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Heading Home Hennepin Executive Committee Meeting

September 27, 2024

Attendees:  Council Member Aurin Chowdhury, Co-Chair Commissioner Angela Conley, 
Brandon Crow, Amy Delahanty, Commissioner Heather Edelson, Council Member Jeremiah Ellison, Co-Chair Mayor Jacob Frey, Ms. Jackson, John Knowland, Joe Kreisman, Stephan LeSure, Robert Lilligren, Rico Morales, Melissa Pohlman, Elfric Porte, Anna Salvador, Darius Stone, Cathy ten Broeke, Julia Welle Ayres, Jodi Wentland, Ryn Wessels

Non-Member Attendees: Alicia Ahmed, Dieu Do, Daniel Dodge, Jahmir J, Karina Hunt, Lateese Jeter, Alex Kewitt, Drew Lemmie, Natasha Loya, Marti Maltby, Betsy Michells, Dominic Mitchell, Michael Ohama, Janicia Parshi Gabby Perez, Kim Prinsen, Archie Ramey, Ade Salami, Kristy Schneider, Adam Smith, Bethany Turnwall, LaMante Williams

Hennepin County staff:  Ian Brunzell-Looney, Ella Eliason, Carrie Forslund, Olivia Haidos, 
David Hewitt, Markus Klimenko, Kareem Murphy, Barb Nesheim, Eric Richert, Lauren Schwerzler, Danielle Werder, Morgan Wylie, Patricia Zagaros

Welcome/Introductions - Commissioner Conley

Approval of minutes - Commissioner Conley						
· Motion and second was made to approve the minutes; the minutes were approved.

Proposal to create ‘lived experience’ co-Chair role			
· Hennepin County Commissioner Angela Conley, Heading Home Hennepin co-Chair

Commissioner Conley introduced:
· That a community co-Chair role be re-established
· That this role should be occupied by a current committee member 
· That this role should be held by someone with lived experience of homelessness
· That the third co-Chair would serve in an equal capacity to co-Chairs Commissioner Conley and Mayor Frey
· Hennepin County staff will manage a nomination and selection process ahead of the December meeting and offer orientation and ongoing support.

The motion was made and seconded. The motion was approved.


Shelter legislative proposal and fiscal cliff (see PowerPoint below)	
· David Hewitt, Hennepin County Housing Stability
· Kareem Murphy, Hennepin County Intergovernmental Relations 

A motion was made and seconded to have the Heading Home Hennepin Executive Committee support an emerging Statewide legislative proposal for homeless service funding and supports. The motion was approved.   

Brief updates on veteran and chronic homelessness	(see PowerPoint below)			
· Danielle Werder, Hennepin County Housing Stability
· Olivia Haidos, Hennepin County Housing Stability 
	
Update on family homelessness trajectory (see PowerPoint below)			
· Danielle Werder, Hennepin County Housing Stability 
· Ian Brunzell-Looney, Hennepin County Housing Stability

Winter shelter update (see PowerPoint below)		 				
	Danielle Werder, Hennepin County Housing Stability 

Sales Tax and ‘Repair & Grow’ strategy for housing providers (see PowerPoint below)	 	
	Julia Welle Ayres, Hennepin County Housing and Economic Development 

Heading Home Hennepin Annual Community Meeting		 
· Eric Richert, Hennepin County Housing Stability
· Rico Morales and Ms. Jackson

Upcoming Annual Meeting November 19 at Minneapolis Public Library, 1-4pm

HUD Continuum of Care (CoC) business items			
· David Hewitt, Hennepin County Housing Stability (PowerPoint)

· PIT Count update finalized at Point in Time Count | Hennepin County
· Homeless Management Information System software transition under way (Minnesota's HMIS (hmismn.org)) 
· Currently soliciting community proposals for potential capital and service funding for Permanent Supportive Housing ahead of a new Federal Continuum of Care Grant Program (‘CoC Builds’)
· Completing this years’ annual HUD CoC Notice of Funding Opportunity. Will reach out to members to approve documents as needed. Stephan LeSure and Rico Morales asked to be included.

