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Green Partners grant orientation
September 10, 2024
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Welcome to Green Partners 
orientation!

Goals of orientation

• Say “hello”

• Understand expectations for 
your grant project and reporting 
requirements

• Learn about environmental 
resources to support your 
project

Hennepin County Environment and Energy



Today’s agenda

11:00 a.m. Welcome and introductions

11:05 a.m. Grant expectations and 

requirements

11:30 a.m. Environmental education 

resources

12:00 p.m. Adjourn

Hennepin County Environment and Energy

In-person meeting agenda

Kroening Nature Center

Sep. 17, 11:00-100 p.m.

11:00 a.m. Welcome 

11:15 a.m. Meet the grant advisors

11:30 a.m. Get to know each other 

12:00 p.m. Lunch

12:15 p.m. Breakout groups by 

cohort 

1:00 p.m. Adjourn



Introductions

Hennepin County Environment and Energy

Tell us your 
organization.

Share your Green 
Partners project 
title or a headline 
that describes 
your project.



Green Partners grant expectations

Hennepin County Environment and Energy



Grant expectations

• Grant advisor support

• Project update in Environmental Education News

• Grant funding: payments depend on length of your grant

• 1-year grants

• 60% paid after grant agreement signed (Sep/Oct 2023)

• 40% or spent funds after final report received (Oct/Nov 2024)

• 2-year grants

• 50% paid after grant agreement signed (Sep/Oct 2023)

• 20% paid after annual report received (Sep/Oct 2024)

• 30% or spent funds after final report received (Oct/Nov 2025)

Hennepin County Environment and Energy



Grant expectations

• Implement your project

• Communicate with your grant advisor about project 

activities, challenges, and changes

• Meet with your grantee cohort

• Share photos and updates for our newsletter

• Recognize Hennepin County as a funder

• Complete reports on time

• Have fun!
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Green Partners grant reporting

• Where to find reporting documents

• What reports to complete 

• Due dates

• What to report

• How to recognize Hennepin County

Hennepin County Environment and Energy



Green Partners website

Hennepin County Environment and Energy



Search: Hennepin County Green Partners

www.hennepin.us/GreenPartners

Green Partners website 
Information for current grantees
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Green Partners website 
Information for current grantees
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Green Partners website 
Additional resources



Recognizing Hennepin County 
Green Partners

Hennepin County Environment and Energy

The logo should not be used on educational materials you 
create that have not been approved by the county.

Download the logo at http://www.hennepin.us/brand

http://www.hennepin.us/brand


Recognizing Hennepin County 
Green Partners
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Recognizing Hennepin County 
Green Partners
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Reporting on your Green Partners project

Hennepin County Environment and Energy



What did you (the grantee) do?

Held an event to take actionKnocked on 400 doorsHosted a tour



What did your 
participants do?

• 30 neighbors participated 

in storm drain clean up 

events

• 75 neighbors signed up to 

adopt a storm drain
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What difference 
did it make?

• Neighbors cleaned out 60 

storm drains

• Neighbors removed 70 

bags of trash from streets 

that drain to Lake Hiawatha 

and the Mississippi River
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How did you spend the money?

Hennepin County Environment and Energy



Green Partners budget expense report

Due September 30

Hennepin County Environment and Energy



Budget Report 

Hennepin County Environment and Energy



Budget Report

Hennepin County Environment and Energy

Joann Fabrics

Crystal, MN

9/13/2020 06:45 PM Expires 11/4/2020

014070168 CRAYONS $2.87

010701680 TAPE $0.99

072345048 PAINT $6.37

010987237 PAPER $5.62

Subtotal $15.85

Tax $0.71

TOTAL $16.56

*3957 VISA CHARGE $16.56

**SAMPLE RECEIPT**

Label and submit receipts with 

your budget report



Budget Report
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Budget Report

Hennepin County Environment and Energy

Mileage/gas receipts
• Date of travel
• Miles driven
• Origin/destination
• Reason for the trip

Contact your grant advisor or Mary Karius for assistance with the budget report, 
mary.karius@hennepin.us

In-house printing
• Number of copies
• Price per copy
• Describe what was printed 

or copied

www.hennepin.us/GreenPartners

mailto:mary.karius@hennepin.us
http://www.hennepin.us/GreenPartners


Budget Report

Hennepin County Environment and Energy

• Purchases must be made by midnight 

August 31, 2024 (2025 for 2-year grants)

• Label each receipts 

• PRO TIP: Take photos of receipts and 

email to self



Budget changes?

