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2026 PROPOSED BUDGET Proposed
As presented on September 16, 2025

2025 2026 Change % Change 2025 2026 Change % Change 2025 2026 Change % Change

LOB/Department Adjusted Proposed 2025-2026 2025-2026 Adjusted Proposed 2025-2026 2025-2026 Adjusted Proposed 2025-2026 2025-2026
Public Works

Public Works Services (F10)
Public Works Administration 7,620,754 7,850,619 229,865 3.0% 3,481,830 3,660,305 178,475 5.1% 42.0 43.0  1.0 2.4%
Transit and Mobility 1,168,218 994,063 (174,155) (14.9%) 0 0 0 0.0% 12.0 12.0  0.0 0.0%
Transportation Project Delivery 28,302,648 28,791,223 488,575 1.7% 14,627,138 14,631,958 4,820 0.0% 171.1 171.0   (0.2) (0.1%)
Transportation Operations 45,915,256 45,420,422 (494,834) (1.1%) 5,450,467 4,738,361 (712,106) -13.1% 138.1 137.3   (0.8) (0.6%)

Environment and Energy (F34) 105,519,827 110,989,372 5,469,545 5.2% 0 0 0 0.0% 118.2 118.2   0.0 0.0%
Glen Lake Golf Course (F89) 1,153,596 1,221,876 68,280 5.9% 0 0 0 0.0% -        -  0.0 0.0%
County Transportation Sales Tax (F26) 1,400,000 1,700,000 300,000 21.4% 0 0 0 0.0% -        -  0.0 0.0%
Metro Area Transportation (F23) 0 0 0 0.0% 0 0 0 0.0% -        -  0.0 0.0%

Public Works Total 191,080,299 196,967,575 5,887,276 3.1% 23,559,435 23,030,624 (528,811) -2.2% 481.4 481.4   0.0 0.0%

Law, Safety and Justice
Law, Safety and Justice Operations 16,276,304 16,106,158 (170,146) (1.0%) 15,442,699 15,471,553 28,854 0.2% 75.5 74.5  (1.0) (1.3%)
County Attorney's Office 87,949,516 92,226,160 4,276,644 4.9% 81,278,444 85,261,646 3,983,202 4.9% 521.6 521.6   0.0 0.0%
Adult Representation Services 20,552,122 22,962,667 2,410,545 11.7% 18,442,122 21,349,667 2,907,545 15.8% 108.0 115.0   7.0 6.5%
Court Functions 186,532 190,263 3,731 2.0% 186,532 190,263 3,731 2.0% 0.0 -  0.0 0.0%
Public Defender's Office 9,144,756 4,457,035 (4,687,721) (51.3%) 4,002,756 4,415,035 412,279 10.3% 17.8 17.3  (0.5) (2.8%)
Sheriff's Office 169,245,647 182,451,997 13,206,350 7.8% 144,098,469 162,605,280 18,506,811 12.8% 883.0 883.0   0.0 0.0%
Community Corrections 144,646,429 150,419,227 5,772,798 4.0% 113,259,258 121,226,786 7,967,528 7.0% 918.7 889.8   (28.9) (3.1%)
Radio Communications (F38) 4,234,016 4,813,721 579,705 13.7% 0 0 0 0.0% 0.0 -  0.0 0.0%

Law, Safety and Justice Total 452,235,322 473,627,228 21,391,906 4.7% 376,710,280 410,520,230 33,809,950 9.0% 2,524.6 2,501.2       (23.4) (0.9%)

Health
Hennepin Health (F30) 353,246,443 502,050,991 148,804,548 42.1% 0 0 0 0.0% 132.0 132.0   0.0 0.0%
NorthPoint Health & Wellness Center 55,312,825 57,263,906 1,951,081 3.5% 14,232,320 15,856,189 1,623,869 11.4% 293.3 280.4   (12.9) (4.4%)
Medical Examiner's Office 11,863,142 12,469,249 606,107 5.1% 8,178,206 8,677,605 499,399 6.1% 66.1 64.1  (2.0) (3.0%)
Community Healthcare 38,000,000 38,000,000 0 0.0% 38,000,000 38,000,000 0 0.0% 0.0 -  0.0 0.0%
Health Administration & Support 692,967 1,124,077 431,110 62.2% 290,227 1,124,077 833,850 287.3% 3.0 8.0 5.0 0.0%
Sexual Assault Resources Services 50,000 200,000 150,000 300.0% 50,000 200,000 150,000 300.0% 0.0 0.0 0.0 0.0%

Health Total 459,165,377 611,108,223 151,942,846 33.1% 60,750,753 63,857,871 3,107,118 5.1% 494.4 484.5   (9.9) (2.0%)

Human Services 
HSPH Human Services (F20) 840,854,459 841,305,387 450,928 0.1% 313,249,169 319,020,783 5,771,614 1.8% 3,955.8 3,718.4       (237.4) (6.0%)
Opioid Special Revenue (27) 9,800,661 4,753,712 (5,046,949) (51.5%) 0 0 0 0.0% 0.0 -  0.0 0.0%

Human Services Total 850,655,120 846,059,099 (4,596,021) (0.5%) 313,249,169 319,020,783 5,771,614 1.8% 3,955.8 3,718.4       (237.4) (6.0%)

Disparity Reduction 
Disparity Reduction Administration 14,399,204 14,531,303 132,099 0.9% 3,899,204 4,006,303 107,099 2.7% 18.0 18.0  0.0 0.0%
Broadband & Digital Inclusion 2,895,515 2,720,121 (175,394) (6.1%) 2,895,515 2,720,121 (175,394) -6.1% 14.0 12.0  (2.0) (14.3%)
Workforce Development 11,393,730 9,092,867 (2,300,863) (20.2%) 5,843,281 5,960,056 116,775 2.0% 13.5 14.5  1.0 7.4%
Outreach and Community Supports 2,335,298 2,362,195 26,897 1.2% 2,335,298 2,362,195 26,897 1.2% 15.0 11.0  (4.0) (26.7%)
Education Support Services 3,393,467 3,461,336 67,869 2.0% 3,393,467 3,461,336 67,869 2.0% 21.0 21.0  0.0 0.0%
Purchasing and Contract Services 5,932,335 6,044,979 112,644 1.9% 5,932,335 6,044,979 112,644 1.9% 38.3 38.0  (0.3) (0.8%)
Climate and Resiliency 10,495,357 2,132,601 (8,362,756) (79.7%) 1,695,967 1,729,886 33,919 2.0% 10.0 10.0  0.0 0.0%

