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DEIS Process LPA Decision
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FTA’s Project Development Process

 Locally Preferred Alternative (LPA)

 New Starts

 Draft Environmental Impact Statement (DEIS)

 National Environmental Policy Act (NEPA)



Locally Preferred Alternative (LPA) Analysis 
 Meet purpose and need for project

 Improve mobility

 Provide a cost-effective and efficient travel option

 Under New Starts the AA is Completed when the LPA is 

Selected and then the Project can progress to Preliminary 

Engineering

 Evaluation Criteria

 Plan Compatibility

 Performance (Transit Mobility)

 Critical Environmental Resources

 Other Factors (i.e. Property Acquisition)



EIS Process

 Environmental review is required under the National 

Environmental Policy Act (NEPA)

 Our project is a major federal action that requires analysis of 

social, economic, and environmental impacts

 The EIS process allows for informed decision making

 Identifies a range of mitigation options



Steps in the EIS Process

 Scoping (complete) – Confirm purpose and need, confirm 

alternatives, identify key issues

 Draft EIS – Analyze alternatives (in this case, the LPA and the 

no build), support and document decision making process

 Public and agency comment period/public hearing

 Final EIS - Address comments, finalize analysis, refine 

mitigation options

 Record of Decision – FTA’s official decision document for the 

project



Minnesota Environmental Policy Act

 State-level environmental review process analogous to NEPA

 To drive process efficiency, state will use the FTA EIS for its 

decision-making/environmental documentation requirements
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