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HENNEPIN COUNTY 2025 BUDGET:

PROPOSED
2024 Adopted Budget: Resolution 23-0349R1 Version: 09/24/24 12:44 PM
Budget | | Property Tax Requirement | | Full-Time Equivalents (FTEs)
2024 2025 Change % Change 2024 2025 Change % Change 2025 % Change
Program/Department Adjusted PROPOSED 2024-2025 2024-2025 Adjusted PROPOSED 2024-2025 2024-2025 Adjusted PROPOSED_ 2024-2025
Public Works
Public Works Services
Public Works Administration 6,646,018 7,242,345 596,327 8.97% 2,960,616 3,403,421 442,805 14.96% 40.0 42.0 2.00 5.00%
Transit and Mobility 880,647 1,168,218 287,571 32.65% 0 0 0 0.00% 12.0 12.0 0.00 0.00%
Transportation Project Delivery 27,827,065 28,065,091 238,026 0.86% 13,234,150 14,389,581 1,155,431 8.73% 175.5 171.1 (4.35) (2.48%)
Transportation Operations 44,085,613 45,604,027 1,518,414 3.44% 6,943,331 5,139,238 (1,804,093) (25.98%) 135.8 138.1 2.35 1.73%
Environment and Energy 108,568,913 104,799,560 (3,769,353) (3.47%) 250,000 0 (250,000) 0.00% 113.2 117.2 4.00 3.54%
Glen Lake Golf Course 1,107,992 1,153,596 45,604 4.12% 0 0 0 0.00% 0.0 0.0 0.00 0.00%
County Transportation Sales Tax (F26) 2,300,000 1,400,000 (900,000) (39.13%) 0 0 0 0.00% 0.0 0.0 0.00 0.00%
Metro Area Transportation Sales Tax (F23) 500,000 0 (500,000) (100.00%) 0 0 0 0.00% 0.0 0.0 0.00 0.00%
Public Works Total 191,916,248 189,432,837 (2,483,411) -1.29% 23,388,097 22,932,240 (455,857) (1.95%) 476.4 480.4 4.0 0.84%
Law, Safety and Justice
Law, Safety and Justice Operations 15,232,816 15,953,324 720,508 4.73% 14,598,211 15,318,719 720,508 4.94% 74.5 75.5 1.0 1.34%
County Attorney's Office 78,526,831 84,014,267 5,487,436 6.99% 71,672,282 77,576,124 5,903,842 8.24% 518.6 518.7 0.0 0.01%
Adult Representation Services 18,551,335 19,460,115 908,780 4.90% 17,101,335 17,350,115 248,780 1.45% 106.0 108.0 2.0 1.89%
Court Functions 181,099 186,532 5,433 3.00% 181,099 186,532 5,433 3.00% 0.0 0.0 0.0 0.00%
Public Defender's Office 9,521,868 8,970,863 (551,005) (5.79%) 4,209,023 3,828,863 (380,160) (9.03%) 233 17.8 (5.5) (23.66%)
Sheriff's Office 161,380,679 166,268,293 4,887,614 3.03% 131,636,063 142,478,926 10,842,863 8.24% 882.0 882.0 0.0 0.00%
Community Corrections 136,957,851 142,994,550 6,036,699 4.41% 105,635,665 111,803,379 6,167,714 5.84% 924.2 918.7 (5.5) (0.60%)
Radio Communications 4,272,742 4,234,016 (38,726) (0.91%) 0 0 0 0.00% 0.0 - 0.0 0.00%
Law, Safety and Justice Total 424,625,221 442,081,960 17,456,739 4.11% 345,033,678 368,542,658 23,508,980 6.81% 2,528.6 2,520.6 (8.0) (0.31%)
Health
Hennepin Health 308,644,958 330,326,700 21,681,742 7.02% 0 0 0 0.00% 129.0 132.0 3.0 2.33%
NorthPoint Health & Wellness Center 56,127,464 54,668,731 (1,458,733) (2.60%) 9,986,594 13,751,733 3,765,139 37.70% 305.3 293.3 (12.0) -3.93%
Medical Examiner's Office 10,666,012 11,575,236 909,224 8.52% 7,507,704 8,047,349 539,645 7.19% 65.1 66.1 1.0 1.54%
Community Healthcare 60,000,000 38,000,000 (22,000,000) (36.67%) 44,500,000 38,000,000 (6,500,000) (14.61%) 0.0 0.0 0.0 0.00%
Health Administration & Support 572,857 284,590 (288,267) (50.32%) 572,857 284,590 (288,267) (50.32%) 3.0 3.0 0.0 0.00%
Sexual Assault Resources Services (SARS) 750,000 50,000 (700,000) (93.33%) 750,000 50,000 (700,000) (93.33%) 0.0 0.0 0.0 0.00%
Health Total 436,761,290 434,905,257 (1,856,033) (0.42%) 63,317,155 60,133,672 (3,183,483) (5.03%) 502.4 494.4 (8.0) -1.59%
Human Services
HSPH Human Services (F20) 646,926,925 654,846,415 7,919,490 1.22% 216,466,570 221,038,580 4,572,010 211% 2,981.0 2,983.0 2.1 0.07%
Safe Communities 10,687,071 11,613,063 925,992 8.66% 4,992,530 5,238,784 246,254 4.93% 22.0 23.0 1.0 4.55%
Public Health 70,766,794 83,600,453 12,833,659 18.14% 17,337,280 19,705,088 2,367,808 13.66% 442.0 449.5 7.5 1.70%
HSPH Hennepin Health 1,683,810 1,463,783 (220,027) -13.07% 0 0 0 0.00% 12.0 12.0 0.0 0.00%
HSPH Internal Supports 62,754,479 68,324,386 5,569,907 8.88% 60,790,988 63,281,968 2,490,980 4.10% 468.9 470.3 1.4 0.29%
HSPH Fund Bal 0 0 0 0.00% (57,122,624) (71,901,641) (14,779,017) 25.87% 0.0 0.0 0.0 0.00%
Opioid Special Revenue (27) 13,315,022 9,800,661 (3,514,361) -26.39% 0 0 0 0.00% 0.0 0.0 0.0 0.00%
Human Services Total 806,134,102 829,648,761 23,514,659 2.92% 299,587,368 309,264,420 9,677,052 3.23% 3,925.9 3,937.8 11.9 0.30%
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HENNEPIN COUNTY 2025 BUDGET:
PROPOSED
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2024 Adopted Budget: Resolution 23-0349R1 Version: 09/24/24 12:44 PM
Budget | | Property Tax Requirement Full-Time Equivalents (FTEs)
2024 2025 Change % Change 2024 2025 Change % Change 2025 % Change
Program/Department Adjusted PROPOSED 2024-2025 2024-2025 Adjusted PROPOSED 2024-2025 2024-2025 Adjusted PROPOSED 2024-2025
Disparity Reduction
Disparity Reduction Administration 1,937,211 4,501,909 2,564,698 132.39% 1,850,366 4,001,909 2,151,543 116.28% 14.0 19.0 5.0 35.71%
