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Heading Home Hennepin Executive Committee Meeting Minutes
September 20, 2023


Attendees: Council Member Jason Chavez, Aarica Coleman, Steve Cramer, Brandon Crow, Co-Chair Mayor Jacob Frey, Maria Hanratty, Ms. Jackson, John Knowland, Co-Chair Commissioner Chris LaTondresse, Rico Morales, Dr. Danielle Robertshaw, Jodi Wentland, Jen Westmoreland, Melissa Pohlman and Stephan LeSure

Non-member attendees: Elizabeth Dressel, Brian Paulson, Stephanie Paulsen

Hennepin County staff: Mikkel Beckmen, Amy Donahue, David Hewitt, Markus Klimenko, Kareem Murphy, Barb Nesheim, Lauren Schwerzler, Danielle Werder, Erin Wixsten, Patricia Zaragos  


Welcome & Introductions - Co-Chair Commissioner Chris LaTondresse
	
Approval of Minutes/Agenda - Mayor Jacob Frey
· The Minutes of the June 28, 2023 meeting were approved
· The Agenda was approved

National Alliance to End Homelessness conference feedback
Rico Morales, Lived Experience Advisory Group Co-Chair
· Ms. Jackson, Lived Experience Advisory Group Co-Chair

Discussion of financial support for Lived Experience Advisory Group representatives to attend national conferences when stipend is not available. Hennepin County will follow up. 

Brief update on veteran, chronic and family homelessness (see presentation below)
· Danielle Werder, Hennepin County Housing Stability 
· David Hewitt, Hennepin County Housing Stability 

Emergency Housing Vouchers, progress and lessons learned (see presentation below)
· Brandon Crow, Minneapolis Public Housing Authority 
· Amy Donohue, Hennepin County Housing Stability
· Stephanie Paulsen, Metropolitan Council Housing and Redevelopment Authority	

Fiscal cliff facing shelter and emergency service funding (see presentation below)
· David Hewitt, Hennepin County Housing Stability 
· Kareem Murphy, Hennepin County Intergovernmental Relations

Continuum of Care notifications (see presentation below)
· David Hewitt, Hennepin County Housing Stability

Hennepin County is preparing to submit the Continuum of Care response to HUD’s annual Notice of Funding Opportunity (NOFO). Representative Executive Committee members will be asked to approve prior to submission.

[bookmark: _Hlk147220613]The meeting was adjourned.

Combined presentation:
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National Alliance to End Homelessness
conference feedback

Rico Morales, Lived Experience Advisory Group co-Chair

10/3/2023





Brief updates

Danielle Werder, Hennepin County Housing Stability
David Hewitt, Hennepin County Housing Stability

Hennepin County 10/3/2023
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Veteran

Registry Data

2,004 Veterans have been identified in the Hennepin CoC
since the Registry began (increase of +50 since last HHH
meeting)

1,443 of those veterans have been stably housed (increase +27
since last HHH)

Today, there are 149 homeless Veterans on the Homeless
Registry in the Hennepin CoC, who are actively engaging
Veteran service providers to establish a housing stability plan.

81 of those Veterans are actively engaging housing providers
to establish a housing stability plan.

68 Veterans have a housing plan and the resources necessary
to move into a unit and are simply waiting for a landlord to say
yes.





* Hennepin County teams are focused on ending literal

veteran homelessness — meaning people experiencing
homelessness who are staying in sheltered or unsheltered

Benchmarks — settings.
i * 6 veterans experiencing chronic homelessness
endlﬂg * 36in shelter
Vete ran * 25 experiencing unsheltered homelessness

* Working with USICH on a declaration of ending
Homelessness veteran homelessness

* Quick identification when someone new enters

the system

* Veteran specific social workers embedded within
Homeless to Housing






Hennepin County

Chronic homelessness

June 2023

~

1,437 moved off index into
housing since 6/2017

363 on chronic index ‘

171 with pending referral to
housing

average age of 43

average months homeless of |
43

September 2023

1,507 moved off index into
housing since 6/2017

346 on chronic index

121 with pending referral to
housing

average age of 43

average months homeless of
43
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Family homelessness
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Select Years to Display

Select All
2016

2017

2018
2019
2020
2021

2022
2023

2020

'retuming households ® Num. non-returning households ®Median length of stay ® Mean length of stay

Hennepin County





Family homelessness

Data privacy:
Medium sensitivity

Families Currently In Shelter

385 521 770 38%

Have Income

Families in Shelter Adults Children

# Children by Age Range

# Families by Shelter # Families by Monthly Income Level
@ HC Family Overflow @ PSP @5t Anne's @ HC Family Overflow @ PSP @5t Anne's

HC Family Q... 282
200

200
Psp
216
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a 200 57 & & & s - Under 2 2-5 11-15 16-18
Hennepin
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Emergency Housing Vouchers, progress and
lessons learned

Brandon Crow, Minneapolis Public Housing Authority
Amy Donohue, Hennepin County Housing Stability

Stephanie Paulsen, Metropolitan Council Housing and Redevelopment Authority

Hennepin County 10/3/2023






Emergency Housing
Vouchers (EHV)

Hennepin County Continuum of Care

C






EHV - Quick Overview

* HUD funded vouchers - beginning July 2021

* Could be used to serve people experiencing literal
homelessness, at risk, or households moving out of permanent
homeless dedicated housing

* Partnership with Public Housing Authorities — Metro HRA &
MPHA

* 362 total vouchers allocated to HC
- Metro HRA (116)
- MPHA (246)
* Required to be referred through Coordinated Entry System (CES)

10/3/2023 Emergency Housing Vouchers





Continued to Target our Most

Vulnerable Households

Hennepin County’s Housing Stability Department

made the bold and audacious plan to target only

households experiencing literal homelessness. \We

were one, if not the only, region across the country to

solely refer people experiencing literal homelessness.

