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Heading Home Hennepin Executive Committee Meeting

June 20, 2024

Attendees:  Council Member Aurin Chowdhury, Co-Chair Commissioner Angela Conley, Co-Chair Mayor Jacob Frey, Council Member Jeremiah Ellison, John Knowland, Joe Kreisman, Stephan LeSure, Melissa Pohlman, Elfric Porte, Mary Riegert-Soyring, Dr. Danielle Robertshaw, Anna Salvador, Terri Smith, Darius Stone, Julia Welle Ayres, Jodi Wentland, Reyn Wessels

Non-Member Attendees:  Daniel Dodge, Marti Maltby, Betsy Michels, Dominic Mitchell, Kim Prinsen, Ade Salami, Bethany Turnwall

Hennepin County staff:  Ian Brunzell-Looney, Olivia Haidos, David Hewitt, Markus Klimenko, Will Lehman, Kareem Murphy, Barb Nesheim, Eric Reinhart, Lauren Schwerzler, Danielle Werder, Erin Wixsten, Patricia Zagaros


Welcome & Introductions – Co-Chair Jacob Frey

Approval of Minutes/Agenda - Co-Chair Jacob Frey
Motion and second was made to approve the minutes; the minutes were approved.
Motion and second was made to approve the agenda; the agenda was approved.

Brief updates on veteran, chronic and family homelessness 	(see PowerPoint embedded below)

· Danielle Werder, Hennepin County Housing Stability 
· Olivia Haidos, Hennepin County Housing Stability 


Bridge to Shelter’ legislative proposal and fiscal cliff		(see PowerPoint embedded below)
	
· Kareem Murphy, Hennepin County Intergovernmental Relations 
· David Hewitt, Hennepin County Housing Stability

Hennepin County Opioid Strategic Framework   			(see PowerPoint embedded below)		
	
· Lolita Ulloa, Hennepin County Director of System Design
· Julie Bauch, Opioid Response Coordinator


HUD Continuum of Care (CoC) business items 			(see PowerPoint embedded below)

· David Hewitt, Hennepin County Housing Stability
· Danielle Werder, Hennepin County Housing Stability

The Committee received a report on needs and gaps and the recommendation of the Continuum of Care funding committee to prioritize any new HUD Continuum of Care funds realized through the 2024 application process to the following populations and interventions:

Priority population(s)
· Families 
· Single adults, specifically those staying in unsheltered location

Priority project type(s)
· Permanent Supportive Housing (priority 1)
· Rapid Rehousing (priority 2)

Motion and second was made to approve the recommendation; the recommendations were approved.

Adjourn
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Brief updates: veteran, chronic and family
homelessness

Danielle Werder, Hennepin County Housing Stability
Olivia Haidos, Hennepin County Housing Stability

6/28/2024





Ending Veteran Homelessness

* Submission under review with :
Hennepin CoC
USICH / VA ,
No Housing Plan:
. Meeting or exceeding Housing Plan:
benchmarks to declare Total
‘effective end’ to Veteran VA Eligible:
homelessness Ltk
Non-VA Eligible:
» Target to get registry number Unsheltered Veterans:

to 73 or below (currently 91). Chronic/LTH Veterans:
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Family homeless response system update

« 292 families currently in family emergency shelter system
» That is a total of 978 people (adults and children)
* 39% decrease from a high of 481 families in December 2023

* 57% of families in shelter are new arrival families who primarily speak Spanish

* 107 families housed from the family homeless response system
in 2024 so far!

 That is a total of 375 people (adults and children)
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Chronic Homelessness Data

* 313 people are chronically homeless in Hennepin County
* 50% are sheltered
* 58% have case management

e 21% are 55+





Chronic Homelessness Data

« 26% American Indian/Alaska Native/Indigenous
* 1% Asian

* 40% Black/African American

* 8% Hispanic/Latinx

* 34% White





Housing and Retention

* Since January 2018
* 1759 housed

* 95% retention rate
* Since January 2024

* 151 housed from chronic list

* 99% retention rate

Larry housed in 2023
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Reductions

* 313 people are chronically homeless in Hennepin County
Down from 378, last HHH

* April reduction: 22
* May reduction: 47





Housing Barrier Funds

e $400,000 in flexible funds to
resolve financial barriers and

access housing quick

y

* 233 requests receivec
* $145,563 paid

* Average amount paid

: $927





Links

* New: Hennepin County Chronic Homelessness Website

e Built for Zero Website

» Media Coverage
 ABC News

e Bloomberg

Hennepin County



https://www.hennepin.us/residents/human-services/chronic-homelessness

https://community.solutions/built-for-zero/the-movement/

https://abcnews.go.com/US/minneapolis-hennepin-county-ending-chronic-homelessness/story?id=108307472

https://www.bloomberg.com/news/features/2023-12-22/minneapolis-is-on-a-quest-to-defeat-chronic-homelessness