Broadband & Digital Inclusion 3,092,408 2,878,559 (213,849) (6.92%) 641,572 2,878,559 2,236,987 348.67% 14.0 14.0 0.0 0.00%
Workforce Development 8,465,363 11,217,240 2,751,877 32.51% 1,762,532 5,666,791 3,904,259 221.51% 12.5 13.5 1.0 8.00%
Outreach and Community Supports 1,800,209 2,315,738 515,529 28.64% 1,531,868 2,315,738 783,870 51.17% 15.0 15.0 0.0 0.00%
Education Support Services 2,762,767 3,369,845 607,078 21.97% 2,739,268 3,369,845 630,577 23.02% 20.0 21.0 1.0 5.00%
Purchasing and Contract Services 5,713,582 5,873,741 160,159 2.80% 5,702,661 5,873,741 171,080 3.00% 38.0 38.3 0.3 0.79%
Climate Change 1,863,470 10,081,908 8,218,438 441.03% 1,263,470 1,681,908 418,438 33.12% 9.0 9.0 0.0 0.00%
Disparity Reduction Total 25,635,010 40,238,940 14,603,930 56.97% 15,491,737 25,788,491 10,296,754 66.47% 122.5 129.8 7.3 5.96%
Resident Services
Resident Services Administration 11,658,646 11,880,792 222,146 1.91% 9,314,997 9,523,458 208,461 2.24% 44.8 45.8 1.0 2.23%
Land Information and Tax Services 22,251,858 24,591,716 2,339,858 10.52% 8,938,747 10,549,346 1,610,599 18.02% 162.0 162.0 0.0 0.00%
Service Centers 14,144,927 15,013,078 868,151 6.14% 9,049,878 9,495,410 445,532 4.92% 145.0 144.5 (0.5) (0.34%)
Elections 11,996,121 7,094,912 (4,901,209) (40.86%) 9,958,017 6,337,312 (3,620,705) (36.36%) 85.5 37.7 (47.8) (55.91%)
Assessor 9,718,027 10,478,842 760,815 7.83% 4,580,127 10,449,342 5,869,215 128.15% 66.0 71.0 5.0 7.58%
Examiner of Titles 1,607,734 1,689,453 81,719 5.08% 1,607,734 1,689,453 81,719 5.08% 9.0 9.0 0.0 0.00%
Libraries 75,709,077 79,951,838 4,242,761 5.60% 68,631,168 70,690,105 2,058,937 3.00% 581.6 581.6 0.0 0.00%
Resident Services 147,086,390 150,700,631 3,614,241 2.46% 112,080,668 118,734,426 6,653,758 5.94% 1,093.9 1,051.6 (42.3) (3.87%)
Operations
Commissioners 4,077,456.0 4,183,613 106,157 2.60% 4,077,456 4,183,613 106,157 2.60% 25.0 25.0 0.0 0.00%
County Administration 4,255,250.0 4,519,003 263,753 6.20% 3,872,001 4,125,503 253,502 6.55% 17.0 17.0 0.0 0.00%
Grants Management and Administration 494,170.0 2,385,709 1,891,539 382.77% 494,170 2,385,709 1,891,539 382.77% 3.0 14.0 11.0 366.67%
Strategic Planning and Initiatives 2,686,878.0 3,027,240 340,362 12.67% 2,676,880 3,027,240 350,360 13.09% 16.5 18.0 1.5 9.09%
Integrated Data and Analytics 2,264,624.0 2,460,522 195,898 8.65% 1,718,889 2,435,522 716,633 41.69% 13.0 13.0 0.0 0.00%
Housing and Economic Development 28,065,377.0 31,799,990 3,734,613 13.31% 2,878,733 2,914,808 36,075 1.25% 52.0 57.0 5.0 9.62%
Budget & Finance 18,313,276.6 19,589,377 1,276,100 6.97% 17,216,211 18,741,877 1,525,666 8.86% 94.1 97.1 3.0 3.19%
Facility Services 74,093,910.1 77,254,663 3,160,753 4.27% 60,556,551 64,753,740 4,197,189 6.93% 296.7 296.7 (0.0) (0.00%)
Information Technology 8,063,550.0 5,635,629 (2,427,921) (30.11%) 5,465,627 5,635,629 170,002 3.11% 271 251 (2.0) (7.38%)
Human Resources 22,171,056.0 22,168,364 (2,692) (0.01%) 22,121,056 22,098,364 (22,692) (0.10%) 135.9 134.9 (1.0) (0.74%)
Audit, Compliance and Investigations 4,553,950.0 4,734,469 180,519 3.96% 4,491,662 4,734,469 242,807 5.41% 26.7 25.7 (1.0) (3.64%)
Emergency Management 3,020,152.0 3,177,353 157,201 5.21% 1,365,603 1,511,404 145,801 10.68% 15.5 15.5 0.0 0.00%
Communications 8,812,778.0 9,337,864 525,086 5.96% 8,305,563 8,815,432 509,869 6.14% 61.6 61.8 0.2 0.32%
Digital Experience 3,667,720.0 3,558,825 (108,895) (2.97%) 3,047,093 3,558,825 511,732 16.79% 23.0 23.0 0.0 0.00%
Operations Administration 2,671,107.0 3,322,515 651,408 24.39% 2,671,107 3,322,515 651,408 24.39% 15.0 19.0 4.0 26.67%
General County Purposes 15,992,029.7 14,892,472 (1,099,558) (6.88%) 9,591,125 9,677,082 85,957 0.90% 0.0 0.0 0.0 0.00%
Subtotal: Operations Depts 203,203,284.4 212,047,608 8,844,324 4.35% 150,549,727 161,921,732 11,372,006 7.55% 822.1 842.8 20.7 2.52%
Contingency 3,894,900.0 21,000,000 17,105,100 439.17% 3,894,900 21,000,000 17,105,100 439.17% 0.0 0.0 0.0 0.00%
Debt Retirement 118,319,314.0 126,316,275 7,996,961 6.76% 100,000,000 108,000,000 8,000,000 8.00% 0.0 0.0 0.0 0.00%
Ballpark Debt Retirement 12,138,000.0 10,279,250 (1,858,750) (15.31%) 0 0 0 0.00% 0.0 0.0 0.0 0.00%
Transportation Debt Retirement 28,081,500.0 28,086,500 5,000 0.02% 0 0 0 0.00% 0.0 0.0 0.0 0.00%
Local Affordable Housing Aid Fund (F24) 150,000.0 0 (150,000) 0.00% 0 0 0 0.00% 0 0 0.0 0.00%
Ballpark Sales Tax Programs 2,858,870.0 2,703,000 (155,870) (5.45%) 0 0 0 0.00% 0.0 0.0 0.0 0.00%
Operations Total 368,645,868.4 400,432,633 31,786,765 8.62% 254,444,627 290,921,732 36,477,106 14.34% 822.1 842.8 20.7 2.52%
Capital Improvements 451,984,156 463,444,881 11,460,725 2.54% 2,795,000 902,000 (1,893,000) -67.73% 0.0 0.0 0.0 0.00%
Total (w/o Internal Services) 2,852,788,286 2,950,885,900 98,097,614 3.44% 1,116,138,330 1,197,219,639 81,081,310 7.26% 9,471.6 9,457.3 (14.3) (0.15%)
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Disparity Reduction and Climate Action Plan Implementation