Hennepin County Environment and Energy

Talk to your grant advisor first.

ALL budget changes must be 

pre-approved in writing by 

the Green Partners grant 

manager, Patience Caso.

Pre-approved in writing by Patience



All budget changes must 

be ______________________. 

Post in the chat

Hennepin County Environment and Energy

Pre-approved in writing by Patience



Green Partners annual report

Due September 30

Hennepin County Environment and Energy



Annual report

Environmental action grant

Hennepin County Environment and Energy

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners


Hennepin County Environment and Energy

Annual report

Environmental action grant

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners


Hennepin County Environment and Energy

Annual report

Youth Environmental Education grant

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners
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Annual report

Youth Environmental Education grant

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners
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Annual report

Youth Green Jobs grant

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners
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Annual report

Youth Green Jobs grant

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners


Youth environmental education projects

Youth survey responses

Hennepin County Environment and Energy
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Annual report

Youth Environmental 
Education survey

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners
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Annual report

Youth Environmental 
Education survey

www.hennepin.us/GreenPartners

http://www.hennepin.us/GreenPartners


Tracking survey responses

Be creative – use rocks, marbles, stickers, 

social media, conversations, raised hands...

Hennepin County Environment and Energy



Youth green jobs projects
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Hennepin County Environment and Energy

No specific outcomes reporting guidelines

Answer the questions in the report

Explain outcomes as your organization typically does

Youth Green Jobs grants
Outcomes reporting



Environmental Action projects

Ideas for tracking environmental behavior change outcomes

Hennepin County Environment and Energy



Hennepin County Environment and Energy

• Host a small focus group

• Dig deeper to identify what barriers are holding them back.

• Based on their barriers, identify a strategy or strategies to motivate them to 

take action

Environmental Action grants
Barriers discussion guide



Hennepin County Environment and Energy

• Host a small focus group

• Dig deeper to identify what barriers 

are holding them back and what 

motivates them to take action

Environmental Action grants

Barriers discussion guide



Hennepin County Environment and Energy

Environmental Action grants
Outcomes reporting guide



Hennepin County Environment and Energy

Environmental Action grants
Outcomes reporting guide
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Environmental Action grants
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Visuals, stories, and 
anecdotes

• Expresses emotion and brings 
the project to life

• Makes the case for project 
activities in a more compelling 
way

• Provides a better 
understanding of your 
audience and their 
engagement

Hennepin County Environment and Energy



(Some) ways to tell 
your project story
• Stories about participant experiences 

• Presentations by participants

• Participant created art (music, visual arts, 
etc.)

• Photos, audio, or videos of project 
activities

• Social media posts, blog posts, newsletter 
updates

• Creative communications (podcasts, 
interactive displays, infographics, etc.)

Hennepin County Environment and Energy



We want to hear from you!

• Let us know if you have events to 
promote, project milestones to 
celebrate, other updates

• Tag us on social

• Send us photos

• Share your newsletters, videos, blog 
posts, or other updates

Hennepin County Environment and Energy



Altlawns of Richfield-Bloomington

Hennepin County Environment and Energy



Native plants and 
rain barrels

• Replace existing lawns with 

native plants to support 

pollinators and reduce the 

urban heat island 

• Install rain barrels to redirect 

stormwater for use in native 

gardens

Hennepin County Environment and Energy



Social media: Help residents plan, share project progress, 

share activities and successes



Waite House

Hennepin County Environment and Energy



PEAPs

• Youth-led effort to learn 

about plastic toxicity, 

recycling, and waste 

reduction

• Conducted outreach and 

improved community 

cleanup

Hennepin County Environment and Energy
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Waite House