‘Bridge to Shelter’ legislative proposal and
fiscal cliff

David Hewitt, Hennepin County Housing Stability
Kareem Murphy, Hennepin County Intergovernmental Relations

6/28/2024





Fiscal cliff: S$13m per year needed to sustain:

* Avivo Village: 100 low barrier shelter beds serving people with chemical and
mental health needs

* AICDC Homeward Bound: 50 culturally specific shelter beds serving the Native
American community

» 24/7 shelter operations: 320 beds across six shelters. People are six times more
likely to exit to permanent housing

* Housing focused case management: more than 1,000 people moved from
streets/shelter to permanent housing

 Shelter diversion (‘hotline’): helping 30-40 households (families and single
adults) find safe alternatives to shelter every week





ennepin County Opioid Strategic
ramework

Lolita Ulloa, Hennepin County Director of System Design

Julie Bauch, Opioid Response Coordinator






Our Team

Lolita Ulloa, Julie Bauch, Heather Herrmann, Will Christenson,
Director of System Design Opioid Response Coordinator ~ Admin Assistant Strategic Planning
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Opioid acronyms and information
* OUD: Opioid Use Disorder
 SUD: Substance Use Disorder
 MOUD: Medication for Opioid Use Disorder (Suboxone)

« MAT: Medically Assisted Treatment (interchangeable with MOUD)

* Naloxone: Medication for opioid overdose reversal (Narcan)






Oploic

and Mi

B Hennepin County

300 314
97 103
2012 2013

Source: Minnesota Department of Health Vital Statistics, Hennepin County Public Health
Minnesota Dept of Health Drug Overdose Dashboard, www.health.state.mn.us/communities/opioids/opioid-dashboard/index.html

Hennepin County

-related deat

NS, Hennepin County

nNnesota resic

MN
402
328 344
149
93 103 I
2014 2015 2016

ents, 20122027

00 1029
699
415 424
351 352 378
279
149 129 158 I I
2017 2018 2019 2020 2021 2022

i

16





Opioid-related deaths, fentanyl
Hennepin County residents, 2012-2022
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Source: Minnesota Department of Health Vital Statistics, Hennepin County Public Health ﬁ
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Hennepin County Opioid Strategic Framework

Mission statement
Save lives, reduce disparities, and heal people and
communities by preventing and treating opioid use.

Guiding principles
Evidence and data driven Focus on racial equity Transparency & inclusion

O O O

Prevention Response Treatment & Recovery

Education Harm reduction Clinical treatment

Youth and pregnant parents Naloxone distribution Recovery supports
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Hennepin County

Themes

 American Indian, African American and
other communities of color disparities

e Culturally-specific responses
* Municipalities needs

* Harm reduction

* Homelessness/encampments
* Youth/younger people

* Pregnant/new parents
 Fentanyl

 Access to care coordination

e Libraries

20





Framework Budget

* Hennepin Opioid Settlement Funds
« $70 Million over 18 years (through 2040)

e Current status - $12.1 million received*

« Two-pronged approach to spending:
o « County Provided Services
e Community Provided Services

*Current as of 6/10/2024

Hennepin County 21




https://www.ag.state.mn.us/opioids/docs/MN_MoA.pdf



County Provided Services

13 Hennepin County departments receiving funding

« Approximately $13 million, 3 years (2023 — 2025)
« Example: Housing Stability - $178,346

* Homelessness and Encampments team






Community Provided Services - Contracts

* New contracts
* 41 contracts
« $8.81 million
» 2 years (Effective date Jan. 1, 2024 — Dec. 31, 2025)
* Ex: 4 Homeless / Unhoused primary organizations - $1,105,000
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Contract Primary Focus Areas

s African American - $1,775,000

 African American Survivor Services

» Broadway Family Medicine

« Change Starts With Community

* Neighborhood Health Source

« LEAD (Let Everyone Advance with Dignity) — Pillsbury United Communities
« Minnesota Spokesman Reporter

» Minnesota Overdose Prevention

« Twin Cities Recovery Project

» Turning Point






Contract Primary Focus Areas

mw  Somali / East African - $1,194,000

« Alliance Wellness Center

« Beacon Behavioral Health

« Dar Al Qalam Cultural Center

« Daryeel Youth Services

« Greater Minneapolis Council of Churches — Access Healing Center
* Islamic Association of North America

« Metro Youth Diversion Center

* Pillsbury United Communities Community Health

« Somali Community Resettlement Services






Contract Primary Focus Areas
e American Indian - $1,152.000

* Indigenous People’s Task Force

 Little Earth Resident’s Association

. Homeless / Unhoused - $1,105,000

Avivo
« Agate Housing and Services
« The Aliveness Project
» Southside Harm Reduction Services
« Youthlink

emmm H1SDaNIC / Latino - $850.000
« Community-University Health Care Center (CUHCC)

« Comunidades Latinas Unidas en Servicio (CLUES)
e HueMan






Contract Primary Focus Areas

o HoOspital - $750,000

« Hennepin County Medical Center

Education and Youth - $454,000

« Change, Inc.

