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Green Partners grant orientation
September 12, 2023

Hennepin County Environment and Energy

Credit: Urban Bird Collective



Welcome to Green Partners 
orientation!
Goals of orientation

• Understand expectations for your 
grant project and reporting 
requirements

• Learn about environmental 
resources to support your project

• Hear how others have shared their 
project stories

Hennepin County Environment and Energy



Today’s agenda

3:00 p.m. Welcome and introductions
3:05 p.m. Grant expectations and 

requirements
3:30 p.m. Environmental education 

resources
3:40 p.m. Breakout Q&A
3:55 p.m. Telling your project story
4:30 p.m. Adjourn

Hennepin County Environment and Energy

In-person meeting agenda
Sep. 20, 11:00-100 p.m.

11:00 a.m. Welcome 
11:15 a.m. Meet the grant advisors
11:30 a.m. Get to know each other 
12:00 p.m. Lunch
12:15 p.m. Breakout groups by 

cohort 
1:00 p.m. Adjourn



Introductions

Hennepin County Environment and Energy

Tell us your 
organization.

Share your Green 
Partners project 
title or a headline 
that describes 
your project.



Green Partners grants
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Grant expectations
• Grant advisor support

• Project update in Environmental Education News

• Grant funding: payments depend on length of your grant

• 1-year grants
• 60% paid after grant agreement signed (Sep/Oct 2023)

• 40% or spent funds after final report received (Oct/Nov 2024)

• 2-year grants
• 50% paid after grant agreement signed (Sep/Oct 2023)

• 20% paid after annual report received (Sep/Oct 2024)

• 30% or spent funds after final report received (Oct/Nov 2025)
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Grant expectations
• Implement your project

• Communicate with your grant advisor about project 

activities, challenges, and changes

• Meet with your grantee cohort

• Share photos and updates for our newsletter

• Recognize Hennepin County as a funder

• Complete reports on time

• Have fun!
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Green Partners grant reporting

• Where to find reporting documents

• What reports to complete 

• Due dates

• What to report

• How to recognize Hennepin County

Hennepin County Environment and Energy



Search: Hennepin County Green Partners

www.hennepin.us/GreenPartners

Green Partners website: 
Information for current grantees



Green Partners website: 
Information for current grantees
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Green Partners website: 
Information for current grantees
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Green Partners website: 
Information for current grantees
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Recognizing Hennepin 
County Green Partners

Hennepin County Environment and Energy

The logo should not be used on educational materials you 
create that have not been approved by the county.

Download the logo at http://www.hennepin.us/brand

http://www.hennepin.us/brand


Recognizing Hennepin 
County Green Partners
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Recognizing Hennepin 
County Green Partners
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Reporting on your Green Partners project
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What did you (the grantee) do?

Held an event to take actionKnocked on 400 doorsHosted a tour



What did your 
participants do?

• 30 neighbors participated 
in storm drain clean up 
events

• 75 neighbors signed up to 
adopt a storm drain

Hennepin County Environment and Energy



What difference 
did it make?

• Neighbors cleaned out 60 
storm drains

• Neighbors removed 70 
bags of trash from streets 
that drain to Lake Hiawatha 
and the Mississippi River
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How did you spend the money?
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Green Partners budget report

Due August 31
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Budget Report 
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Budget Report
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Joann Fabrics

Crystal, MN

9/13/2020 06:45 PM Expires 11/4/2020

014070168 CRAYONS $2.87

010701680 TAPE $0.99

072345048 PAINT $6.37

010987237 PAPER $5.62

Subtotal $15.85

Tax $0.71

TOTAL $16.56

*3957 VISA CHARGE $16.56

**SAMPLE RECEIPT**

Label and submit receipts with 
your budget report



Budget Report
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Budget Report

Hennepin County Environment and Energy

Mileage/gas receipts
• Date of travel
• Miles driven
• Origin/destination
• Reason for the trip

Contact your grant advisor or Mary Karius for assistance with the budget report, 
mary.karius@hennepin.us

In-house printing
• Number of copies
• Price per copy
• Describe what was printed 

or copied

mailto:mary.karius@hennepin.us


Budget Report

Hennepin County Environment and Energy

• Purchases must be made by midnight 
August 31, 2024 (2025 for 2-year grants)

• Label each receipts 

• PRO TIP: Take photos of receipts and 
email to self



Budget changes?

Hennepin County Environment and Energy

Talk to your grant advisor first.

ALL budget changes must be 
pre-approved in writing by 
the Green Partners grant 
manager, Patience Caso.

Pre-approved in writing by Patience



All budget changes must 
be ______________________. 

Post in the chat

Hennepin County Environment and Energy

Pre-approved in writing by Patience



Green Partners annual report

Due September 30

Hennepin County Environment and Energy



Final/annual report

Hennepin County Environment and Energy
2. Submit the youth survey results with this report.



