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Heading Home Hennepin Executive Committee Meeting

June 30, 2025


Attendees: Co-Chair Commissioner Angela Conley, Hennepin County Commissioner Heather Edelson, City Council Member Jeremiah Ellison, John Knowland, Joe Kreisman, Stephan LeSure, Co-Chair Rico Morales, Melissa Pohlman, Elfric Porte, Brooke Roper, Anna Salvador, Terri Smith, Dr. Kate Vickery, Julia Welle Ayres, Jodi Wentland

Non-member attendees: Katie Dillon, Inderia Falana

Hennepin County staff: Sadie Clark, Frema Curley, Alex Davis, Akolade Gbadamosi, Terrance Hendricks, David Hewitt, Maddie Hurst, Breanna Jaijairam, Markus Klimenko, Mark Legler, Will Lehman, Barb Nesheim, Eric Richert, Emily Salvaterra, Danielle Werder, Morgan Wylie, Patricia Zagaros  

Welcome by co-Chair Rico Morales

Approval of minutes
· Motion and second was made to approve the minutes; the minutes were approved.

Updates on family, chronic and veteran homelessness and ‘Foster Youth Independence’ (see PowerPoint below)		
· Madison Hurst, Danielle Werder, Morgan Wylie, Hennepin County Housing Stability

Federal Administration and the changing environment 
· Akolade Gbadamosi, Hennepin County Intergovernmental Relations
· David Hewitt, Hennepin County Housing Stability
· Julia Welle Ayres, Hennepin County Housing and Economic Development

State Legislature and ‘Bridge to Shelter’ act to address fiscal cliff (see PowerPoint below)		
· Akolade Gbadamosi, Hennepin County Intergovernmental Relations 

Evictions, housing court and the current landscape (see PowerPoint below)						
· Will Lehman, Hennepin County Housing Stability
· Terrance Hendricks, Hennepin County Adult Representation Services
· Alex Davis, Hennepin County Adult Representation Services

HUD Continuum of Care (CoC) business items			

· David Hewitt, Hennepin County Housing Stability

Provisional Point-In-Time Count results submitted to HUD and viewable at Point in Time Count | Hennepin County.

Adjourn

The meeting was adjourned.

PowerPoint presentations
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* Introductions
e Approval of minutes

* Update: Family, chronic, Veteran homelessness
and Foster Youth Independence vouchers

* Federal Administration and the changing
environment

 State Legislature and ‘Bridge to Shelter’ act

 Evictions, housing court and the current
landscape

e HUD Continuum of Care items






Brief updates: family, chronic, Veteran
homelessness and Foster Youth Independence

Madison Hurst, Danielle Werder, Morgan Wylie

Hennepin County Housing Stability






Updates: Family
S h e I_te I Syste m FEDERAL PLAZA HOUSING OUTCOMES

Rental with subsidy
7%

* Successfully closed an Staying with friends/family,
overflow shelter by moving 26 permanent
families into permanent 2
housing. This accounts for
66% of known exit destinations Unknown
from this location. 30%

Rental without subsidy
49%

Staying with friends/family,
temporary
9%

Hennepin County





Family Shelter Numbers

Number of
households in
Shelter

% difference from
last HHH meeting

Total exits to perm.

housing

January 2024

529

13% increase

N/A

Winter HHH
Dec. 24

254

6% reduction

(-52% since Jan.

2024)

248 households
in 2024

2025 Q1 HHH
4.21.25

199

22% reduction
(-62% since
Jan. 2024)

91 households
in 2025

Current*
*As of 6.25.25

213

7% increase
(-60% since
Jan. 2024)

160
households in
2025





Chronic Homelessness Updates

» Chronic by name list report now available!

 Chronic Planner managing weekly inflow/outflow
« Chronic by name list supports case management connections, open referrals, and population-level collaboration

268 Households on Chronic By Name List

54% Sheltered 46% Unsheltered
8% Elders (over 62) 4% Families

40% Black/African American 30% White

13% AlAN/Indigenous 13% Multiracial

Hennepin County





Chronic Case Conferencing Outcomes

Chronic Case Conferencing pilot is showing stronger outcomes for referral success and time from referral to housing
CES Referrals for Chronic Households Referrals via Chronic Case Conferencing

% Successful Referrals 32% 60%

% Result in Housing 27% 41%

Average Days to House 51 43

Hennepin County ﬁ





Ending Veteran Homelessness

 USICH / VA / HUD confirmed
‘effective end’ to Veteran

homelessness achieved in
Hennepin October 2024

» Continuing to meet or
exceed benchmarks / targets
(including MDVA registry <
73).