« Change the Outcome

« ISD 271 - Bloomington Public Schools
« Steve Rummler HOPE Network

e Asian American Pacific Islander - $400,000

e Lao Assistance Center of Minnesota

e Research - $400,000

« Hennepin Healthcare Research Institute (HHRI)






Contract Primary Focus Areas

Treatment Centers - $350,000

« RS Eden
« Wayside Recovery Center

mmm  Pregnant / New Parents - $175,000

« Minnesota Prevention and Recovery Alliance (MnPRA)

e LGBTQIA - $175,000
e Rainbow Health

mamm  \\est African - $35,000

« Community Access for New Immigrants and Refugees (CANAIR)






Questions and Comments

hennepin.us/opioid

OpioidResponse@hennepin.us

Lolita Ulloa, Director of System Design
Julie Bauch, Opioid Response Coordinator
Heather Herrmann, Admin Assistant

Hennepin County Government Center
300 South 6t Street, Minneapolis, MN 55487
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https://www.hennepin.us/opioid
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HUD Continuum of Care business items

David Hewitt, Hennepin County Housing Stability
Danielle Werder, Hennepin County Housing Stability
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2024 Point-In-Time Count data validation

* Paperwork on ~10 individuals was scanned twice and then entered twice into the unsheltered
count tool as a result. Confirmed and will be corrected with HUD.

* Observations of ~20 individuals who were staying with friends / family were entered as
experiencing unsheltered homelessness. Confirmed and will be corrected with HUD.

* A new project to be recategorized:
* The AICDC overnight Kola offers a safe indoor location with recliners for guests to sleep

e These records were initially entered as unsheltered. Hennepin County staff, in consultation with AICDC leadership,
believe these individuals should be considered homeless and sheltered, not unsheltered

* This change affects ~48 records. They are still classified as homeless but counted as sheltered on the night of the PIT
rather than unsheltered / staying in a place not fit for human habitation.

* HUD technical assistance will have their own observations that can lead to further adjustments.

Hennepin County ﬁ





2024 PIT Count preliminary figures

* 3,857 people identified experiencing homelessness on January 24%, a 16%
increase on 2023

* 30% increase in families with children experiencing homelessness
* This follows a 79% increase in families experiencing homelessness from 2022-2023

* more than 98% of families were in shelter / transitional housing

* 87% people experiencing homelessness in shelter / transitional housing
(3,361 people)

* 13% people experiencing homelessness were unsheltered or in places not
fit for human habitation (496 people)
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2024 Continuum of Care (CoC) priority vote

Recommended priorities for new projects in 2024 CoC NOFO:

 Population(s)
* Families
» Single adults, specifically those staying in unsheltered locations

* Project type(s)
* Permanent Supportive Housing (priority 1)
« Rapid Rehousing (priority 2)





Supporting equity through a Coordinated
Entry System (CES)

Without CES With CES

Hennepin County





management

e Universal assessment
form captures
eligibility and
preference

e Completed by shelter
and outreach workers
for anyone
experiencing
homelessness

e Not everyone can/will

be referred to housing.

Hennepin County

e Match housing
program opportunities
to people who meet
their eligibility and
preference
requirements

e Ensure consistent,
transparent, equitable
allocation

e Send referral within 1-
2 days.

e Request referral from
priority list
management

e Housing intake process
not set or managed by
CES (but rather the
organization managing
the housing service)

e \VVariable timelines.

i





Examples of successtul collaboration within
the Coordinated Entry System

* Leasing up Belfry * Leasing up Bimosedaa
Apartments apartments

 Early planning and
coordination meetings with all
stakeholders

 Low-barrier intake and
eligibility process

+ From opening to being fully « Constant communication and
occupied - it took only 16 collaboration between all

days partners

« Commitment to keep units
fully occupied ongoing





We are all Coordinated Entry

* Opportunity to urgently work together to house as many people
currently experiencing homelessness as possible.

* Homeless Management Information tool has been transformed
into a real-time and effective care coordination tool

» Assessments matter, referrals matter and quick access to
housing really matters.

Hennepin County ﬁ
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