Reporting documents

Hennepin County Environment and Energy

www.hennepin.us/GreenPartners
or

Search: Hennepin County Green Partners

http://www.hennepin.us/GreenPartners
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Environmental education resources
Hennepin County Environment and Energy



Environmental 
education tools 
and resources

www.hennepin.us/environmentaleducation

or

Search: Hennepin County Environmental 

Education

http://www.hennepin.us/environmentaleducation


Environmental education kits
Waste education kits

• Brick of cans display

• Food waste prevention

• Green cleaning

• Green gifts

• Green parties

• Household hazardous waste

• Organics recycling

• Packaging waste reduction

• Recycled bowling game

• Recycled products

• Recycling education for youth

• Recycling sorting activity

Nature education kits

• Every drop water demo kit

• Trees and forestry

• Water quality game

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Environmental education kit contents

Event Engagement Guides Workshop Engagement Guides Digital ResourcesVisual Inventory

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Activity guides

• Air, energy & climate change

• Recycling

• Reducing food waste

• Toxicity & hazardous waste

• Water

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Activity supplies 
Bags and spray  bottles

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Educational materials, articles, images, and media kits

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


E-newsletters

• Environmental Education News

• Green Notes: Hennepin County 

environmental news

Find us on social media

Social media

• Facebook

• Hennepin Environmental Education 

Network 

• Hennepin Environment 

• Twitter: @hennepinenviro 

• YouTube: Hennepin County MN 

• Instagram: hennepinenvironment

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Green event resources

• Portable organics and 

recycling bins and bags

• Event waste planning guide

• Recycling and organics 

signage

www.hennepin.us/eventrecycling

https://www.minneapolismn.gov/resident-services/garbage-recycling-cleanup/

http://www.hennepin.us/eventrecycling
https://www.minneapolismn.gov/resident-services/garbage-recycling-cleanup/


Environmental education network meetings

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Tours and videos

Tours

Brooklyn Park drop-off facility tours

• Residential drop-off for recycling, appliances, 

electronics, hazardous waste.

• Serves as a transfer station for commercial loads of 

trash and organics.

Hennepin Energy Recovery Center (HERC) tours

• Waste-to-energy facility in downtown Minneapolis

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Subject matter experts

Hennepin County Environment and Energy

Waste experts Tree experts Presentations Tabling at your eventNature experts



Project tips from past grantees

Hennepin County Environment and Energy

• Build a solid project team and gain leadership 

support

• Focus and have a clear plan from the beginning

• Build in time for tracking outcomes and reporting

• Make time to build relationships with participants

• Support and develop leadership within your audience

• Celebrate and communicate milestones and 

successes



Green Partners in-person orientation

Date: Tuesday, September 17, 2024
Time: 11 a.m. – 1 p.m. (Lunch provided – please register)

Meeting location
Kroening Nature Center
4900 N Mississippi Dr, Minneapolis, MN 55430

Limited free parking available in the lot. Street parking is available across the highway (49th Ave N and N 6th 
St), a short 5-10 minute walk to the park.

Meeting Agenda
11 a.m. Welcome
11:15 a.m. Meet the grant advisors
11:30 a.m. Get to know each other
12:00 p.m. Lunch
12:15 p.m. Networking: Eat lunch with your grantee cohort
1 p.m. Adjourn

Hennepin County Environment and Energy



Environment and Energy

701 4th Ave South, Suite 700

Minneapolis, MN 55415 

Patience.Caso@hennepin.us

612-596-6856

Patience Caso

Hennepin County Environment and Energy

Fill out the 2024 meeting survey
https://forms.office.com/g/9Q0y92t3sT

mailto:Patience.Caso@hennepin.us
https://forms.office.com/g/9Q0y92t3sT

