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What We’ll Cover

 Offense-Focused: What the Youth Did 
and Why 
 Unintended Negative Effects of Only 

Focusing on the Offense
 Growth-Focused: What the Youth Can 

Become and How
 Putting the Two Approaches Together: 

Managing Risk by Facilitating Growth
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Four Objectives of Formal Processing to Manage Offending
Based on the Risk-Needs-Responsivity Approach to Focusing on Offenses

Accountability

• To formal 
authority 
and victims

• Assess risk 
to reoffend

Compliance

• Formal 
compliance

• Risk factors 
related to 
offense

Change

• Behavior 
change (“act 
desistance”)

• Responsivity 
factors for 
services

Community 
Safety

• Lawful 
behavior

• Supervise in 
relation to 
risk level
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Unintended Negative Effects of Only Focusing on Offenses
Youth Have Experiences that Undermine Their Growth Need of Forming Positive Identity

4

5 Years 
After 

Formal 
Processing

More likely 
to be 

rearrested

More likely 
to be 

incarcerated

Engaged in 
more 

violence

Lower 
school 

enrollment

Greater 
affiliation 

with 
delinquent 

peers

Less likely 
to graduate 
high school

(Elizabeth Cauffman et al., “Crossroads in Juvenile Justice: The Impact of 
Initial Processing Decision on Youth 5 Years After First Arrest,” 

Development and Psychopathology, 1(14), 2020)

(https://jeffreybutts.files.wordpress.com)
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What Happens When Justice System Experiences Don’t Support Identity Formation
Unmet Growth Needs Contribute to Delinquency and Crime

Need 
thwarting 

experiences

Experience of 
need 

frustration

Ill-being

Need 
substitutes

Compensatory 
behaviors

Loss of self-
control

Rigid behavioral 
patterns

Oppositional 
defianceSource: Vansteenkiste and Ryan, “On Psychological Growth and Vulnerability: Basic 

Psychological Need Satisfaction and Need Frustration as a Unifying Principle, “Journal of 
Psychotherapy Integration, 2013, Vol. 23, No. 3J. Cloud 5



GFCM Integrates Support for Identity Formation with
Addressing Offense Behavior

(www.russellwebster.com)
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GFCM Trial Run
7/29/2022

Current Self Future Self
*At Red Wing
*Earning High School 
Credits
• Continuing Treatment
• Mending Old 

Relationships.
• Reconnecting with 

family

18-19 years old
*Finish HS North Education 
Center.
*Complete SFC.
Research Independent Living 
with Community Resource 
Navigator. 
* Research Trade Schools. 20-25 Years Old

*Attend Trade School to 
continue my education.
• Learn to understand techs 

and the mechanics about 
cars.

• Research Funding

25-30 years old
• Develop my knowledge of 

cars and the combustible 
engine.  

• Work in the car business to 
learn about the combustible 
engine.

• Save money

Incorporate my 
business by age 40.

*Hire employees and 
car designers.
*develop Logo and 
trademark (already 
done.)

Developing the first 
American Super car that 
does not run-on gas.Example of How a Hennepin County Probation Officer 

Integrated Who Youth Can Become with What Youth Did

Jamie Moczynski
Probation/Parole Officer



The Effects of Youth Working Toward Who They Can Become
Experiencing Satisfaction of This Growth Need

Identity 
Formation 

Self-
regulation; 
motivation 

(Oyserman et al., 
2017)

Healthy 
transition to 
adulthood 
(Kroger, 2011)

Desisting 
from 

offending 
(Mahler, 2017)

Improved 
mental 
health      

(Pettie & Triolo, 
1999)

Post-
traumatic 

growth 
(Forgeard, 2013)

Enhanced 
well-being 
(Hofer et al., 20 

11)
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The Effects of Youth Not Working Toward Who They Can Become
Experiencing Frustration of This Growth Need

Identity 
Confusion

Poor school 
attachment 

(Agnew, 1991; 
Hoffman, Erickson, & 

Spence, 2013)

Poor academic 
achievement 

(Moffitt et al., 2002; 
Siennick & Staff, 

2008)

School 
dropout   

(Moffitt et al., 2002; 
Siennick & Staff, 

2008)

Poor 
relationship 
with parents 

(Warr, 2007)

Poor 
relationships 

with peers 
(Mercer et al., 2017)

Delinquency
(Schwartz et al., 

2005, 2009; Meeus 
et al., 2012) 
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GFCM Roadmap of Youth’s Growth Experiences During Formal Processing
Supports Youth in Forming an Identity and Moving Toward Who They Can Become

Positive 
Views of 
Myself

Who I Can Become
(Self-

Exploration)

Who I Am Now
(Self-

Discovery)

What I Need to Do
(Self-

Efficacy)

Who I Am Becoming
(Self-

Realization)

Supervision
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Putting Both Approaches Together to Counter Unintended Negative Effects of 
Formal Processing on Youth’s Identity Formation

Accountability

• To formal 
authority 
and victims

• Risk to 
reoffend

• To oneself
• To one’s 

future

Compliance

• Formal 
compliance

• Risk factors 
re: offense

• Promotive 
factors re: 
potentials

• Substantial 
compliance

Change

• Behavior 
change (“act 
desistance”)

• Responsivity 
factors

• Identity 
change 
(“identity 
desistance”)

Community 
Safety

• Lawful 
behavior

• Supervision 
based on 
risk level

• Human 
capital (e.g., 
talents, gifts, 
abilities, 
etc.)
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Statute Supportive of a Growth-Focused Approach
2022 Minnesota Statutes Section 260B.001, Subd.2, Delinquency

The purpose of laws relating to children alleged or adjudicated to 
be delinquent is to promote public safety and reduce 

delinquency by maintaining the integrity of the substantive law 
prohibiting certain behavior and                                                         

by developing individual responsibility for lawful behavior.
This purpose should be pursued through means that are fair and 

just, that 
recognize the unique characteristics and needs of children, 

and that give children access to opportunities for 
personal and social growth.

Jonathan Cloud 12


	��Hennepin County Juvenile Probation Growth-Focused Youth Justice Case Management (GFCM)�
	What We’ll Cover
	Four Objectives of Formal Processing to Manage Offending�Based on the Risk-Needs-Responsivity Approach to Focusing on Offenses
	Unintended Negative Effects of Only Focusing on Offenses�Youth Have Experiences that Undermine Their Growth Need of Forming Positive Identity
	What Happens When Justice System Experiences Don’t Support Identity Formation�Unmet Growth Needs Contribute to Delinquency and Crime
	�GFCM Integrates Support for Identity Formation with�Addressing Offense Behavior�
	GFCM Trial Run�7/29/2022
	�The Effects of Youth Working Toward Who They Can Become�Experiencing Satisfaction of This Growth Need�
	The Effects of Youth Not Working Toward Who They Can Become�Experiencing Frustration of This Growth Need
	�GFCM Roadmap of Youth’s Growth Experiences During Formal Processing�Supports Youth in Forming an Identity and Moving Toward Who They Can Become�
	�Putting Both Approaches Together to Counter Unintended Negative Effects of �Formal Processing on Youth’s Identity Formation�
	Statute Supportive of a Growth-Focused Approach�2022 Minnesota Statutes Section 260B.001, Subd.2, Delinquency