Disparity Reduction and Climate Action Plan
Implementation

Racism as a public health crisis

Hennepin County recognizes racism as a public health crisis and as a root cause of the disparities facing
county residents. The Operations line of business provides the critical, foundational services that ensure
our organization is efficient and effective in meeting the needs of residents. Operations partners with
each line of business to support the planning, implementation, and evaluation of critical services and
programs to make long-term, positive impacts towards reducing disparities in the domains of
connectivity, education, employment, health, housing, income and justice.

Stewardship of resources

Operations departments leveraged pandemic response funding for one-time projects that optimized
service delivery and provided critical system updates to reduce the cost burden for departments down
the road. We enhanced existing programs and created new programs, services and supports focused
on meeting immediate needs and improving service delivery.

Ongoing need drives our work, and we continue to find efficiencies in the way we leverage technology
and infrastructure to maximize the county’s investment in providing services to residents. In addition to
the ARPA funding allocation we received, we were able to tap into FEMA funding for emergency relief
during the pandemic to pay for hotels for housing, food, covid testing and more. To date, the County
has collected approximately $31 million in FEMA reimbursements.

Today, departments are actively pursuing grants to supplement and enhance existing services and
reduce the cost burden on Hennepin County residents. In the first half of 2024, Hennepin County
submitted $93.1 million in grant applications, and accepted nearly $40 million in grant awards. The
grants management and administration (GMA) department established standard processes for
reviewing and submitting grant applications and accepting grant awards to best position the county to
be competitive in the current funding environment. The growth of the GMA team is to help formalize
critical functions and ensure support across the life cycle of our grants.

Disparity reduction priorities

In 2025, Operations will continue to partner across all lines of business in support of countywide
priorities focused on reducing disparities by providing excellent service delivery and leading the way in
innovative solutions driven by customer experience and resident need. Operations staff leverage their
expertise to ensure our colleagues and partners have the resources, information and tools they need to
be successful in serving county residents.
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Disparity Reduction and Climate Action Plan Implementation

The Strategic Planning and Initiatives Department (SPI) continues to work with departments across the
county to drive enterprise strategic planning to align investments and advance strategic priorities of
the county. These partnerships help center enterprise priorities in the context of departments’ services,
advance Hennepin County as a data-informed organization, and promote adaptation and learning.

Key partnerships with county departments include:

e Developing a strategic plan for the Blue Line Light Rail Transit Anti-Displacement initiative for
the line's northern extension.

e Facilitating and supporting the Executive Education Team's to identify shared metrics and
measures across programs that will create greater alignment of the county’s education and
learning efforts.

e Conducting an equity analysis of the Office of Workforce Development department's adult
programs to inform new strategies and prioritize additional support for specific groups as part
of their strategic plan.

e Evaluating the Homeless Prevention program in its pilot year to help the team understand the
impact of the program and what can be applied to future program designs.

e Working with executive leadership and departments to establish priority research and
evaluation needs that are critical to advancing the county’s commitments to disparity reduction
and climate action. SPI will work with internal and external partners in the year ahead to begin
addressing these evidence gaps.

Integrated Data and Analytics Department (IDA) continues to develop highly secure and carefully
governed integrated data products that help identify where disparities exist and inform strategic
decision making to improve outcomes. Working in close partnership with departments across the
county, IDA is leveraging data from over 40 data systems to provide strategic insights about how
residents utilize the array of county services. The summary insights IDA creates helps tell the broader
story of what the county does, informs our disparity reduction strategies, and supports coordinated
service delivery. For example, IDA's Opioid Pathways report illustrated the disparate impact of the
opioid epidemic and has supported ongoing coordination across lines of business to respond to this
crisis. In addition, IDA conducts equity analyses for strategic planning and advances the broader
coordination of data and analytics initiatives across the county in support of disparity reduction and
other key strategies.