Disparity Reduction Total 50,844,906 40,345,402 (10,499,504) (20.7%) 25,995,067 26,284,876 289,809 1.1% 129.8 124.5   (5.3) (4.1%)

Resident Services
Resident Services Administration 11,967,877 12,509,024 541,147 4.5% 9,610,543 10,050,516 439,973 4.6% 50.8 50.8  0.0 0.0%
Land Information and Tax Services 24,795,833 24,377,909 (417,924) (1.7%) 10,753,463 10,681,453 (72,010) -0.7% 162.0 161.0   (1.0) (0.6%)
Service Centers 15,141,927 15,441,715 299,788 2.0% 9,624,259 9,723,517 99,258 1.0% 144.5 141.0   (3.5) (2.4%)
Elections 7,137,008 10,645,702 3,508,694 49.2% 6,379,408 10,419,852 4,040,444 63.3% 37.7 66.5  28.8 76.4%
Assessor 10,571,788 12,678,241 2,106,453 19.9% 10,542,288 12,643,241 2,100,953 19.9% 71.0 84.0  13.0 18.3%
Examiner of Titles 1,705,519 1,704,929 (590) (0.0%) 1,705,519 1,704,929 (590) 0.0% 9.0 9.0  0.0 0.0%
Libraries 80,999,702 84,842,299 3,842,597 4.7% 71,662,469 73,628,791 1,966,322 2.7% 581.6 581.6   0.0 0.0%

Resident Services 152,319,654 162,199,819 9,880,165 6.5% 120,277,949 128,852,299 8,574,350 7.1% 1,056.6 1,093.9       37.3 3.5%

Budget Property Tax Requirement Full-Time Equivalents (FTEs)
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2026 PROPOSED BUDGET Proposed
As presented on September 16, 2025

2025 2026 Change % Change 2025 2026 Change % Change 2025 2026 Change % Change

LOB/Department Adjusted Proposed 2025-2026 2025-2026 Adjusted Proposed 2025-2026 2025-2026 Adjusted Proposed 2025-2026 2025-2026

Budget Property Tax Requirement Full-Time Equivalents (FTEs)

Operations
Commissioners 4,441,751.0 4,401,826 (39,925) (0.9%) 4,441,751 4,401,826 (39,925) -0.9% 27.0 26.0  (1.0) (3.7%)
County Administration 4,975,462.0 5,544,369 568,907 11.4% 4,581,962 5,150,869 568,907 12.4% 19.0 21.0  2.0 10.5%
Compliance 1,558,487.0 1,685,059.0 126,572 8.1% 1,558,487 1,685,059 126,572 8.1% 8.0 8.0  0.0 0.0%
Grants Management and Administration 2,408,553.0 2,433,577 25,024 1.0% 2,408,553 2,433,577 25,024 1.0% 14.0 14.0  0.0 0.0%
Strategic Planning and Initiatives 3,054,397.0 2,919,886 (134,511) (4.4%) 3,054,397 2,919,886 (134,511) -4.4% 18.0 18.0  0.0 0.0%
Integrated Data and Analytics 2,481,389.0 2,481,389 0 0.0% 2,456,389 2,456,389 0 0.0% 13.0 13.0  0.0 0.0%
Housing and Economic Development 35,878,718.0 20,571,520 (15,307,198) (42.7%) 2,993,536 2,700,294 (293,242) -9.8% 57.0 53.0  (4.0) (7.0%)
Budget & Finance 19,878,857.0 20,314,080 435,223 2.2% 18,906,357 19,431,580 525,223 2.8% 98.1 97.1  (1.0) (1.0%)
Facility Services 77,688,630.0 78,232,051 543,421 0.7% 65,187,707 65,221,341 33,634 0.1% 296.7 296.6   (0.1) (0.0%)
Information Technology 5,674,259.0 5,787,823 113,564 2.0% 5,674,259 5,787,823 113,564 2.0% 25.1 23.1  (2.0) (8.0%)
Human Resources 21,123,304.0 21,904,035 780,731 3.7% 21,053,304 21,834,035 780,731 3.7% 127.9 126.9   (1.0) (0.8%)
Audit, Compliance and Investigations 4,776,815.0 4,862,239 85,424 1.8% 4,776,815 4,862,239 85,424 1.8% 25.7 24.7  (1.0) (3.9%)
Emergency Management 3,310,366.0 3,245,779 (64,587) (2.0%) 1,529,417 1,529,417 0 0.0% 15.5 15.5  0.0 0.0%
Communications 9,661,482.0 9,757,771 96,289 1.0% 9,039,050 9,124,891 85,841 0.9% 62.8 57.8  (5.0) (8.0%)
Digital Experience 3,592,571.0 3,592,571 0 0.0% 3,592,571 3,592,571 0 0.0% 23.0 23.0  0.0 0.0%
Operations Administration 3,353,472.0 4,179,151 825,679 24.6% 3,353,472 4,179,151 825,679 24.6% 19.0 20.0  1.0 5.3%
General County Purposes 14,927,972.0 16,651,092 1,723,120 11.5% 9,562,582 9,012,992 (549,590) -5.7% 0.0 -  0.0 0.0%

Subtotal: Operations Depts 218,786,485.0 208,564,218 (10,222,267) (4.7%) 164,170,609 166,323,940 2,153,331 1.3% 849.8 837.7   (12.1) (1.4%)

Contingency 3,604,377.0 10,000,000 6,395,623 177.4% 3,604,377 10,000,000 6,395,623 177.4% 0.0 -  0.0 0.0%
Debt Retirement (F70) 154,402,775 175,373,947 20,971,172 13.6% 108,000,000 129,000,000 21,000,000 19.4% 0.0 -  0.0 0.0%
Ballpark Debt Retirement (F79) 10,279,250 1,280,750 (8,998,500) (87.5%) 0 0 0 0.0% 0.0 -  0.0 0.0%
Local Affordable Housing Aid Fund (F24) 0.0 0 0 0.0% 0 0 0 0.0% 0 -  0.0 0.0%
Ballpark Sales Tax Programs (F25) 2,703,000.0 2,863,464 160,464 5.9% 0 0 0 0.0% 0.0 -  0.0 0.0%

Operations Total 389,775,887.0 398,082,379 8,306,492 2.1% 275,774,986 305,323,940 29,548,954 10.7% 849.8 837.7   (12.1) (1.4%)

Capital Improvements (F51 - F57) 568,447,769 365,910,350 (202,537,419) (35.6%) 902,000 1,793,000 891,000 98.8% 0.0 -  0.0 0.0%

