		
[image: ]
Heading Home Hennepin Executive Committee Meeting
April 30, 2025

Attendees:  City Council Member Aurin Chowdhury, Co-Chair Commissioner Angela Conley, Amy Delahanty, Adam Duininck, Hennepin County Commissioner Heather Edelson, City Council Member Jeremiah Ellison, Co-Chair Mayor Jacob Frey, Ms. Jackson, John Knowland, Joe Kreisman, Stephan LeSure, Robert Lilligren, Co-Chair Rico Morales, Melissa Pohlman, Elfric Porte, Brooke Roper, Anna Salvador, Terri Smith, Cathy ten Broeke, Dr. Kate Vickery, Julia Welle Ayres, Jodi Wentland

Non-Member Attendees: Do Dieu, Michael Ohama, Alyssa Keil, Natasha Loya, Natasha Rice, Kristy Snyder, Carol Speckter

Hennepin County staff: Sadie Clarke, Laura DeRosier, Ella Ellison, Akolade Gbadamosi, Olivia Haidos, David Hewitt, Maddie Hurst, Breanna Jaijairam, Markus Klimenko, Mark Legler, Barb Nesheim, Emily Salvaterra, Lauren Schwerzler, Lynn Shafer, Danielle Werder, Morgan Wylie, Patricia Zagaros  

Welcome by Co-Chair Commissioner Angela Conley
· Two new members welcomed: 
· Dr. Kate Diaz Vickory, Hennepin Healthcare
· Brooke Roper, Hopkins School Board

Approval of minutes
· Motion and second was made to approve the minutes; the minutes were approved.
· Motion and second was made to approve the agenda; the agenda was approved.
						
Updates on family, chronic and veteran homelessness and ‘Foster Youth Independence’ (see PowerPoint below)		
· Madison Hurst, Olivia Haidos, Danielle Werder, Morgan Wylie, Hennepin County Housing Stability

Federal Administration and the changing environment	
· Akolade Gbadaosi, Hennepin County Intergovernmental Relations
· David Hewitt, Hennepin County Housing Stability
· Julia Welle Ayres, Hennepin County Housing and Economic Development
	

State legislature and ‘Bridge to Shelter’ act to address fiscal cliff (see PowerPoint below)
· Akolade Gbadamosi, Hennepin County Intergovernmental Relations 

2025 Point-In-Time Count provisional results (see PowerPoint below)	  
· Emily Salvaterra, Hennepin County Housing Stability

Supporting equity through a Coordinated Entry System (see PowerPoint below)		
· Danielle Werder, Hennepin County Housing Stability

HUD Continuum of Care (CoC) business items
· David Hewitt, Hennepin County Housing Stability

Adjourn

The meeting was adjourned.

PowerPoint presentations
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Introductions

Approval of minutes

Update: Family, chronic, Veteran homelessness
and Foster Youth Independence vouchers

Federal Administration and the changing
environment

State Legislature and ‘Bridge to Shelter’ act

2025 Point-In-Time Count provisional results

e Supporting equity through a Coordinated
Entry System

e HUD Continuum of Care items






Brief updates: family, chronic, Veteran
homelessness and Foster Youth Independence

Madison Hurst, Olivia Haidos, Danielle Werder, Morgan Wylie

Hennepin County Housing Stability
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Updates: Family Shelter
System

* Outflow is consistently keeping pace or
exceeding inflow, leading to an overall reduction
of families in emergency shelter.

* April 30 is the last day of shelter operations at an
D D overflow location

* Brought on a new food vendor in January 2025 in
response to community feedback





Family Shelter Numbers

Winter HHH Current

January 2024 Dec. 24 As of 4.21.25

Number of households in

Shelter e 254 199

0 dliee nee oy e 6% reduction 22% reduction

HOHH meetin 13% increase (52% since Jan. (62% since Jan.
& 2024) 2024)