The Communications department has prioritized the direction of investments in Black, Indigenous, and
people of color focused media content and advertising to ensure marketing campaigns include
culturally appropriate strategies so residents see themselves connected to county programs and
services. In 2022 the County contracted with Metre (a SBE and WBE) to align media buying across the
organization and prioritize outreach to priority populations. Since then, the County has invested nearly
$3 million in targeted campaigns that support our disparity reduction priorities. In 2023 and 2024,
Metre dedicated approximately 45% of Hennepin County’'s campaign media budgets to Black
Indigenous and People of Color media outlets to effectively reach historically excluded communities. In
2024, more than $800,000 has been spent with Black, Indigenous and People of Color media. The 2024
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Disparity Reduction and Climate Action Plan Implementation

campaigns featured topics like online safety, elections, mental health, zero waste, reuse, lead
prevention, Elevate Hennepin, and engagement on the Blue Line Extension.

The new HennepinCounty.gov website will showcase the county’s most important digital asset and
online connection to community. This redesign is an ongoing partnership between Communications, IT,
and Digital Experience, that will increase and improve resident access to county programs and services
through the county’s primary digital service platform. This project is rooted in user engagement and a
focus on ensuring an equitable and inclusive digital experience that reduces barriers for residents
accessing programs and services.

Other work across the disparity reduction domains includes:

Connectivity

Ensuring our residents have access in both digital and physical spaces supports an inclusive and
accessible environment for service delivery.

The Digital Experience department has contracted with local vendor and digital accessibility expert
WeCo, to provide digital accessibility training, accessibility audits, user testing specifically with people
living with disabilities, and accessibility consultative services. This consulting investment improves
products like the Hennepin County Design System, which in turn equips project teams to deliver
consistently accessible, user-friendly digital services.

Digital Experience is working with Facilities Services to reconfigure existing space in the Government
Center to create a usability lab to invite community members in to interact with digital projects and
products. Connecting with community to listen and understand how they engage with the county and
how they want to find information and take action is another way the county builds trust and elevates
community voices.

Facility Services has an important role to play in promoting equal access and opportunities for all in
county spaces. This work includes accelerating inclusive design when implementing facility updates
such as signage, door openers, parking and all gender restrooms.

Employment

The IT workforce development strategy is committed to growing the county IT workforce through entry
level and pathway programming and supporting staff retention, productivity, and effectiveness. Student
programming creates entry points into IT and provides hands on training and county experience. In the
last two years, 44 interns have entered the program and nine have been hired as full-time county
employees. The Internal mobility program create pathways for current IT staff to move into specialized
or advanced roles.

Between 2019-2024 there are 119 entry level or intern level staff that have attained a higher- level
position within the department.
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Disparity Reduction and Climate Action Plan Implementation

Health

The Hennepin Access initiative is a long-term approach to transform systems and processes by building
an integrated service delivery model for residents that is holistic, streamlined, and better positioned to
serve residents with multiple needs across county systems. To do so, Hennepin County must solve for
siloed services and data spread across lines of business and disparate technology systems. Operations
LOB departments in partnership with Public Health and the Hennepin Health Social Service Navigation
Team are leading proof-of-concept technology and care coordination effort to test a data-sharing
framework for staff in a coordinated service setting. Assessing the approach'’s technical feasibility and
business viability sets the stage for wider implementation of a person-centered, coordinated service
delivery model to improve experience and outcomes for our residents.

Integrated Data and Analytics worked in close partnership with the County’s Opioid Response, System’s
Design, Human Services, Department of Community Corrections, and Public Health to examine the
county service utilization of a cohort of individuals with a history of opioid abuse. This analysis
illustrated the opioid crisis disproportionately affects people of color and that over a three-year period,
nearly 70% of this cohort was involved in three or more county services. These insights are driving
improved coordination amongst human services, emergency shelter, public health, and DOCCR and are
informing earlier prevention strategies.

Housing

The county supports the development and preservation of affordable rental housing meant to
maximize availability to very low-income households through programs such as the Affordable Housing
Incentive Fund (AHIF), Home Investment Partnerships (HOME) Program, Supportive Housing Strategy,
and Single Room Occupancy (SRO) Housing.

Since 2000, the Affordable Housing Incentive Fund (AHIF) has supported over 10,000 units of affordable
housing.

Single Room Occupancy (SRO) units are meant for people who can afford modest rents, are
experiencing homelessness or housing instability, and who can live independently. In 2023, the county
sold and financed two of properties to create 83 deeply affordable permanent housing units.

The county’s Supportive Housing Strategy offers capital funding and technical assistance to develop
long-term affordable supportive housing projects to support Hennepin County’s most vulnerable
residents, including those with a combination of extremely low-incomes and other challenges to stable
housing. Since 2019, the Strategy has awarded capital funding to help create 575 deeply affordable and
supportive housing units tailored and reserved for county clients.
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Income

The IT department coordinates a robust consulting program for IT service providers to enter into
agreements with Hennepin County with 191 businesses currently enrolled. During the first half of 2023,
47.5% of all expenditures have been with small businesses, 26.6% has been spent with Black,
Indigenous and People of Color owned businesses and 25% has been spent with women-owned
businesses.

The core offering of Elevate Hennepin is professional consulting provided directly to business owners
on a 1:1 basis. Through Elevate Hennepin, any business in the county can access up to 25 hours of
consulting from each advisor at no cost to the entrepreneur.

Since Elevate Hennepin began in 2020, it has delivered 35,668 hours of professional consulting for
2,912 businesses and entrepreneurs. Advisees report 608 new or retained jobs, 186 new businesses
launched, and $28.4 million in financing to grow their businesses.

Under the Elevate Hennepin brand of resources, the Economic Development team has also developed
CEO Start, CEO Next, and CEO Now, a series of comprehensive, cohort-based programs that provide
intensive support and training for business owners. Additional Elevate Hennepin programs include
Certified Access, which helps prepare women of color entrepreneurs to apply and compete for
government and corporate contracts, and Elevate Hennepin Talent, which helps local businesses
address workforce challenges.