Total (w/o Internal Services) 3,114,524,334 3,094,300,075 (20,224,259) (0.6%) 1,197,219,639 1,278,683,623 81,463,984 6.8% 9,492.3 9,241.6       (250.7) (2.6%)
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NorthPoint Health Health Administration Hennepin
and Wellness Center and Support Health

Medical Community Healthcare Sexual Assault Resources
Examiner Service (SARS)

Safe Communities   Public Health System Design / Opioids
Budget in Human Services   Budget in Human Services Budget in Human Services

Health Line of Business
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2026 BUDGET
Proposed Budget

Line of Business: Health

Hennepin Health

NorthPoint Health and Wellness

Medical Examiner's Office

Hennepin Community Healthcare

Health Administration & Support

Sexual Assault Resources Service (SARS)

Line of Business Description:

The Health program encompasses the county's health care activities.  The county is the principal public agency responsible for 
providing services to the indigent.  This major program consits of the following departments:  Health Administration, Hennepin Health, 
NorthPoint Health and Wellness Center, and the Medical Examiner.  In addition, health related costs are included in the 
Uncompensated Care and Sexual Assault Resource Service (SARS) cost centers.

Revenue and Expenditure Information 2024 Actual 2025 Budget 2026 Budget
Budgeted Property Tax Requirement* $63,317,155 $60,750,753 $63,857,871

Other Taxes 0 0 0

Federal 3,460,113 3,063,059 2,654,701

State 1,128,147 1,707,086 1,248,896

Local 3,338,487 3,573,743 3,093,421

Investment Earnings 5,544,790 525,000 525,000

Fees for Services 351,611,427 364,742,474 534,203,599

Fines and Forfeitures 0 0 0

Licenses and Permits 570,550 569,000 578,460

Other Revenue 3,117,056 24,234,262 4,946,275

Other Financing 24,813 0 0

Total Revenues $432,112,538 $459,165,377 $611,108,223

Personnel Services $63,841,317 $68,732,188 $72,768,349

Commodities 4,041,361 4,380,555 3,791,968

Services 402,691,593 375,414,575 520,523,908

Public Aid Assistance 1,756 213,333 0

Capital Outlay 38,337 15,000 55,000

Other Charges 23,842,378 10,409,726 13,189,701

Grants 0 0 779,297

Other Financing Uses 298,342 0 0

 Total Expenditures $494,755,083 $459,165,377 $611,108,223

Budgeted Positions (Full-Time Equivalents) 502.4 494.4 484.5

* Reflects the adjusted property tax requirement budget, not actual property tax collections.

( 9 )



2026 BUDGET
Proposed Budget

Revenue and Expenditure Comparison

2026 Revenue 2026 Expenditures

Department Expenditure Summary: 2024 Actual 2025 Budget 2026 Budget

Hennepin Health 384,581,537 353,246,443 502,050,991

NorthPoint Health and Wellness 51,297,604 55,312,825 57,263,906

Medical Examiner's Office 9,473,510 11,863,142 12,469,249

Hennepin Community Healthcare 49,026,191 38,000,000 38,000,000

Health Administration & Support 286,191 692,967 1,124,077

Sexual Assault Resources Service (SARS) 90,050 50,000 200,000

Total Expenditures $494,755,083 $459,165,377 $611,108,223

Budgeted Positions: 2024 Actual 2025 Budget 2026 Budget

Hennepin Health 129.0 132.0 132.0

NorthPoint Health and Wellness 305.3 293.3 280.4

Medical Examiner's Office 65.1 66.1 64.1

Hennepin Community Healthcare 0 0 0

Health Administration & Support 3.0 3.0 8.0

Sexual Assault Resources Service (SARS) 0 0 0

Budgeted Positions (Full-Time Equivalents) 502.4 494.4 484.5
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 Hennepin Health 2026 BUDGET
Health Proposed Budget

Mission

Hennepin Health improves the health of Hennepin County residents through innovative collaboration with health care providers, 
Hennepin County services, and community organizations and Hennepin Health members.   

Department Description:

Hennepin Health (HH) is a not-for-profit, state certified health maintenance organization.  HH serves Medical Assistance, Special 
Needs Basic Care (SNBC), and MinnesotaCare (MNCare) participants residing in Hennepin County. 

Funding for these services is provided through contracts with the Minnesota Department of Human Services (DHS).  HH serves 
Medical Assistance members through its Hennepin Health Prepaid Medical Assistance Program (PMAP), Special Needs Basic Care 
(SNBC), and MinnesotaCare (MNCare) product lines.  HH is part of an integrated health delivery network in partnership with 
NorthPoint Health and Wellness Center, Hennepin Healthcare (formerly Hennepin County Medical Center), Hennepin County Public 
Health and Human Services, as well as other local healthcare providers to integrate medical, behavioral, and human services in a 
patient-centered model of care. Using a total cost-of-care model, HH seeks to improve health outcomes and lower the cost of medical 
care.  

Revenue and Expenditure Information 2024 Actual 2025 Budget 2026 Budget
Budgeted Property Tax Requirement* $0 $0 $0

Other Taxes 0 0 0

Federal 0 0 0

State 200,357 0 0

Local 0 0 0

Investment Earnings 5,544,790 525,000 525,000

Fees for Services 325,602,299 336,327,711 501,867,719

Fines and Forfeitures 0 0 0

Licenses and Permits 0 0 0

Other Revenue 3,004,416 16,393,732 -341,728

Other Financing 24,813 0 0

Total Revenues $334,376,675 $353,246,443 $502,050,991

Personnel Services $15,607,185 $17,000,158 $17,139,461

Commodities 22,349 34,372 24,818

Services 345,584,400 326,799,279 472,540,918

Public Aid Assistance 1,756 0 0

Capital Outlay 0 0 0

Other Charges 23,067,504 9,412,634 12,345,794

Grants 0 0 0

Other Financing Uses 298,342 0 0

 Total Expenditures $384,581,537 $353,246,443 $502,050,991

Budgeted Positions (Full-Time Equivalents) 129.0 132.0 132.0

* Reflects the adjusted property tax requirement budget, not actual property tax collections.
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Department:  Hennepin Health Significant Issues:

Budget Property Tax
$353,005,153 $0

241,290            - 

2025 Adjusted Budget $353,246,443 $0

$502,050,991 $0

0 0

$502,050,991 $0

42.1% 0.0%

132.0 

132.0
132.0

0.0

132.0 

0.0

Hennepin County
2026 Board Summary

BUDGET DOLLARS

STAFFING: FULL-TIME EQUIVALENT POSITIONS (FTEs)