Total exits to perm. 248 households in 91 households in

housing N/A 2024 2025





Chronic Homelessness Updates

Heading Home Hennepin Executive Committee

4/30/25






Updates on Grant Funded Projects

Housing Barrier Funds

* 351 requests approved
« $358,000 paid

« Average amount paid: $1200

Hennepin County

Chronic Housing Stability
* 138 total referrals
e 65 evictions withdrawn

88 maintained housing





Chronic Case Conferencing Outcomes

Chronic Case Conferencing pilot is showing stronger outcomes for referral success and time
from referral to housing
CES Referrals for Chronic Referrals via Chronic Case
Households Conferencing
% Successful Referrals 32% 60%
% Result in Housing 27% 41%
Average Days to House 51 43

Hennepin County ﬁ





Ending Veteran Homelessness

 USICH / VA / HUD confirmed
‘effective end’ to Veteran

homelessness achieved in
Hennepin October 2024

 Continuing to meet or exceed
benchmarks / targets (including
MDVA registry < 73).

Hennepin CoC

No Housing Plan: 36
Housing Plan: = 36
S -
VA Eligible: S
R I|g|b T 5;
Unsheltered Veterans: 15
Chronic/LTH Veterans: 1






Foster Youth to Independence
(FYI) Housing Vouchers

December 2024 — March 2025
* Youth Referred: 5
* Lease-Ups: 8

Dec-24 Jan-25 Feb-25 Mar-25

(@] 8] R [e)]

M Youth Referred M Lease Ups

Inventory
* 64 vouchers added in 2024

e 65+ planned referrals for 2025






Federal Administration and the changing
environment

Akolade Gbadamosi, Hennepin County Intergovernmental Relations
David Hewitt, Hennepin County Housing Stability
Julia Welle Ayres, Hennepin County Housing and Economic Development

Hennepin County






State Legislature and ‘Bridge to Shelter’ act

Akolade Gbadamosi, Hennepin County Intergovernmental Relations






State Legislature and Bridge to Shelter Act

FY 26-27: 456M+/FY 28-29: $5.99B-

Unique start to this session
* Senate — DFL 1 seat majority

e House — DFL/GOP tie

Bridge to Shelter Act (HF 1941/SF 2124 )

* House: Onetime additional funding for
ESP $1M

Other shelter/homelessness related actions

Hennepin County





2025 Point in Time Count provisional results

Emily Salvaterra, Housing Stability






What is the Point in Time Count?

« Annual single-night count of people experiencing sheltered and
unsheltered homelessness across an entire community, required by
federal government

» Good for:
 understanding local trends over time
 understanding local trends compared to national trends
* assessing impact of past policy and program interventions

* informing future policy and program interventions
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Data Sources

Sheltered Count

* HMIS
* Surveys

« Aggregate data

16

Unsheltered Count

« HMIS (new in 2025)
* Surveys

* Observational data





Data Collection Process

Wednesday, January 22 Thursday, January 23 and after

e Observations e Street outreach
» Street outreach * Trained volunteers at community sites
* HMIS-participating shelter and transitional e Shelter access points
housing projects  HMIS-participating shelter and transitional
* Non HMIS-participating shelter and housing projects
transitional housing projects  Non HMIS-participating shelter and

transitional housing projects
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Key takeaways from the provisional results

3,078 people were counted experiencing homelessness in Hennepin
County on January 22, 2025.

* The 2025 Count decreased by 20% from 2024.

 For families with children: 30% decrease
 For single adults: 8% decrease
* For all populations in sheltered situations: 21% decrease

 For all populations in unsheltered situations: 14% decrease

* The results are subject to change in final rounds of data review.
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Point in Time Count by household type,
2020 — 2025*

3,866

3,312
Total, 3,049 3,078

2,187
Adults alone, 1,794
A— 1,538
Families wﬂg’ children, 1,524
1,220
Children alone, 35 18 21 20 16
. _ ¢ & ¢ ®
2020 2022 2023 2024 2025

*The 2021 Point in Time Count did not include a count of unsheltered persons, due to the Covid-19 pandemic. As such, the 2021
Count is not comparable to other years and is excluded from all analysis presented here.
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Point in Time Count by sheltered status,
2020 — 2025*

3,370

Persons in sheltered

locations, 2,407
F

Persons in unsheltered

locations, 642 487 469 496 427

2020 2022 2023 2024 2025

*The 2021 Point in Time Count did not include a count of unsheltered persons, due to the Covid-19 pandemic. As such, the 2021
Count is not comparable to other years and is excluded from all analysis presented here.
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What happens next?