Housing and Economic Development strategies include investment in places to align with community-
supported visions, with a focus on projects located in, and driven by, communities historically
excluded.

Since 2003, Hennepin County has awarded approximately $44.5 million to over 160 projects along key
Hennepin County light rail transit corridors and other high frequency and express bus routes. Since this
initiative began, the Transit Oriented Communities program has supported the development of
thousands of housing units, jobs, and millions of square feet of commercial space.

The scale and transformative impact of these investments can be seen in many districts and corridors
throughout the county — including downtown Hopkins and Robbinsdale, the Walker-Lake District in St.
Louis Park, and elsewhere. Two corridors in particular, Lake Street in Minneapolis and the Blue Line
Extension corridor, have been key areas of focus not only because of the need to overcome historical
disinvestment and civil unrest, but also because of the many ways community leaders and
organizations have stepped forward to lead revitalization, and launch projects that build wealth in and
with the community.
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Justice

In 2023, the Minnesota Legislature established a regional working group on youth intervention to focus
on:

e developing recommendations on the design of a regional system of care for youth
interventions, sustainable financing models, and alternatives to criminal penalties; and

e evaluating coordinated approaches to youth with high behavioral health needs to reduce and
eliminate touchpoints with the justice system as well as identifying community-based services
to address youth needs and identifying gaps in services.

In partnership with the Law, Safety, Justice line of business, Strategic Planning and Initiatives provided
project management expertise, coordination support, meeting and facilitation support, and research
and policy analysis, which enabled the working group to develop and submit policy recommendations
to the legislature. The report and recommendations will serve as the basis for a new metro working
group to address placement options for county-connected youth with complex needs.

Climate action and resiliency

Operations supports climate action and resiliency work throughout the county. Strategic Planning and
Initiatives works with departments to identify opportunities to contribute to the foundational strategies
outlined in the county's climate action plan as part of their strategic plans. One example of is working
with Environment and Energy on engagement with stakeholders participating in aquatic invasive
species prevention

IDA continues to work towards improved data insights around individual and community resiliency.
Efforts are underway to better integrate climate related data with county program and service
utilization data. In addition, IDA continues to work with university partners and experts in this area to
develop local measures of resiliency that are aligned with best practices.

Facility Services is expanding organics collection and improving recycling access for employees at
county facilities.

The county real estate portfolio is one way we can have a significant impact in the county climate
action plan. Facility Services is actively redesigning buildings in ways that generate less demand for new
goods, including pursuing new tactics to reuse construction material. The department is partnering with
vendors and county colleagues to implement the Construction and Demolition Waste policy, with a
goal of diverting at least 75% of construction and demolition waste.
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Disparity Reduction and Climate Action Plan Implementation

Build and maintain green infrastructure and sequester carbon

Using the newly updated sustainable landscaping guidelines, the County is growing sustainable
landscapes on county properties to manage stormwater onsite, sequester carbon and reduce
impervious surfaces.,

Transition to renewable energy and reduce energy use overall

Facility Services, in partnership with many departments, continues efforts to reduce building energy use
by three percent annually. This is being achieved through optimizing building operations and investing
in renewable energy. These efforts include projects that electrify and decarbonize county buildings,
installing EV chargers, adding solar arrays and installing air source heat pumps, heat pump water
heaters and geothermal systems.

Decrease the heat island effect, especially in areas with highest vulnerability

Emergency Management, in partnership with Environment and Energy and Ramsey County, obtained
an Environment Protection Agency/National Oceanic and Atmospheric Administration grant to create a
detailed map of portions of the Twin Cities heat island. This mapping enables us to better understand
geographic heat susceptibility and population vulnerability as we plan for extreme heat emergency
response and longer-term climate mitigation.

Emergency Management also began a partnership with the Science Museum of Minnesota (SMM),
setting up a temporary Hennepin West Mesonet station on the museum grounds in downtown St Paul
to see how well it worked in that location and how the museum could use live weather data in its
educational efforts. The partnership was successful, and Emergency management is working with the
SMM to put a permanent station at the museum. The partnership is great public exposure for the
Mesonet network and a very tangible resource for science education. It is also a valuable downtown
site for collecting urban heat island data.
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Line of Business: Operations

Board of Commissioners

County Administration

Grants Management and Admin
Strategic Planning and Initiatives
Integrated Data and Analytics
Housing and Economic Development
Office of Budget and Finance

Facility Services

Central Information Technology

Human Resources

Audit, Compliance, and Investigation Services

Emergency Mgmt

Communications

Digital Experience

Operations Administration

General County Purposes

Ballpark Sales Tax Revenues

Local Affordable Housing Aid

Debt Retirement

2025 BUDGET
Proposed Budget

Line of Business Description:

The Operations program encompasses the policy making, administrative support and staff services necessary for the efficient and
effective management of county programs. The Board of Commissioners, as the elected governing body of the county, establishes
policies and programs, approves the annual budget, and appoints key officials. The County Administrator is responsible for advising
the County Board and implementing approved policies and programs.

Revenue and Expenditure Information 2023 Actual 2024 Budget 2025 Budget
Budgeted Property Tax Requirement® $172,383,113 $172,163,786 $180,157,140
Other Taxes 49,123,088 60,256,012 84,298,755
Federal 107,976,098 19,147,030 13,700,963
State 16,133,869 1,995,994 1,177,205
Local 12,458,130 12,652,738 6,462,288
Investment Earnings 73,410,560 30,000,000 34,000,000
Fees for Services 1,685,026 1,075,000 1,145,000
Fines and Forfeitures 0 0 0
Licenses and Permits 0 0 0
Other Revenue 39,235,408 46,059,079 64,777,193
Other Financing -44,201,667 25,296,230 14,714,089
Total Revenues $428,203,624 $368,645,869 $400,432,633