       

Department Request with Administrator's Recommendations

2025 Approved Budget
Board and GMA Authorized Adjustments

2026 Total Department Requested Budget

Proposed Adjustments

2026 Proposed Budget

Percent change from 2025 Adj. Budget

2025 Number of Approved Total Positions

2026 Budgeted total Positions

Change from 2025 Adjusted Number of Total Positions

2025 Adjusted Number of Total Positions
2026 Department Request for Total Positions

Proposed Adjustments
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Department Request with Administrator's Recommendations

Department:  Hennepin Health

Budget Property Tax FTE

$353,005,153 $0 132.0
1. Personnel Services General Salary Adjustment 241,290 0 0.0

2025 Adjusted Budget $353,246,443 $0 132.0

Budget Property Tax FTE
$502,050,991 $0 132.0

0 0 0.0
2026 Proposed Budget $502,050,991 $0 132.0

Summary of Board Approved 2025 Budget and Adjustments

2026 Proposed Budget

Hennepin County
2026 Board Summary

Approved Budget: Res. No. 24-0373R1

Department Request
Proposed Adjustments
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Department Request with Administrator's Recommendations

Department:  Hennepin Health

2024 2025 2026
Year-End Actuals Adjusted Budget Proposed Budget

Property Tax $0 ($0) ($0) $0 0.0%

Investment $5,745,146 $525,000 $525,000 $0 0.0%
Fees and Services 325,602,299 336,327,711            501,867,719       165,540,008 49.2%
All Other Revenues 53,209,278 16,393,732 (341,728)             ($16,735,460) -102.1%

     Total Revenues $384,556,724 $353,246,443 $502,050,991 $148,804,548 42.1%
Total Revenues With Property Tax $384,556,724 $353,246,443 $502,050,991 $148,804,548 0.0%

Personnel Services 15,607,185$              $17,000,158 $17,139,461 $139,303 0.8%
Commodities 22,349 34,372 24,818 ($9,554) -27.8%
Services 345,584,401 326,799,279 472,540,918 $145,741,639 44.6%
Public Aid 1,756 0 0 $0 0.0%
Other Charges 23,341,033 9,412,634 12,345,794         $2,933,160 31.2%

Total Expenditures $384,556,724 $353,246,443 $502,050,991 $148,804,548 42.1%

 Total FTEs 105.4 132.0 132.0 0.0 0.0%

EXPLANATION OF SIGNIFICANT CHANGES IN SPENDING

Hennepin County
2026 Board Summary

Revenues:

Expenditures:

FTEs:

SUMMARY OF REVENUES AND EXPENDITURES

EXPLANATION OF SIGNIFICANT CHANGES IN REVENUE

Note:  2024 Actual FTEs represent the annual average.  Source: County Wide FTE Report

Amount Change Percent Change

Personnel Services:  The increase is due to general salary adjustments and additional positions with an increase in enrollment, which is 
offset by keeping vacancies unfilled. 

Services: This increase is driven by higher medical costs and an expected increase in enrollment.

Other Charges:  This increase is primarily driven by higher premium taxes due to the increase in enrollment and base rates.

Fees For Services:  The increase is due to the higher base rates and an expected increase in enrollment with other plans exiting the 
market.  

All Other Revenues:   The increase, which represents Hennepin Health's net profit, is due to the anticipated higher base rates from higher 
medical utilization. 
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 NorthPoint Health and Wellness 2026 BUDGET
Health Proposed Budget

Mission

NorthPoint's mission is Partnering to Create a Healthier Community.  Its mission is supported by three primary strategies:  Whole 
Person Integrated Care that is Culturally Responsive and Trauma Informed; Community Well-Being; and Health Equity; NorthPoint 

Health & Wellness Center sets a standard of excellence in providing culturally responsive, integrated, holistic primary care and social 
services that strengthens our community and the lives of the people we serve.  We are leaders and partners in a shared vision of a 

healthy, environmentally safe, economically stable, and self-reliant community. 

Department Description:

NorthPoint Health & Wellness Center is a comprehensive health and human services agency located in the heart of North 
Minneapolis.  Established in 1968, NorthPoint was formerly known as "Pilot City Health Center" and is operated by Hennepin County's 
division of Primary Care.  As of January 1, 2006, NorthPoint was approved for funding as a public entity community health center.  
Through a unique co-applicant agreement, the Hennepin County Board of Commissioners began sharing governance of NorthPoint 
Health & Wellness Center with NorthPoint, Inc. Community Board of Directors, (formerly Pilot City Neighborhood Services) while 
maintaining fiscal responsibility for the health care operations.  NorthPoint, Inc. is an independent nonprofit social/human services 
agency co-located with the NorthPoint Health and Wellness Center.  The close working relationship between the two entities was 
designed to improve patient/client care through the integration of health and human services on the NorthPoint campus.

Revenue and Expenditure Information 2024 Actual 2025 Budget 2026 Budget
Budgeted Property Tax Requirement* $9,986,594 $14,232,320 $15,856,189

Other Taxes 0 0 0

Federal 3,372,663 2,503,270 2,485,463

State 927,791 1,594,942 1,136,752

Local 492,715 865,000 264,879

Investment Earnings 0 0 0

Fees for Services 26,009,127 28,306,763 32,259,583

Fines and Forfeitures 0 0 0

Licenses and Permits 0 0 0

Other Revenue 0 7,810,530 5,261,040

Other Financing 0 0 0

Total Revenues $40,788,890 $55,312,825 $57,263,906

Personnel Services $39,822,337 $42,123,235 $44,668,871

Commodities 3,967,280 3,930,112 3,446,992

Services 6,766,374 8,447,718 7,616,939

Public Aid Assistance 0 0 0

Capital Outlay 38,337 15,000 55,000

Other Charges 703,277 796,760 696,807

Grants 0 0 779,297

Other Financing Uses 0 0 0

 Total Expenditures $51,297,604 $55,312,825 $57,263,906

Budgeted Positions (Full-Time Equivalents) 305.3 293.3 280.4

* Reflects the adjusted property tax requirement budget, not actual property tax collections.
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Department: NorthPoint Health and Wellness Center Significant Issues:

Budget Property Tax
$54,668,731 $13,751,733

644,094.00       480,587.00 
- - 

2025 Adjusted Budget $55,312,825 $14,232,320

$57,962,869 $16,037,382

(698,963) (181,193)