10/3/2023 Emergency Housing Vouchers





equiremen

Case management required for a
least one year

EHV Case Management Agreement

Homeless to Housing teams
coming online at Hennepin County

Worked with 30+ nonprofits,
shelters, advisory groups to
encourage community
participation





Coordinated Entry Referrals

- First referral sent August 3, 2021

- 644 referrals have been sent to Metro HRA and/or MPHA
(12%) of all referrals made during this time period

- 72% of referrals were people of color

- 70% of referrals were people experiencing long term
homelessness

- Higher ‘acceptance rate’ = 80%
MUCH lower rate of ‘unable to locate’ = 3%

Emergency Housing Vouchers 14





Metro HRA

- EHV Initial Success Rate: 76%
- Qverall EHV Utilization: 96%

Staff Insights

- Reqgular and consistent communication with Amy Donahue

- Service provider commitments
- Initial
- Ongoing
- Reconnect

Emergency Housing Vouchers 15





MPHA

-  Currently 223 of 246 vouchers under lease
- 12 additional vouchers under lease over last 2 years
- 6 voucher holders have located units/awaiting inspections
- 17 voucher holders out searching

- EHV Initial Success Rate: 73%*
Staff Insights

- Importance of working relationship with CE

- Vital to have service providers involved at application through
15t year housed

- Service dollars are key to securing unit and initial stability

Emergency Housing Vouchers 16





Important Takeaways

1 2 3

The

4

Case
Management
Doesn’t

Always Work Relationships
Out — Having Matter

Follow Up

Services is

Important

Metro

MPHA Community

HRA Stqaff of Homeless
Staff are arr are Providers

AMAZING Req”y

AMAZING Stepped Up

10/3/2023 Emergency Housing Vouchers 17





10/3/2023

Randy & Angie

Randy had been experiencing homelessness for several years
since leaving prison for drug charges. He was working on his
sobriety, so he was avoiding shelters and mostly staying in cars or
on public transportation. He was approved for an EHV on March

27,2023.

PRESENTATION TITLE





10/3/2023

Randy & Angie

Randy was very selective about where he wanted to live as he
wanted to say away from areas where he would be around a lot of
drug use. A case manager on the H2H team found a new building
for 55+ adults that Randy really liked.

The final selling point was that the only unit that was still available
was Apt. 124 which just happens to be Randy’s birthday. He was
initially denied for the unit due to his past criminal history but
Randy worked with his Case Manager to appeal the decision,
composing a letter that explained his past addiction and what he
has been doing to stay sober.

PRESENTATION TITLE






Randy & Angie

A month after moving in, Randy asked about his long-term
partner, Angie being added to his lease/voucher. Angie had also
been experiencing homelessness for several years, but was able to
work with the PHA to be added to the EHV and lease.

Randy and Angie have a beautiful apartment and love the building
and neighborhood. They would not be able to afford the

apartment without an EHV that allowed Randy and Angie to live
independently and have a fresh start.

10/3/2023 PRESENTATION TITLE





Thank you

Amy Donohue, CES PPA
Stephanie Paulson, Metro HRA
Brandon Crow, MPHA






Fiscal cliff facing shelter and emergency
service funding

David Hewitt, Hennepin County Housing Stability

Kareem Murphy, Hennepin County Intergovernmental Relations

10/3/2023





Homelessness recovery needs: $62.5m

Operations 2023

Avivo Village

AICDC Homeward Bound

2024

24/7 shelters

Housing-focused case management

Shelter diversion

2025

2026

2027

Capital projects 2023

Simpson Housing Services

Agate Housing and Services

2024

2025

2026

2027






Homelessness recovery needs: $40m

Operations 2023 2024 2025 2026 2027
Avivo Village S2n S¢.9m

AICDC Homeward Bound $m
24/7 shelters 7m

Housing-focused case management 53m

Shelter diversion 5Tin

Capital projects 2023 2024 2025 2026 2027

Simpson Housing Services

Agate Housing and Services






What does the community stand to lose?

Avivo Village: 100 low barrier shelter beds serving people with chemical and
mental health needs

« AICDC Homeward Bound: 50 culturally specific shelter beds serving the Native
American community

* 24/7 shelter operations: 320 beds across six shelters. People are six times more
likely to exit to permanent housing

* Housing focused case management: more than 600 people moved from
streets/shelter to permanent housing in 18+ months

* Shelter diversion (‘hotline’): helping 30-40 households (families and single
adults) find safe alternatives to shelter every week

i





Continuum of Care notifications

David Hewitt, Hennepin County Housing Stability

10/3/2023





Continuum of Care Notice of Funding
Opportunity 2023

The Annual Renewal Demand is approx. $15.5M for 2023. New in 2023:

v" 5 Youth Homeless Demonstration Program renewal projects now included
v 3 New family Permanent Supportive Housing (PSH) projects

Request is also made for:

v" 3 CoC Bonus potential projects (PSH family projects)
v 1 DV Bonus potential project

Hennepin County ﬁ
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