Adjourn
PowerPoint presentations
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Heading Home 
Hennepin
Executive 
Committee


• Introductions


• Approval of minutes 


• Proposal to create ‘lived experience’ 
co-Chair role


• Shelter legislative proposal / fiscal cliff


• Veteran & chronic homelessness


• Family homelessness trajectory


• Winter shelter update


• Sales Tax and ‘Repair & Grow’ strategy


• HHH Annual Community Meeting


• HUD Continuum of Care items


Hennepin County







Proposal to create ‘lived experience’ co-
Chair role 


Hennepin County


Hennepin County Commissioner Angela Conley, Heading Home 


Hennepin co-Chair


9/30/2024







Shelter legislative proposal and fiscal cliff 


Hennepin County


David Hewitt, Hennepin County Housing Stability


Kareem Murphy, Hennepin County Intergovernmental Relations


9/30/2024







Fiscal cliff: $13m per year needed to sustain:


• Avivo Village: 100 low barrier shelter beds serving people with chemical and 
mental health needs


• AICDC Homeward Bound: 50 culturally specific shelter beds serving the Native 
American community


• 24/7 shelter operations: 320 beds across six shelters. People are six times more 
likely to exit to permanent housing


• Housing focused case management: more than 1,000 people moved from 
streets/shelter to permanent housing


• Shelter diversion (‘hotline’): helping 30-40 households (families and single 
adults) find safe alternatives to shelter every week 







Brief updates: veteran and chronic 
homelessness


Hennepin County 9/30/2024


Danielle Werder, Hennepin County Housing Stability


Olivia Haidos, Hennepin County Housing Stability







Ending Veteran Homelessness


• Submission under review with 
USICH / VA since January


• Meeting or exceeding 
benchmarks to declare 
‘effective end’ to Veteran 
homelessness


• Target to get registry number 
to 73 or below (currently 72).


Hennepin County







Chronic Homelessness Data


• 267 people experiencing chronic 


homelessness in Hennepin County as of 


July 2024


• Reduction of 99 in previous 3mo


• ZERO chronic returns from housing in 


July


Hennepin County


Larry, housed in 2023







Interventions


Hennepin County


• Updated Chronic By Name List


• Weekly case conferencing meetings with housing resources 


available


• Intentional case management connections







Housing Barrier Funds


Hennepin County


• $400,000 in flexible funds to 


resolve financial barriers and 


access housing quickly


• 366 requests received


• $272,122 paid


• Average amount paid: $1,137







Housing Stability


Hennepin County


84 total referrals


42 evictions withdrawn


53 maintained housing


26 diagnostic assessments completed


29 clients reconnected to mental 


health services 







Links


• New: Hennepin County Chronic Homelessness Website


• Built for Zero Website


• Media Coverage


• ABC News


• Bloomberg


Hennepin County



https://www.hennepin.us/residents/human-services/chronic-homelessness

https://community.solutions/built-for-zero/the-movement/

https://abcnews.go.com/US/minneapolis-hennepin-county-ending-chronic-homelessness/story?id=108307472

https://www.bloomberg.com/news/features/2023-12-22/minneapolis-is-on-a-quest-to-defeat-chronic-homelessness





Update on family homelessness trajectory 


Hennepin County 9/30/2024


Danielle Werder, Hennepin County Housing Stability


Ian Brunzell-Looney, Hennepin County Housing Stability







Updates: Family Shelter 
System


H
ennepin C


ounty


• Approximately 65% of families have a housing focused 
HC staff person assigned to their case (continue to build 
to 100%)


• Outflow is beginning to consistently keep pace or exceed 
inflow 


• Exit from Bloomington and move to Brooklyn Park


• Improved services at Family Overnight Safe Space


• PLE driven food service RFP


• Increased and ongoing alignment of the entire system







Family Shelter Numbers


January 2024 Spring HHH 
(March 24)


Summer 
HHH (June 
24)


Current


Number of HH 
in Shelter


529 408 336 270


Percent change 
from previous


N/A 23% 
reduction


18% 
reduction


20% reduction 
(49% from Jan)


Exits to perm. 
housing


N/A 56 107 180+







Winter shelter update 


Hennepin County 15


Danielle Werder, Hennepin County Housing Stability







Winter shelter and drop-ins 


• 50 overnight drop-in shelter beds


• 35 emergency shelter beds (Jan 
& Feb and severely cold nights)


• Mon-Sun drop-in hours 7am-
8pm serving up to 100 
people/day


• Issued a competitive RFP to create 24/7 
coverage during the winter by bringing 
additional drop-in and shelter beds 
online. 