$57,263,906 $15,856,189

3.5% 11.4%

293.3 

293.3
280.4

- 

280.4 

(12.9) 

Hennepin County
2026 Board Summary

BUDGET DOLLARS

STAFFING: FULL-TIME EQUIVALENT POSITIONS (FTEs)

Department Request with Administrator's Recommendations

2025 Approved Budget

Board and GMA Authorized Adjustments
Reorganization In/(Out)

2026 Total Department Requested Budget With Above Increases

Proposed Adjustment

2026 Proposed Budget

Percent change from 2025 Adj. Budget

2025 Number of Approved Total Positions

2026 Budgeted Total Positions

Change from 2025 Adjusted Number of Total Positions

2025 Adjusted Number of Total Positions
2026 Department Request for Total Positions

Proposed Adjustments

( 16 )



Department Request with Administrator's Recommendations

Department: NorthPoint Health and Wellness Center

Budget Property Tax FTE

$54,668,731 $13,751,733 293.3
1. Personal Services GSA 480,587 480,587 0.0
2. Opioid Settlement 163,507 0 0.0

2025 Adjusted Budget $55,312,825 $14,232,320 293.3

Budget Property Tax FTE
$57,962,869 $16,037,382 280.4

1. Reduction of Clinical Psychology Administrative Time (181,193) (181,193) 0.0
2 Opioid Reduction (517,770) 0 0.0

2026 Proposed Budget $57,263,906 $15,856,189 280.4

NorthPoint is recommending County approval of the requested budget with property tax support of 
$16 million.

Contracted physicians and other contracted clinical support costs increased by more than 3 percent.  
Additionally professional diagnostic reads (X-Ray, Lab) show growth of 20 percent which is primarily driven by 
the hospital's rate increase on its fee schedule. 

Compensation rates continue to be the main cost driver of growth while the offsetting reimbursement rate lag 
behind. 

Department Request
Proposed Adjustments

NorthPoint continues to make material changes to its operations incuding a thorough review of its labor 
productivity.

The 2026 requested budget incudes an overall reduction of 4 percent of non-personal services. 

78 percent of the overall budget is related to Personnel Services.  Furthermore the cost per FTE when 
compared to 2025 has grown by 8 percent.

Summary of Board Approved 2025 Budget and Adjustments

2026 Proposed Budget

Hennepin County
2026 Board Summary

Approved Budget: Res. No. 24-0373R1
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Department Request with Administrator's Recommendations

Department: NorthPoint Health and Wellness Center

2024 2025 2026
Year-End Actuals Adjusted Budget Proposed

Property Tax $20,495,308 $14,232,320 $15,856,189 $1,623,869 11.4%

Federal $3,372,663 $2,503,270 $2,485,463 ($17,807) -0.7%
State 927,791 1,594,942 1,136,752            (458,190)            -28.7%
Local 492,715 865,000 264,879 (600,121)            -69.4%
Fees for Services 26,009,127 28,306,763 32,259,583          3,952,820          14.0%
All Other Revenues 0 7,810,530 5,261,040            (2,549,490)         -32.6%

     Total Revenues $30,802,296 $41,080,505 $41,407,717 $327,212 0.8%
Total Revenues With Property Tax $51,297,604 $55,312,825 $57,263,906 $1,951,081 3.5%

Personnel Services $39,822,337 $42,123,235 $44,668,871 $2,545,636 6.0%
Commodities 3,967,280 3,930,112 3,446,992            (483,120)            -12.3%
Services 6,766,374 8,447,718 7,616,939            (830,779)            -9.8%
Capital Outlay 38,337 15,000 55,000 40,000 266.7%
Other Charges 703,277 796,760 696,807 (99,953)              -12.5%
Grants 0 0 779,297 779,297             100.0%

Total Expenditures $51,297,604 $55,312,825 $57,263,906 $1,951,081 3.5%

 Total FTEs 305.3 293.3 280.4 (12.9) -4.4%

Property Tax:  The increase in property tax is driven by a combination of loss in Grant revenue and high salary and fringe 
costs.

Federal: Federal grant is budgeted to remain unchanged. A small variance relates to the MDH Colon Cancer grant which 
has ended.

State:  The decrease of $458,190 is due to the Loss of the Syringe Exchange grant, Health mentor grants ($250K), and 
the reclassification of Opioid funds to Other Revenue.

Services: The decrease of  9.8 percent is mostly driven by the reduction to the NPInc support by $820K as funding
ended.

Other Charges:  The decrease of 12.5 percent is due primarily conference registration and business travel.

Capital Outlay:  The decrease is driven mainly by the increase in general supplies, which in 2026 includes a plan to replace the 
Tosoh A1C analyzer use in the Lab for patient speciment at $50K.

Commodities: Cost of medical goods and other commodities were reduced by 12 percent. Non- essential general supplies and small 
furniture were the main drivers. NorthPoint negotiates favorable contracts with dental suppliers leading to $20K in savings. In addition, 
pharmaceutical drugs are projected to grow by 8.3 percent or $155K.

Grants: The grant increase of $779K is to recognize the amount of expenditures directly related to the Hennepin Health Value Based 
funds. These costs were captured in previous year in either services or commodities.

EXPLANATION OF SIGNIFICANT CHANGES IN SPENDING

EXPLANATION OF SIGNIFICANT CHANGES IN REVENUE

Fees For Services: Patient revenue assumes a higher APM4 (Alternative Payment Method 4th Iteration) rate in 2026 based on a 
favorable Medicare cost report.  This method is used to determine the rate of reimbursement for each eligible Medicaid visit.  Based on 
the 2024 Medicare cost report which shows a higher cost per visits, it was determined that the APM4 in 2026 will be greater than that 
of 2025 by 10 percent for all Medicaid visits and which is budgeted to be about 51 percent of all visits.

Other Revenues:  The decrease is mainly due to less use of fund balance. Larger projects like the Wisdom, Dental outreach and 
Child Wellness Fund will be entirely spent down in  2025. As a result, the 2026 budget projects a lower fund balance. The active 
primary projects with fund balance are the value-based projects funded by Hennepin Health (chronic disease management, quality 
improvement, data analytics, operational excellence, ambassador program, Teledentistry, etc.). 

Local:  The decrease of $600,121 is driven mainly by $750K in Hennepin Health reinvestment funds previously expected in 
2025.Currently Hennepin Health is projecting a loss to its plan, and ACO members were notified not to expect reinvesment initiative 
funding in 2025.