Personnel Services $91,573,458 $103,101,896 $112,371,082
Commodities 1,969,484 2,418,052 2,237,616
Services 69,991,473 81,254,007 88,292,895
Public Aid Assistance 4,589,627 0 0
Capital Outlay 1,988,772 195,000 386,050
Other Charges 186,210,454 173,227,339 189,707,600
Grants 3,984,240 8,449,575 7,437,390
Total Expenditures $360,307,508 $368,645,869 $400,432,633

Budgeted Positions (Full-Time Equivalents) 785.0 822.1 842.8

"Reflects the adjusted property tax requirement budget, not actual property tax collection.
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2025 BUDGET
Proposed Budget

Revenue and Expenditure Comparison

2025 Revenue

Other
Financing
3.7%

Other
Revenue
16.2%

Fees and

Capital
Cutlay
0.1%

0.6%

Other Taxes

Federal 21:0%

3.4%

2025 Expenditures

Grants
1.8%

Department Expenditure Summary: 2023 Actual 2024 Budget 2025 Budget
Board of Commissioners 3,011,825 4,077,456 4,183,613
County Administration 3,559,797 4,255,250 4,519,003
Grants Management and Admin 415 494 170 2,385,709
Strategic Planning and Initiatives 3,817,893 2,686,878 3,027,240
Integrated Data and Analytics 124,232 2,264,624 2,460,522
Housing and Economic Development 22,420,271 28,065,377 31,799,990
Office of Budget and Finance 15,916,011 18,313,277 19,589,377
Facility Services 67,922,519 74,093,910 77,254,663
Central Information Technology 10,099,960 8,063,550 5,635,629
Human Resources 19,354,518 22,171,056 22,168,364
Audit, Compliance, and Investigation Services 4,164,366 4,553,950 4,734,469
Emergency Mgmt 2,791,814 3,020,152 3,177,353
Communications 7,955,992 8,812,778 9,337,864
Digital Experience 4,278,043 3,667,720 3,558,825
Operations Administration 1,512,000 2,671,107 3,322,515
General County Purposes 9,894,885 19,886,930 35,892,472
Ballpark Sales Tax Revenues 2,501,855 2,858,870 2,703,000
Local Affordable Housing Aid 0 150,000 0
Debt Retirement 180,981,110 158,538,814 164,682,025

Total Expenditures $360,307,508 $368,645,869 $400,432,633
Budgeted Positions: 2023 Actual 2024 Budget 2025 Budget
Board of Commissioners 25.0 25.0 25.0
County Administration 17.0 17.0 17.0
Grants Management and Admin 0 3.0 14.0
Strategic Planning and Initiatives 16.0 16.5 18.0
Integrated Data and Analytics 14.0 13.0 13.0
Housing and Economic Development 42.0 52.0 57.0

Page 12



2025 BUDGET
Proposed Budget

Budgeted Positions: 2023 Actual 2024 Budget 2025 Budget
Office of Budget and Finance 90.1 94.1 97.1
Facility Services 295.9 296.7 296.7
Central Information Technology 26.1 271 25.1
Human Resources 129.2 135.9 134.9
Audit, Compliance, and Investigation Services 26.7 26.7 25.7
Emergency Mgmt 15.5 15.5 15.5
Communications 55.6 61.6 61.8
Digital Experience 22.0 23.0 23.0
Operations Administration 10.0 15.0 19.0
General County Purposes 0 0 0
Ballpark Sales Tax Revenues 0 0 0
Local Affordable Housing Aid 0 0 0
Debt Retirement 0 0 0

Budgeted Positions (Full-Time Equivalents) 785.0 822.1 842.8
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Board of Commissioners

Operations

Mission

2025 BUDGET
Proposed Budget

The mission of Hennepin County is to enhance the health, safety and quality of life of our residents and communities in a respectful,
efficient and fiscally responsible way (Resolution 01-05-0294A adopted May 7, 2002).

Department Description:

Hennepin County operates under the board of commissioner-administrator form of government. Policy making and legislative authority
are vested in the seven-member board of commissioners by state statutes that apply to all county governments and other statutes that
apply to Hennepin County only (Minnesota Statutes Chapter 383B). Board members are elected to four-year overlapping terms on a

non-partisan basis.

Revenue and Expenditure Information 2023 Actual 2024 Budget 2025 Budget
Budgeted Property Tax Requirement* $3,801,690 $4,077,456 $4,183,613
Other Taxes 0 0 0
Federal 0 0 0
State 0 0 0
Local 0 0 0
Investment Earnings 0 0 0
Fees for Services 0 0 0
Fines and Forfeitures 0 0 0
Licenses and Permits 0 0 0
Other Revenue 0 0 0
Other Financing 0 0 0
Total Revenues $3,801,690 $4,077,456 $4,183,613

Personnel Services $2,751,487 $3,449,501 $3,555,658
Commodities 52,069 59,500 59,500
Services 154,839 211,300 211,300
Public Aid Assistance 0 0 0
Capital Outlay 0 0 0
Other Charges 53,429 357,155 357,155
Grants 0 0 0
Total Expenditures $3,011,825 $4,077,456 $4,183,613

Budgeted Positions (Full-Time Equivalents) 25.0 25.0 25.0

* Reflects the adjusted property tax requirement budget, not actual property tax collection.
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County Administration

Operations

Mission

2025 BUDGET
Proposed Budget

The mission of Hennepin County Administration is to implement County Board policies and state statutes, to promote county interests
with other governmental agencies, and to provide direction to departments to achieve the county's overarching goals.

Department Description:

The Hennepin County Board of Commissioners creates county policy and administrative responsibility for carrying out county policy is
delegated to the County Administrator. Other Operations departments fulfill statutory requirements or provide necessary management
service functions. The county's vision statement, core values, and overarching goals guide departments as they direct, administer,
plan, facilitate, assist and coordinate the services provided by all county departments. Operations departments use the County
Revenue Fund, Debt Retirement Fund and Internal Services Funds.