• People with lived experience of 
homelessness were on review panel and 
submitted funding recommendations. 


• Contracts are in process 


Increased capacity added: Request for Proposals


Footer 16







Preserving shelter 
beds 
• 38 24/7 emergency shelter beds at 


Agate’s 510 shelter (serving male 
identified shelter guests) are closing 
on 10/9


• Hennepin County is reallocating 
funding to maintain that capacity in 
the system – hope to bring at least 
50 new beds online asap. 


• Supporting providers in ensuring 
current shelter guests have safe 
place to go. 


Footer 17







Sales Tax and ‘Repair & Grow’ strategy


Hennepin County 9/30/2024


Julia Welle Ayres, Hennepin County Housing and Economic Development







SAHA / LAHA Implementation Plan


Affordable homeownership: Build new homes, improve 


climate resilience of existing homes


Affordable rental housing: Deferred financing to 


increase production and expedite preservation of 


affordable rental housing.


Repair + Grow: Support to repair and build the capacity 


of affordable housing developers and owners.


Supportive housing: Capitalizing wrap-around services 


and supports in supportive housing.


Emergency rental assistance: Eviction prevention 


assistance at Housing Court. 


Hennepin County 19







Repair + Grow


Hennepin County Housing and Economic Development 


REPAIR


Provide support to repair the 
capacity of affordable housing 


developers and owners.


GROW


Increase local capacity to preserve 
and create new affordable housing.







Qualifications, eligibility, and experience


Nonprofits with principal place of business located in Minnesota.


Own a minimum of 35 units of housing in Hennepin County which are rent and income-restricted 
below 60% AMI.


Have recently developed or co-developed affordable housing or have plans to develop or co-develop.


Provide overview of organization’s portfolio and demonstrate significant financial impacts in the 
Hennepin County portfolio due to recent economic and social conditions.


Provide a Stabilization Plan which demonstrates a clear, concrete plan to stabilize and improve 
properties within the organization’s Hennepin County affordable housing portfolio.


Hennepin County Housing and Economic Development 







Stabilization plan metrics


Improved training and retention 
of front-line, entry-level staff.


Increased occupancy rates, with 
lower rates of late or missing rent 
payments.


Faster rates of unit turns when 
units become vacant.


Decreases in past-due bills to 
vendors, including fees owed to the 
parent organization.


Reserves are restored to industry-
standard levels, or levels required 
by project investors/funders.


New development projects in 
pipeline.


Hennepin County Housing and Economic Development 







Determination of 
award size


Hennepin County Housing and Economic Development 


Portfolio 
size and 


character


Effectiveness of 
Stabilization 


Plan


Financial 
need







Goal: continue the growth in production from the 


County’s pandemic era investments
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029


Development funds awarded: base Development funds awarded: pandemic recovery Development funds awarded: LAHA/SAHA*


Hennepin County


Eviction 
prevention


Repair + Grow


Rental housing pipeline, strategic 
accelerator, preservation; homeownership 


production, preservation


Capitalize 
services/ 
operating 
reserves


Hennepin 
County 


allocates 
$46M of 


pandemic 
recovery 


funding to 
housing 
recovery 
strategies


Housing recovery 
doubles production; 


helps create or preserve 
3,000 additional homes







www.hennepin.us/en/business/work-with-henn-co/metro-area-
sales-and-use-tax


www.hennepin.us/housing


Julia Welle Ayres, Housing Development Director


Hennepin County


Julia.WelleAyres@hennepin.us







Heading Home Hennepin Annual 
Community Meeting


Hennepin County 9/30/2024


Eric Richert, Hennepin County Housing Stability


Rico Morales, Lived Experience Advisory Group co-Chair







HUD Continuum of Care business items


Hennepin County


David Hewitt, Hennepin County Housing Stability


9/30/2024







Continuum of Care business items


• PIT Count update: https://www.hennepin.us/residents/human-
services/point-in-time-count 


• Homeless Management Information System software transition 


• CoC Builds


• Annual Notice Of Funding Opportunity



https://www.hennepin.us/residents/human-services/point-in-time-count

https://www.hennepin.us/residents/human-services/point-in-time-count
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