Hennepin CoC

Mo Housing Plan:

31

|Housing Plan: a0
Total 71)
VA Eligible: 55
Mon-Vi EIiEil:nle-: 16
Unsheltered Veterans: 14

Chronic/LTH Veterans:






Foster Youth to Independence
(FYI) Housing Vouchers

May — June 2025
* Youth Referred: 14
* Lease-Ups: 1

Inventory Updates
« MPHA: 3-5 referrals per month in 2025

« MetroHRA: 20 vouchers requested from
HUD in May (release pending)

Since December 2024
* Youth Referred: 22
* Lease-Ups: 9






Federal Administration and the changing
environment

Akolade Gbadamosi, Hennepin County Intergovernmental Relations
David Hewitt, Hennepin County Housing Stability
Julia Welle Ayres, Hennepin County Housing and Economic Development

Hennepin County






State Legislature and ‘Bridge to Shelter’ act

Akolade Gbadamosi, Hennepin County Intergovernmental Relations






State Legislature and Bridge to Shelter Act

« FY 26-27: 456M+/FY 28-29: $5.99B-

* Unique start to this session
« Senate — DFL 1 seat majority

e House — DFL/GOP tie

* Bridge to Shelter Act (HF 1941/SF 2124 )

* House: Onetime additional funding for
ESP $1M

e Other shelter/homelessness related actions

Hennepin County





End of Session

Human Services bill (did not pass in time) — $270M(-) Target

Health bill (did not pass in time) — $97.6M(-) Target
« House: Onetime additional funding for ESP ($1M)
» House: Funding for Safe Harbor, Homeless Youth Act grants and Shelter Capital

« House: Elimination of Housing Support Rates (~$ 33M)

Housing Policy and Finance bill (passed) — $15M(+) Target

« Family Homelessness Prevention and Assistance Program (FHPAP) - $8.35M(+)

Veterans and Military Affairs Policy and Finance bill (passed) — $50M (+) Target

Hennepin County





Special Session

« Human Services bill — $270M(-) Target

 Health bill — $97.6M(-) Target
« Other DHS Overlap — $38M(+) Target

— e ald ..-. () aus __ AYA —FalaavTalira () ‘A a a AvYA
./ /A W A w \/ A A -- W A A W

 Safe Harbor and Youth Act grants funded at a less significant amount

U e e tarm et ey eferms Rates (~$ 33M

* Inclusion of Housing Support Supplemental Rate for Avivo

Hennepin County





Evictions, housing court and the current
landscape

Will Lehman, Hennepin County Housing Stability
Terrance Hendricks, Hennepin County Adult Representation Services
Alex Davis, Hennepin County Adult Representation Services

Hennepin County






North Star - Prevention System

Prevent homelessness for all
Hennepin County residents.






Pathways Into Homelessness

Rental Housing

Precarious Housing

Hennepin County
Homeless Response System

Current Census:
1,040 Family Members
1,460 Adults & Youth

Justice and Human
Service Systems

Source: HMIS
(2022-2024)
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Evictions Landscape
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Evictions Landscape

Eviction Judgments by Type for 2024

100%
90% - 7 e I |
80%
70%
60%
50%
40%
30%
20%
10%
0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

B Non-Payment of Rent M Failure to Vacate Other Breach of Lease
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Evictions Landscape

Eviction Rates by Zip Code (2024) Total Evictions by Zip Code (2024)

Zip City Filings Ewictions Filing Eviction Ratic Rental
Rate Rate Units
hd P

53404 Minneapolis 377 218 3.6% 21%  0.58 10399

‘ 55403 Minneapolis 400 213 7% | 25% 053 8445

1] 55408 Minneapolis 365 178 3.0% 1.5% 049 12253

lIl 53411 Minneapolis 212 111 4.1%; 2.2%  0.52 5159

- 53414 Minneapolis 183 103 1.8% 1.0% 056 10427

MinB=anBlis 55443 Brooklyn Park 136 101 4.6% 34% 074 2060
.:,.:-:-p i

= 55428 Brooklyn Park/Mew H... 153 85 258% | 1.7% 062 5465

55429 Brooklyn Park/Center 174 91 3.7% 2.0% 052 4660

55430 Brooklyn Center + 108 72 3.7% 2.5% 067 2881

- - 53407 Minneapolis 128 B9 2.2% 1.2%  0.54 5818
r i

!. 53405 Minneapolis 97 67 20% | 14% 0869 4957

53406 Minneapolis 100 62 1.8% 1.1% 082 5660

& 55412 Minneapolis 88 59 5% | 23% 087 2516

o _ o 55343 Hopkins 105 31 1.4% 0.7% 049 7256
gray for low eviction rate, blue for high eviction rate S i
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Eviction
Prevention
Strategies