Note:  2024 Actual FTEs represent the annual average.  Source: County Wide FTE Report

Hennepin County
2026 Board Summary

Revenues:

Expenditures:

FTEs:

SUMMARY OF REVENUES AND EXPENDITURES

Amount Change Percent Change
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 Medical Examiner's Office 2026 BUDGET
Health Proposed Budget

Mission

Investiga e deaths, support families  and advance medicolegal practices to improve health, safety  and quality of life for residents.

Department Description:

The Medical Examiner's Office conducts investigations into deaths arising from homicide, suicide, accidental causes - including motor 
vehicle and drug-related fatalities - medically unattended cases, and those with public health and safety implications across Hennepin, 
Dakota, and Scott counties.  The department delivers fee-based autopsy and forensic anthropology services for other jurisdictions on 
a referral basis.   

The Office is accredited by the National Association of Medical Examiners (NAME), Accreditation Council for Graduate Medical 
Education (ACGME) and staffed by pathologists and death investigators by the American Board of Pathology and 
American Board of Medicolegal Death Investigators (ABMDI), respectively, and a variety of support staff including office specialists, 
IT, and autopsy technicians.  

Revenue and Expenditure Information 2024 Actual 2025 Budget 2026 Budget
Budgeted Property Tax Requirement* $7,507,704 $8,178,206 $8,677,605

Other Taxes 0 0 0

Federal 87,450 157,049 169,238

State 0 112,144 112,144

Local 2,845,772 2,708,743 2,828,542

Investment Earnings 0 0 0

Fees for Services 0 108,000 76,297

Fines and Forfeitures 0 0 0

Licenses and Permits 570,550 569,000 578,460

Other Revenue 112,640 30,000 26,963

Other Financing 0 0 0

Total Revenues $11,124,116 $11,863,142 $12,469,249

Personnel Services $8,147,315 $9,328,768 $9,850,940

Commodities 51,732 281,196 320,158

Services 1,205,293 2,107,578 2,151,051

Public Aid Assistance 0 0 0

Capital Outlay 0 0 0

Other Charges 69,171 145,600 147,100

Grants 0 0 0

Other Financing Uses 0 0 0

 Total Expenditures $9,473,510 $11,863,142 $12,469,249

Budgeted Positions (Full-Time Equivalents) 65.1 66.1 64.1

* Reflects the adjusted property tax requirement budget, not actual property tax collections. 
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Department: Medical Examiner Significant Issues:

Budget Property Tax
$11,575,236 $8,047,349

130,857.00     130,857.00 
157,049.00     0.0

2025 Adjusted Budget $11,863,142 $8,178,206

2026 Department Requested Budget $12,469,249 $8,677,605

0 0

$12,469,249 $8,677,605

5.1% 6.1%

66.1 

66.1
64.1

0.0

64.1 

(2.0) 

Hennepin County
2026 Board Summary

BUDGET DOLLARS

STAFFING: FULL-TIME EQUIVALENT POSITIONS (FTEs)

       

Department Request with Administrator's Recommendations

Proposed Adjusments

2026 Proposed Budget

Percent change from 2025 Adj. Budget

2025 Number of Approved Total Positions

2025 Approved Budget

Board and GMA Authorized Adjustments
MUHR Grant

2026 Budgeted Total Positions

Change from 2025 Adjusted Number of Total Positions

2025 Adjusted Number of Total Positions
2026 Department Request for Total Positions

Proposed Adjustments

Explanation of Significant Issues/Changes

1. In addition to GSA/Merit Increases funded by property tax,
the department has 3.0 FTE that are funded with opioid
settlement funds.

2. The department Command Center is inoperable due to an IT
decision to remove the infrastructure during construction of
the new ME facility. The only viable solution is to trench a
cable to the facility.

3. The Medical Examiner handles 15-25 unclaimed remains 
annually, relying on funeral homes to accept the cases and
seek reimbursement, often for less than their expenses. This
award will establish a contract to provide final dispositon and 
reduce workloads for the Medical Examiner and Burial
Assistance departments.
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Department Request with Administrator's Recommendations

Department: Medical Examiner

Budget Property Tax FTE

Approved Budget: Res. No. 24-0373R1 $11,575,236 $8,047,349 66.1
1. Board Resolution No. 25-057 130,857 130,857 0.0
2. MUHR Grant 157,049 0 0.0

2025 Adjusted Budget $11,863,142 $8,178,206 66.1

Budget Property Tax FTE
Department Request $12,469,249 $8,677,605 64.1
Proposed Adjustments 0 0 0.0

2026 Proposed Budget $12,469,249 $8,677,605 64.1

Summary of Board Approved 2025 Budget and Adjustments

2026 Proposed Budget

Hennepin County
2026 Board Summary
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Department Request with Administrator's Recommendations

Department: Medical Examiner
2024 2025 2026

Year-End Actuals Adjusted Budget Proposed
Property Tax $5,857,098 $8,178,206 $8,677,605 $499,399 6.1%

Federal $87,450 $157,049 $169,238 $12,189 7.8%
State 0 112,144 112,144 0 0.0%
Local 2,845,772             2,708,743 2,828,542             119,799              4.4%
Fees for Services 0 108,000 76,297 (31,703)               -29.4%
Licenses and Permits 570,550 569,000 578,460 9,460 1.7%
All Other Revenues 112,640 30,000 26,963 (3,037) -10.1%

     Total Revenues $3,616,412 $3,684,936 $3,791,644 $106,708 2.9%
Total Revenues With Property Tax $9,473,510 $11,863,142 $12,469,249 $0 0.0%

Personnel Services $8,147,315 $9,328,768 $9,850,940 $522,172 5.6%
Commodities 51,732 281,196 320,158 38,962 13.9%
Services 1,205,293             2,107,578 2,151,051             43,473 2.1%
Other Charges 69,170 145,600 147,100 1,500 1.0%

Total Expenditures $9,473,510 $11,863,142 $12,469,249 $606,107 5.1%

 Total FTEs 58.1 66.1 64.1 (2.0) -3.0%

Hennepin County
2026 Board Summary

SUMMARY OF REVENUES AND EXPENDITURES

Amount Change Percent Change

Revenues:

Expenditures:

FTEs:

Note:  2024 Actual FTEs represent the annual average.  Source: Input Prep Report

EXPLANATION OF SIGNIFICANT CHANGES IN REVENUE

Property Tax: Medical Examiner property tax requirements are driven largely by operating expenses, offset by 
contributions from Dakota and Scott counties according to the cooperative services agreement, grants, and opioid 
settlement funds. Revenues are generated through referral cases, cremation approvals and other fee based services. 