Revenue and Expenditure Information 2023 Actual 2024 Budget 2025 Budget
Budgeted Property Tax Requirement* $3,500,615 $3,872,001 $4,125,503
Other Taxes 0 0 0
Federal 29,462 9,749 0
State 0 0 0
Local 0 0 0
Investment Earnings 0 0 0
Fees for Services 249,664 373,000 393,000
Fines and Forfeitures 0 0 0
Licenses and Permits 0 0 0
Other Revenue 160,375 500 500
Other Financing 0 0 0
Total Revenues $3,940,116 $4,255,250 $4,519,003

Personnel Services $2,970,583 $2,963,876 $3,159,728
Commodities 5,390 15,500 7,500
Services 538,917 1,184,625 1,269,125
Public Aid Assistance 0 0 0
Capital Outlay 0 0 0
Other Charges 44,907 91,249 82,650
Grants 0 0 0
Total Expenditures $3,559,797 $4,255,250 $4,519,003

Budgeted Positions (Full-Time Equivalents) 17.0 17.0 17.0

* Reflects the adjusted property tax requirement budget, not actual property tax collections.

Page 15



Grants Management and Admin

Operations

Mission

2025 BUDGET
Proposed Budget

Grants Management & Administration leads the planning and coordination of county-wide grant development opportunities,
establishes and directs the implementation of grant policies and procedures, and provides guidance, consultation, and advice on grant

administration and management for the county.

Department Description:

The Grants Management and Administration department is responsible for:

e Establishing organization-wide grants efforts.

e Directing operations that support grant administration and management functions.
e Designing and implementing lean processes for administering and managing grants to further build capacity and strengthen

skills, knowledge, and experience.

e Supporting and providing guidance on grants to ensure optimal performance, compliance, and outcomes that reduce

disparities and improve services to communities.

e Coordinating and managing interdepartmental grant projects to ensure the organization achieves its mission, values, and

goals.
Revenue and Expenditure Information 2023 Actual 2024 Budget 2025 Budget
Budgeted Property Tax Requirement* $0 $494,170 $2,385,709
Other Taxes 0 0 0
Federal 0 0 0
State 0 0 0
Local 0 0 0
Investment Earnings 0 0 0
Fees for Services 0 0 0
Fines and Forfeitures 0 0 0
Licenses and Permits 0 0 0
Other Revenue 0 0 0
Other Financing 0 0 0
Total Revenues 0 $494,170 $2,385,709
Personnel Services $0 $451,870 $2,265,247
Commodities 415 1,000 1,000
Services 0 31,300 98,712
Public Aid Assistance 0 0 0
Capital Outlay 0 0 0
Other Charges 0 10,000 20,750
Grants 0 0 0
Total Expenditures $415 $494,170 $2,385,709
Budgeted Positions (Full-Time Equivalents) 0 3.0 14.0

* Reflects the adjusted property tax requirement budget, not actual property tax collections.
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Hennepin County
2025 Board Summary
Department Request with Administrator's Recommendations

Department: Grants Management and Administration

BUDGET DOLLARS

Budget Property Tax
2024 Approved Budget $494,170 $494,1704
2024 Adjusted Budget 494,170 94,170
2025 Department Requested Budget $2,420,709 $2,420,709
Proposed Adjustments (35,000) (35,000)
2025 Proposed Budget $2,385,709 $2,385,709
Percent change from 2024 Adj. Budget 382.8% 382.8%

STAFFING: FULL-TIME EQUIVALENT POSITIONS (FTEs)

2024 Number of Approved Total Positions

3.0

2024 Adjusted Number of Total Positions

2025 Department Request for Total Positions

Proposed Adjustments

3.0

14.0

2025 Budget Discussion Total Positions

Change from 2024 Adjusted Number of Total Positions
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14.0

11.0

Significant Issues:

Grants Management and Administration's 2025 proposed budget
significantly exceeds the 3.0% budget guidelines. This is expected
since GMA is a new and expanding department within Operations. The
department received approval to increase their staff by 11 FTEs in
2024. The wages and benefits for these new 11 FTEs accounts for
73% of the GMA's proposed budget for 2025.

The remaining 27% of the budget covers wages and benefits for the
existing 3 FTEs, as well as services (IT costs associated with 11 new
FTEs, mileage, parking) and other costs pertaining to conferences and
travel fees.



Hennepin County
2025 Board Summary
Department Request with Administrator's Recommendations

Department: Grants Management and Administration
Summary of Board Approved 2024 Budget and Adjustments

Budget Property Tax FTE LTD
Approved Budget: Res. No. 23-0349R1 $494,170 $494,170 3.0 0.0
2024 Adjusted Budget $494,170 $494,170 3.0 0.0
2025 Proposed Budget
Budget Property Tax FTE LTD
Department Request $2,420,709 $2,420,709 14.0 0.0
Proposed Adjustments
1. Cutback of $25,000 from miscellaneous general charges. (25,000) (25,000)
2. cutback of $5,000 from business and professional travel and
$5,000 from conference registration fees. (10,000) (10,000)
2025 Proposed Budget $2,385,709 $2,385,709 14.0 0.0

Page 18



Hennepin County
2025 Board Summary
Department Request with Administrator's Recommendations

Department: Grants Management and Administration

EXPENDITURE BY MAJOR BUDGET GROUP

2024 2025 Amount Percent

Expenditure Group Adjusted Budget Proposed Budget Change Change

Personnel Services $451,870 $2,265,247 $1,813,377 401.3%
Commodities 1,000 1,000 0 0.0%

Services 31,300 98,712 67,412 215.4%

Other Charges 10,000 20,750 10,750 107.5%

Total $494,170 $2,385,709 $1,891,539 382.8%

EXPLANATION OF SIGNIFICANT INCREASES OR DECREASES IN SPENDING

Personnel Services: The increase is mainly due to the addition of 11 new FTEs in the department, including 3 FTEs transferred from other county
departments.

Commodities: No significant change.

Services: The increase in services is primarily due to a $62,400 rise in IT costs associated with the 11 new FTEs, as well as increases in mileage,
parking, and cell phone stipends. This is partly offset by a decrease in consulting costs in 2025.