Begin planning for 2026 PIT

Finalize data and submit 2025 Annual Homeless Assessment Report to
to HUD Congress (nationwide data) is published

Summer and Fall 2025

—i . |
May 2025 Winter 2025-2026

Analyze finalized data
Use the data for system planning

Share finalized data with community
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Areas for further analysis

75% of the persons counted experiencing unsheltered
homelessness were counted using their HMIS record.

What was the benefit of using HMIS for the unsheltered count?

 Did unsheltered persons who weren't connected to HMIS and services
prior to the count get connected to services after?

« How do the characteristics of the persons counted in the unsheltered
count via HMIS differ from people counted in other ways?
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Emily Salvaterra

Emily.Salvaterra@hennepin.us

612-543-9306
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Supporting equity through a Coordinated
Entry System

Danielle Werder, Hennepin County Housing Stability






Coordinated Entry Team
Update: System Role,
Impact & Progress

Presented by: Danielle Werder

Date: April 30™", 2025
Hennepin County





Our Role in the System

The CES Team provides coordination of services and referral
management for Hennepin’s homeless continuum.

* Oversight of day-to-day operations of CE Referral System
* Coordination with and Support for Partners
e Compliance

* Program Evaluation, Quality Assurance and Quality
improvement
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Recent

Improvements

Program Description
Streamlined Referral Request Form

Created Housing Help Tool
o Acts as an CES eligibility triage tool

o Provides alternative housing resources for
households not eligible for CES

Transfer Policy Update

HMIS Transition- Developed and delivered targeted
training efforts to address the disconnect between
ICA’s HMIS system training and real-world needs of end
users, ensuring CE Assessors and Housing Providers
were better equipped to navigate daily workflows
effectively





Referral
Process

Enhancements

Priority List Coordinators check

 Program Description (PLCs check PD to confirm
eligibility and client choice/preference)

 Background using public websites

e Client’s County issued benefits and upload
information into HMIS

 Check for Housing Stabilization Services (HSS)
enrollment

* Qutreach to confirm clients are reachable before
making a housing referral

Communication- Include client in the referral email
(when an email address is available) AND all involved
partners in client’s housing journey (shelter advocate,
case managers, street outreach, CE Assessors, etc.)

Maximize the use of HMIS by adding alert notification to
client’s case when a housing referral is made





BREMER
BANS

Lease Ups!

Families- 2024- March 2025 CES Team Leased up

* 5 site-based projects/programs (73 units). Including
programs like

- Vista 44 (VOA) in Hopkins (30 Families) and

-  Emerson Village (PPL) in North MPLS (20 Families)
* Scattered site programs/Vouchers

* Agate Permanent Supportive Housing- (57 families)

e Partnered with MPHA and filled 30 Mainstream
Vouchers





Lease Ups!

* Singles: 2024- March 2025 CES Team Leased up

8 site-based projects/programs (107 units). Including
programs like

e 925 Studios (PSS) in MPLs -33 Studio Apartment units

* Plymouth Ave. Apartments (Simpson)- 14 studios/1
BR units

e Scattered site programs
* Agate Permanent Supportive Housing- (28)

 Partnered with MPHA and filled 30 Mainstream
Vouchers
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What's Next- Pg 1

* Minneapolis City Emergency Housing Vouchers (EHV)
* More Lease Ups!

* Continue improvement on Successful Housing Referral
* Gain Access to MNITs

* Focus on reducing time from referral to housed
* Cross CoC Transfers

* Medical Fragility Evaluation

* C4 Evaluation





What’s Next- Pg 2

* Strengthening of Unsheltered Singles Access Point

* Streamline and improve Program Description

 Update CE Dashboard

* First Townhall - partnering with the Community Partners
* Continue to collaborate with MPHA Leads





Thank You for your time!

Danielle Werder
Email: Danielle.Werder@hennepin.us

CES Team Email: CES.Hennepin@hennepin.us
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HUD Continuum of Care business items

David Hewitt, Hennepin County Housing Stability
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