJCC. If a vacancy occurs in the office of Chairperson or Vice 
Chairperson, a replacement will be selected from the Members from Hennepin County, or from the 
Members from the City of Minneapolis, a suburban city and/or specialty law enforcement agency as 
appropriate. 

10 minutes | Survey Results & Focus for 2023                                                                                                         
Lead:  Carrie Scardigli, Director CJCC 

• Results 
o Effective Youth Interventions 

 Juvenile Services - including incarceration, carceral alternatives, mental health, and 
substance abuse services 

o Strategic planning/goal setting – (foundation and shared vision) 
o Violence Mitigation 
o Dashboard - completed and posted on our website 
o Gun Task Force 
o Car Jackings 
o Pretrial Violence 

10 minutes | Review Data                                                                                                         
Lead:  Jackie Braun-Lewis, Law, Safety & Justice – Head of Analytics 



• Review of Data/Dashboard at each meeting 
• Any other Data needed for review 

 

10 minutes | Intergovernmental Relations Update                                                                                                                                          
Lead:  Kareem Murphy, Director  

 
20 minutes I District Court Backlog Update  
Lead:  Sara Gonsalves, Judicial District Administrator 

 
 

20 minutes | Work Group Update                                                                                                                                         
Leads:  Tim Busse, Bloomington Mayor | Eric Werner, Maple Grove Chief of Police      

 
 

5 minutes | Wrap-up and next steps  
Lead: Chief Matt Clark, CJCC Chair  