Emergency Tenant
Rental Navigation

Assistance and Triage

Legal
Representation
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Eviction Process

Touchpoint 1: Touchpoint 2: Touchpoint 3: Touchpoint 4:
Past due rent Intent to File - Court filing |Housing court
B (2 weeks to 30 days (court summons  (court hearing)
before filing) received)
. a. . Homeless
Tenant Navigation and Tri i
Rent.al enant Navigation and Triage Hennepin Response
Housing Shelter System

Legal Representation Hotline

County Emergency Rental
Assistance

Provider Emergency Rental Assistance





Person-Centered and Low-Barrier Access
* Tenant Resource Connection (TRC)

« Community based, culturally specific provider
Tena nt network

NaVigatiOn * Navigation supports embedded at court
d nd Trlage Timely Response & Referrals

* Real-time response or within no longer than
1-2 business days

* Individualized referrals to legal and mediation
services, emergency rental assistance, etc.






Monthly Tenant Contacts by Zip Code - TRC

(May 2025)
Tenant
Navigation
and Triage
Web: 341 ?

Phone/E-mail: 435 | i Vi e
TOTAL: 776






Auno) uidauuaH

Full representation of income-
eligible tenants in housing court.

Defend tenants in eviction
actions.

Legal
Representation

* Expunge eviction records.

* Help connect clients to financial
and social service resources.






* ARS collaboration with
Housing Stability to
provide critical legal and

financial resources to
Legal help residents avoid

Representation eviction.

Auno) uidauuaH

Partnership in Action: ARS helps veteran client reach settlement with
property owner. Client unable to satisfy term in the settlement agreement
and was facing being evicted. Rent assistance team reviewed and processed
an expedited application to pay past due rent. Client able to remain in
housing and eviction was expunged.






Eligibility Criteria
e <30% Area Median Income

e Court filing (County and Providers) or Past due rent
(Providers)

Emergency [y, Target Populations

RentHelp Hennepin (County)

Rental

ASSiSta nce : Ilila:)rzislcieisolds w/ Disabilities

e Older Adults (62+)

Community-Based Providers

e Culturally specific and population-specific
* All ages and household types served collectively






Streamlined Access

e Coordinated system for all ERA across agencies
 Centralization of County ERA (as of April 2025)

Emergency * Expediting ERA payment timelines

Re ntal Flexible & Resident-Centered Access
Assistance
Housing Court County (Attorneys and Navigators)
Online County (Prescreen)
Phone and E-Mail County (TRC) and Providers

In Person Providers






ERA Funds Administered, System-Wide

g $2,500,000.00

$2,000,000.00

E $1,500,000.00

UErE
R $1,000,000.00
ental

o $500,000.00

Assistance
$0.00 i -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

m2023 m2024 m 2025

2023 total: $10.3M
2024 total: $13.8M
2025 projected: $10.1M






* 6,834 evictions prevented since 2023 and more than
1,000 prevented YTD in 2025

Auno) uidauuaH

* Households of color represent 84% of ERA recipients

* 52% of renters under 30% of Area Median Income are
households of color

E mergency * County applications and payments processed within
Rental

an average of two weeks from initial request

Rent Paid by Zip Code
Zip Code Rent Paid

55411 | $1,800,021
55404 © $1,734,364
55403 | $1,623,163
55408 | $1,143,721
55428 | §944,014
55429 | $750,552
55430 | $749,721
55407 | $698,094

Assistance

55343 | $625286
55443 | $620,475
55414 | $599,613
55412 | $579,073
55422 | $562,152
55418 | $514,589
55425 | $506,872
55423 | | $478,838






RentHelp Hennepin Funding - County and Provider
Allocations

Auno) uidauuaH

2024 TOTAL-$11.93 Million
& 3,315 Households

$5.33 Million $5.5 Million $.1 '.08
Million

2025 TOTAL - $10.1 Million
& 2,805 Households

$3.735 o $1.39

2026 TOTAL (Projected) - $7.35 Million
& 2,040 Households

$1.05 - $1.3
Million $5.0 Million Million

B FHPAP m Metro Sales Tax m Other Funding NOTE: Funding excludes Local
Homeless Prevention Aid.






HUD Continuum of Care business items

David Hewitt, Hennepin County Housing Stability
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