Final/annual report
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Youth environmental education projects

Youth surveys

Due September 30

Hennepin County Environment and Energy



Youth survey
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Youth survey for 
project leaders 
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Tracking survey responses

Be creative – use rocks, marbles, stickers, 
social media, conversations, raised hands...
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Environmental Action projects

Tracking environmental outcomes

Due September 30

Hennepin County Environment and Energy



Environmental Action:
Discussion report

Hennepin County Environment and Energy

• Due December 1, 2023

• Host a small focus group

• Dig deeper to identify what barriers 
are holding them back and what 
motivates them to take action



Environmental Action outcomes report, 
due Sep 30, 2024
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Environmental Action outcomes report, 
due Sep 30, 2024
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Environmental Action outcomes report, 
due Sep 30, 2024
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Environmental Action outcomes report, 
due Sep 30, 2024
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Environmental Action outcomes
How will you track change?

• Checklists
• Tallies
• Data collection
• Measurements
• Observations
• Interviews
• Discussions

Hennepin County Environment and Energy



Environmental action outcomes

Outputs 
• What we did. 

• What our participants did.

Outcomes
• What difference did it make?

Hennepin County Environment and Energy



Reporting documents

Hennepin County Environment and Energy

Search: Hennepin County Green Partners
www.hennepin.us/GreenPartners

2024

2024

2024

2024

2024

2024

2023

http://www.hennepin.us/GreenPartners
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Environmental education resources
Hennepin County Environment and Energy



Experts



Environmental 
education 
resources

www.hennepin.us/environmentaleducation
or

Search: Hennepin County Environmental 
Education

http://www.hennepin.us/environmentaleducation


Environmental learning kits
• Organics recycling

• Food waste prevention

• Recycling sorting activity

• Recycling education for youth

• Recycled products

• Recycled bowling game

• Brick of cans display

• Household hazardous waste

• Green gifts

• Green parties

• Green cleaning

• Every drop: water quantity kit

• Water quality game

• Trees and forestry



Learning kit contents

Event Engagement Guides Workshop Engagement Guides Digital Resources

Environmental Education Resources 
www.hennepin.us/environmentaleducation

Visual Inventory

http://www.hennepin.us/environmentaleducation


Activity guides

• Air, energy & climate change

• Recycling

• Reducing food waste

• Toxicity & hazardous waste

• Water



Activity 
supplies



Literature and signs

• Factsheets and pamphlets
• Order online: www.hennepin.us/literatureorderform

• Recycling sign order forms
• www.hennepin.us/recycling (signs for home)

• www.hennepin.us/businessrecycling (signs for the office)

• www.hennepin.us/schoolrecycling (signs for schools)

http://www.hennepin.us/literatureorderform
https://www.hennepin.us/recycling
http://www.hennepin.us/businessrecycling
http://www.hennepin.us/schoolrecycling


Newsletter articles, images, social media
Examples

Climate action articles

• Articles with tips and resources for taking action on climate change at home and in your community are 
available on the Hennepin County Climate Action website.

Tips to fight food waste

• Create meals, not waste: tips to stop food waste (DOCX)

• Eat the food you buy: Storing food to make it last, Hennepin County climate action article

Actions to protect water quality

• Article and social media posts (DOCX)

• Rake leaves out of street image (JPG)

• Pick up pet waste image (JPG)

https://www.hennepin.us/climate-action/what-we-can-do
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/environmental-education-resources/create-meals-not-waste-media-kit.docx
https://www.hennepin.us/climate-action/what-we-can-do/storing-food
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/environmental-education-resources/newsletter-protect-water-quality.docx
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/environmental-education-resources/RakeUpStreet.jpg
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/environmental-education-resources/PickUpPetWaste.jpg


County green event resources
• Portable recycling units
• Planning guide
• Signage
www.hennepin.us/eventrecycling
https://www.minneapolismn.gov/resident-
services/garbage-recycling-cleanup/

http://www.hennepin.us/eventrecycling
https://www.minneapolismn.gov/resident-services/garbage-recycling-cleanup/


Tours and videos
Tours

Brooklyn Park drop-off facility tours

• Residential drop-off for recycling, appliances, 
electronics, hazardous waste.

• Serves as a transfer station for commercial loads of 
trash and organics.

Hennepin Energy Recovery Center (HERC) tours

• Waste-to-energy facility in downtown Minneapolis

Environment and Energy videos

Available on our YouTube channel – food waste, composting, ash 
trees, and more

https://www.youtube.com/playlist?list=PLFuoLpHXRImjK6Uf0s9C8XDVwyD6ND1e7


Environmental education network meetings

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Project tips from past grantees

Hennepin County Environment and Energy

• Build a solid project team and gain leadership 
support

• Focus and have a clear plan from the beginning

• Build in time for tracking outcomes and reporting

• Make time to build relationships with participants

• Support and develop leadership within your audience

• Celebrate and communicate milestones and 
successes



Environment and Energy
701 4th Ave South, Suite 700
Minneapolis, MN 55415 

Patience.Caso@hennepin.us
612-596-6856

Patience Caso

Hennepin County Environment and Energy

Fill out the 2023 meeting survey
https://forms.office.com/g/bF1LMTvg9h

• E-newsletters
• Environmental Education News
• Green Notes: Hennepin County 

environmental news

• Social media
• Hennepin Environment on Facebook
• @hennepinenviro on Twitter
• Hennepin County MN on YouTube
• hennepinenvironment on Instagram

mailto:Patience.Caso@hennepin.us
https://forms.office.com/g/bF1LMTvg9h
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