Other Charges: The increase of $10,750 in other charges is due to an additional $10,000 allocated towards conference registration fees and
business travel for GMA staff.
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2025 DEPARTMENT REQUEST
with OBF Recommendations
Summary for County Administration

Department: Grants Management and Administration

SUMMARY OF REVENUES
2024 2025
Adjusted Proposed Amount Percent
Revenue Source or Type Budget Budget Change Change
Property Taxes $494,170 $2,385,709  $1,891,539 382.8%
TOTAL $494,170 $2,385,709 $1,891,539 382.8%

EXPLANATION OF SIGNIFICANT CHANGES IN REVENUES

Property Taxes: This significant increase in property tax is due to the addition of 11 new FTEs in the department. The wages and benefits for
these new 11 FTEs total to $1,729,707, which accounts for 73% of the GMA's proposed budget for 2025. The remaining $656,002 (27%) of
the proposed budget covers wages and benefits for the existing 3 FTEs, as well as increases in Services in accordance with the increase in

FTEs.
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Hennepin County
2025 Board Summary
Department Request with Administrator's Recommendations

Department: Grants Management and Administration

FINANCIAL SUMMARY
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2024 2024 2025 Increase/
2023 2023 Approved Adjusted Proposed Decrease Percent
Actual Budget Budget Budget Budget from adjusted Change
Revenues:
Total Revenues $0 $0 $0 $0 $0 $0 0.0%
Expenditures:
Personnel Services $0 $0 $451,870 $451,870 $2,265,247 $1,813,377 401.3%
Commodities 415 0 1,000 1,000 1,000 0 0.0%
Services 0 0 31,300 31,300 98,712 67,412 215.4%
Other Charges 0 0 10,000 10,000 20,750 10,750 107.5%
Total Expenditures $415 $0 $494,170 $494,170 $2,385,709 $1,891,539 382.8%
Property Tax Requirement $415 $0 $494,170 $494,170 $2,385,709 $1,891,539 382.8%
Permanent - - 3.0 3.0 14.0 11.0 366.7%
Limited Duration - - - - - - 0.0%
FTEs 0.0 0.0 3.0 3.0 14.0 11.0 366.7%

Note: 2023 Actual FTEs represent the annual average. Source: Countywide FTE Report



Strategic Planning and Initiatives

Operations

Mission

2025 BUDGET
Proposed Budget

We drive enterprise strategic planning to align investments and advance strategic priorities of County government.

Department Description:

The Strategic Planning and Initiatives Department facilitates and manages enterprise and departmental strategic planning processes

and initiatives to help ensure the successful integration of data, projects, and investments into County-wide strategies.

Revenue and Expenditure Information 2023 Actual 2024 Budget 2025 Budget
Budgeted Property Tax Requirement* $2,750,791 $2,676,880 $3,027,240
Other Taxes 0 0 0
Federal 1,104,944 9,998 0
State 0 0 0
Local 0 0 0
Investment Earnings 0 0 0
Fees for Services 0 0 0
Fines and Forfeitures 0 0 0
Licenses and Permits 0 0 0
Other Revenue 0 0 0
Other Financing 0 0 0
Total Revenues $3,855,735 $2,686,878 $3,027,240

Personnel Services $3,372,935 $2,446,363 $2,803,900
Commodities 2,321 15,000 4,500
Services 390,041 175,635 181,940
Public Aid Assistance 0 0 0
Capital Outlay 0 0 0
Other Charges 52,596 49,880 36,900
Grants 0 0 0
Total Expenditures $3,817,893 $2,686,878 $3,027,240

Budgeted Positions (Full-Time Equivalents) 16.0 16.5 18.0

* Reflects the adjusted property tax requirement budget, not actual property tax collections.
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Hennepin County
2025 Board Summary

Department Request with Administrator's Recommendations

Department: Strategic Planning and Initiatives

BUDGET DOLLARS

Budget Property Tax
2024 Approved Budget $2,676,880 $2,676,880
Board Authorized Adjustments 9,998 0
Reorganization In/(Out) 0 0
2024 Adjusted Budget $2,686,878 $2,676,880
2025 Department Requested Budget $2,890,240 $2,890,240
Proposed Adjustments 137,000 137,000
2025 Proposed Budget $3,027,240 $3,027,240
Change from 2024 Adj. Budget 12.7% 13.1%

STAFFING: FULL-TIME EQUIVALENT POSITIONS (FTEs)

2024 Number of Approved Total Positions

Board Authorized Adjustments
Reorganization In/(Out)

2024 Adjusted Number of Total Positions

2025 Department Request for Total Positions
Proposed Adjustments

2025 Budget Discussion Total Positions

Change from 2024 Adjusted Number of Total Positions
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16.5

0.0
0.0

16.5
17.0
1.0
18.0
1.5

Significant Items:

Budget Changes

(1) Add 0.5 FTE to convert a part time vacant director position to a full
time position, no additional funds requested

(2) Add 1.0 FTE and associated costs of $137,000 to support the pilot
of an integrated service delivery model for residents through
Hennepin Access

Key Budget Factors

SPI seeks to promote leading practice and consistency in strategic
planning and execution county-wide. The additional FTE in the 2025
budget allows SPI to continue to build out a county-wide approach to
strategic performance management by defining a set of regular and
continuous activities to measure, monitor, and improve progress
toward goals and objectives. SPI is focused on investing in training
and professional development to ensure staff have the technical skills
and competencies to effectively carry out their work.



Hennepin County
2025 Board Summary
Department Request with Administrator's Recommendations

Department: Strategic Planning and Initiatives

Summary of Board Approved 2024 Budget and Adjustments

* ARPA reimbursement in this department will be corrected to

Budget Property Tax ~ FTEs Integrated Data and Analytics department.
Approved Budget: Res. No. 23-0349R1 $2,676,880 $2,676,880 16.5 SPI engages in several areas of work to facilitate the process of
1. BAR 23-0138 ARPA funding* 9,998 creating and managing strategic plans and associated initiatives in
2024 Adjusted Budget $2.686,878 $2.676,880 165 partnership with departments and for the overall county, including:
T T ) - Project Evaluation and Policy Analysis
- Consulting and Advising
2025 Proposed Budget - Pr