Federal: Department of Justice grant (3-year) totalling $497;543 funding the examination, analysis and identification of long 
term unidentified remains. 

State: MN Department of Health grant for $112,114 to fund toxicology expenditures.

Local: Represents an increase of $119,799 to Dakota and Scott county's contribution to the shared operating expenses 
under the cooperative services agreement. 

Fees For Services: Represents an expected decrease of $31,703 or 29.4 percent in referral cases. Despite stready 
referral numbers, rental fees for the donation suite are projected to decline $ 21,703 due to donor agencies electing to build 
in-house suites. 

Other Revenues: The $3,037 decrease is due to the elimination of or establishment of revenue neutral fees. Cremation 
authorizations are projected to increase by $9,460.
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EXPLANATION OF SIGNIFICANT CHANGES IN SPENDING

Personnel Services:  The increase of $522,172 includes $218,291 in savings due to the elimination of 2.0 FTE's and 
accounts for general salary adjustments, merit increases, health insurance and associated payroll costs. Overtime 
expenses remain stable. An additional $517,440 in personnel costs is opioid settlement funded. 

Operating Expenditures: Operating expenditures account for $2,618,309, or 21 percent of the annual budget. This is an 
overall decrease of $44,266 across commodities, services and other charges. 

Commodities: An increase of $38,962 is due to realignment of opioid expenses, safety footwear and market increases 
for morgue supplies and equipment. $110,000 is being allocated for specialized inventory management software and a 
cold storage trailer to support morgue operations and mass fataility preparedness. 

Services: Service-related expenses decreased $84,728 through IT project savings and a switch to hybrid vehicles. 
Opioid settlement funds reduced body transport and toxiciology expenses by $482,000. New or deferrred funding 
requests include $40,000 for the Command Center operations and $165,000 for managing unclaimed bodies.

Other Charges: Remains stable with the increase of $1,500 or 1.0 percent due to costs associated with staff 
development and training, and accreditation of the office. 
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 Hennepin Community Healthcare 2026 BUDGET
Health Proposed Budget

Mission

This cost center is used to track county payments to Hennepin Healthcare for uncompensated care provided by Hennepin Healthcare 
to Hennepin County residents who have no health insurance or are underinsured.

Department Description:

The payments to Hennepin Healthcare for uncompensated care are based on an agreement between the county and Hennepin 
Healthcare System, Inc. (HHS), a public subsidiary corporation of the county which operates Hennepin Healthcare.  This department 
also contains the budget for payments to North Memorial for community healthcare services.  

Revenue and Expenditure Information 2024 Actual 2025 Budget 2026 Budget
Budgeted Property Tax Requirement* $44,500,000 $38,000,000 $38,000,000

Other Taxes 0 0 0

Federal 0 0 0

State 0 0 0

Local 0 0 0

Investment Earnings 0 0 0

Fees for Services 0 0 0

Fines and Forfeitures 0 0 0

Licenses and Permits 0 0 0

Other Revenue 0 0 0

Other Financing 0 0 0

Total Revenues $44,500,000 $38,000,000 $38,000,000

Personnel Services $0 $0 $0

Commodities 0 0 0

Services 49,026,191 38,000,000 38,000,000

Public Aid Assistance 0 0 0

Capital Outlay 0 0 0

Other Charges 0 0 0

Grants 0 0 0

Other Financing Uses 0 0 0

 Total Expenditures $49,026,191 $38,000,000 $38,000,000

Budgeted Positions (Full-Time Equivalents) 0 0 0

* Reflects the adjusted property tax requirement budget, not actual property tax collections.
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 Health Administration & Support 2026 BUDGET
Health Proposed Budget

Mission

Health Administration and Support is responsible for the Health line of business.

Department Description:

The Health Administration and Support department is responsible for the Health line of business which includes NorthPoint Health & 
Wellness Center, Medical Examiner, Hennepin Health, Community Healthcare and Sexual Assault Resources Services (SARS).   

Revenue and Expenditure Information 2024 Actual 2025 Budget 2026 Budget
Budgeted Property Tax Requirement* $572,857 $290,227 $1,124,077

Other Taxes 0 0 0

Federal 0 402,740 0

State 0 0 0

Local 0 0 0

Investment Earnings 0 0 0

Fees for Services 0 0 0

Fines and Forfeitures 0 0 0

Licenses and Permits 0 0 0

Other Revenue 0 0 0

Other Financing 0 0 0

Total Revenues $572,857 $692,967 $1,124,077

Personnel Services $264,480 $280,027 $1,109,077

Commodities 0 134,875 0

Services 19,284 10,000 15,000

Public Aid Assistance 0 213,333 0

Capital Outlay 0 0 0

Other Charges 2,426 54,732 0

Grants 0 0 0

Other Financing Uses 0 0 0

 Total Expenditures $286,191 $692,967 $1,124,077

Budgeted Positions (Full-Time Equivalents) 3.0 3.0 8.0

* Reflects the adjusted property tax requirement budget, not actual property tax collections.
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Department: Health Administration Significant Issues:

Budget Property Tax
$284,590 $284,590

408,377             5,637 
0 0

2025 Adjusted Budget $692,967 $290,227

$1,119,713 $1,119,713

4,364 4,364

$1,124,077 $1,124,077

62.2% 287.3%

3.0 

3.0
7.0

1.0

8.0 

5.0 

Hennepin County
2026 Board Summary

BUDGET DOLLARS

STAFFING: FULL-TIME EQUIVALENT POSITIONS (FTEs)

     

Department Request with Administrator's Recommendations

2025 Approved Budget

Board and GMA Authorized Adjustments
Reorganization In/(Out)

2026 Total Department Requested Budget With Above Increases

Proposed Adjustments

2026 Proposed Budget

Percent change from 2025 Adj. Budget

2025 Number of Approved Total Positions

2026 Budgeted Total Positions

Change from 2025 Adjusted Number of Total Positions

2025 Adjusted Number of Total Positions
2026 Department Request for Total Positions

Proposed Adjustments

* Staffing:  An increase of 5.0 FTEs from other
areas of the County including:  1.0 FTE from
HSPH, 1.0 FTE from NPHWC, 1.0 FTE from
County Administration, 1.0 is a pending new hire
for an Administrative Manager, and a 1.0 FTE
for a pending Assistant County Administrator for
Health.

( 26 )



Department Request with Administrator's Recommendations

Department: Health Administration

Budget Property Tax FTE

$284,590 $284,590 3.0
1. GSA 5,637 5,637 0.0
2. COSSUP Grant 25-0084 (supp approp to HSPH) 402,740 0 0.0

2025 Adjusted Budget $692,967 $290,227 3.0

FTE
$1,119,713 $1,119,713 7.0

1. Health LOB New ACA $337,774 $337,774 1.0
2. Opioid contra entries (333,410) (333,410) 0.0

2026 Proposed Budget $1,124,077 $1,124,077 8.0

Summary of Board Approved 2025 Budget and Adjustments

2026 Proposed Budget

The adjustments include 337,774 for a pending new hire for a Health line of business Assistant County Administrator and 
an opioid contra amount of 333,410 to offset personnel services for 1.75 FTE under the Opioid Division of the Health 
Administration department.  

Hennepin County
2026 Board Summary

Approved Budget: Res. No. 24-0373R1

Department Request
Proposed Adjustments
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Department Request with Administrator's Recommendations

Department: Health Administration

2024 2025 2026
Year-End Actuals Adjusted Budget Proposed

Property Tax $286,191 $290,227 $1,124,077 $833,850 287.3%

Federal $0 $402,740 $0 ($402,740) -100.0%
     Total Revenues $0 $402,740 $0 ($402,740) -100.0%

Total Revenues With Property Tax $286,191 $692,967 $1,124,077 $431,110 62.2%

Personnel Services $264,480 $280,027 $1,109,077 $829,050 296.1%
Commodities 0 134,875             0 ($134,875) -100.0%
Services 19,285 10,000 15,000 $5,000 50.0%
Public Aid Assistance 0 213,333             0 ($213,333) -100.0%
Other Charges 2,426 54,732 0 ($54,732) -100.0%

Total Expenditures $286,191 $692,967 $1,124,077 $431,110 62.2%

 Total FTEs 4.0 3.0 8.0 5.0 166.7%

EXPLANATION OF SIGNIFICANT CHANGES IN SPENDING

Hennepin County
2026 Board Summary

Revenues:

Expenditures:

FTEs:

SUMMARY OF REVENUES AND EXPENDITURES

EXPLANATION OF SIGNIFICANT CHANGES IN REVENUE

Note:  2024 Actual FTEs represent the annual average.  Source: County Wide FTE Report

Percent ChangeAmount Change

Property Tax: The increase is mainly due to the addition of 3.0 FTEs that were added as a result of restructuring the 
Credentialing and Provider Relations work area, which includes a 1.0 FTE transfer from HSPH, a 1.0 FTE transfer from 
NPHWC, and a 1.0 FTE pending new hire for an Administrative Manager.  There is also a 1.0 FTE transfer from County 
Administration that was completed near the end of 2024 and a 1.0 FTE for a new Health line of business Assistant County 
Administrator.  

Personnel Services: The addition of 5.0 FTEs were added.  As a result, Health Administration now includes personnel 
services in two divisions: 1) Health Administration (Services and Credentialing/Payor Relationships) and 2) System Design 
(Opioid Response and Administration).  

Commodities: Have decreased based on 2024 and 2025 trendline with purchases at or near zero. 

Services: Includes costs for IT related services. 
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 Sexual Assault Resources Service (SARS) 2026 BUDGET
Health Proposed Budget

Mission

The Sexual Assault Resources Service (SARS) provides assistance to victims of assault through area hospital emergency 
departments 24 hours a day.

Department Description:

This department is responsible for county payments to Hennepin Healthcare for examinations made by the Sexual Assault Resources 
Service (SARS) program at Hennepin Healthcare.  A county, in which the assault occurred, is required by Minnesota Statutes section 
609.35 to pay for forensic examinations of assault victims. 

Revenue and Expenditure Information 2024 Actual 2025 Budget 2026 Budget
Budgeted Property Tax Requirement* $750,000 $50,000 $200,000

Other Taxes 0 0 0

Federal 0 0 0

State 0 0 0

Local 0 0 0

Investment Earnings 0 0 0

Fees for Services 0 0 0

Fines and Forfeitures 0 0 0

Licenses and Permits 0 0 0

Other Revenue 0 0 0

Other Financing 0 0 0

Total Revenues $750,000 $50,000 $200,000

Personnel Services $0 $0 $0

Commodities 0 0 0

Services 90,050 50,000 200,000

Public Aid Assistance 0 0 0

Capital Outlay 0 0 0

Other Charges 0 0 0

Grants 0 0 0

Other Financing Uses 0 0 0

 Total Expenditures $90,050 $50,000 $200,000

Budgeted Positions (Full-Time Equivalents) 0 0 0

* Reflects the adjusted property tax requirement budget, not actual property tax collections.
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2026 Budget Hearing Schedule  
(as of January 3, 2025) 

Tuesday, September 16, 2025 – 1:30 p.m. 
County Administrator presents proposed 2026 budget to the County Board 

Thursday, September 25, 2025 – 1:30 p.m. 
County Board adopts maximum 2026 property tax levy.   
HCRRA and HCHRA maximum levies are approved by their respective boards.  

Monday, September 29, 2025, 12:00 noon 
Disparity Elimination  

Wednesday. October 1, 2025, 12:00 noon 
Law, Safety and Justice and Public Works 

Monday, October 6, 2025, 12:00 noon 
Hennepin County Sheriff and Hennepin County Attorney 

Monday. October 20, 2025, 12:00 noon 
Capital Budget Public Hearing, Capital Budgeting Task Force (CBTF) presentation, 
Fees Public Hearing  

Wednesday. October 22, 2025, 12:00 noon 
Resident Services and Operations 

Thursday. October 23, 2025, 12:00 noon 
Health, Human Services and Public Health 

Monday, November 10, 2025, 12:00 noon 
Administrator amendments 

Thursday, November 20, 2025, 12:00 noon 
Commissioner amendments 

Tuesday, December 2, 2025, 6:00 pm 
Truth in Taxation Public Hearing 

Thursday, December 11, 2025 – 1:30 pm 
County Board approves 2026 budget / levy at regularly scheduled board meeting 


	Cover
	Table of Contents
	2026 Proposed Budget
	HC Org Chart
	Health Org Chart
	Executive Summary
	Summary of Budget & Positions
	Hennepin Health
	NorthPoint Health & Wellness Center
	Medical Examiner's Office
	Hennepin Community Healthcare
	Heatlh Admin & Support
	Sexual Assault Resources Service


	2026 Budget Hearing Schedule



