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Green Partners Environmental Action information meeting

Hennepin County Environment and Energy   
March 2025

Lao Assistance Center’s AAPI Green Team 



Introduce yourself in the chat

Hennepin County Environment and Energy

What organization do you 
represent?

What NEW action have you 
taken recently for the 
environment?



Agenda

Hennepin County Environment and Energy

• Environmental funding opportunities

• Environmental education resources

• Green Partners grant program
• Environmental action grants

• Project ideas 

• Criteria and application questions

• Grant selection process

• Applying through the Supplier Portal

Project Sweetie Pie and partners planting trees with 
residents 



Hennepin County environmental grant 
opportunities

Hennepin County Environment and Energy



Waste prevention grants

For schools, multifamily buildings, 
nonprofits and businesses

• Bins, supplies, reusable items, and 
equipment

• Free signage

• Free educational literature

https://www.hennepin.us/recycling

Hennepin County Environment and Energy

Free recycling bins and signs

https://www.hennepin.us/recycling


Natural resources grants

Protect water. Plant trees.
• Natural resources grants

• Aquatic invasive species grants

• Healthy tree canopy grants

www.hennepin.us and search 

Hennepin County Environment and Energy

Neighbors installing a rain garden in Minneapolis

http://www.hennepin.us/


Supplier Portal Help Desk

Hennepin County Environment and Energy

Supplier Portal questions 

Monday – Friday

8 a.m. – 4:30 p.m.

612-543-5412

supplierportal@hennepin.us

mailto:supplierportal@hennepin.us


Environmental education resources

Hennepin County Environment and Energy



Environmental 
education resources

Hennepin County Environment and Energy

Search: Hennepin County environmental 
education

www.hennepin.us/environmentaleducation

http://www.hennepin.us/environmentaleducation


Green Partners program

Hennepin County Environment and Energy



Green Partners program

Hennepin County Environment and Energy

Through the Green Partners grant program, Hennepin County 
contracts with organizations to help the county educate, engage, 
and motivate residents to become environmental stewards 
and make positive behavior changes, such as taking action to 
prevent waste, separate organic waste and recycle, reduce 
household hazardous waste, care for trees, protect birds, bats, 
and pollinators, and improve water quality.



Hennepin County Environment and Energy

Youth environmental education

Inspiring youth in elementary and middle 
school to develop an interest in the 
environment and environmental 
stewardship.

Green Partners program

Youth environmental leadership

Supporting environmental 
leadership and access to green job 
opportunities for young people in 
high school to age 24.

Two types youth programs



Green Partners program

Environmental action grants

Motivate adults to make 
environmental behavior change 
at home and on-the-go.

Hennepin County Environment and Energy

One opportunity for projects 
working with adults

Lao Center of MN teaching residents about recycling



Green Partners award budget

Hennepin County Environment and Energy

In 2025, approximately $145,000 is available for grants in the Green Partners Environmental Action 
grant category. Approximately $200,000 is available for grants in the Green Partners Youth 
Environmental Leadership grant category and $210,000 is available in the Green Partners Youth 
Environmental Education grant category.

Application Audience Project focus
Environmental action grant 
application 

Adults (18+) Motivating individuals to make environmental behavior 
changes at home and on-the-go.  

Youth environmental 
leadership grant application

Youth and young 
adults in high school 
to age 24

Supporting environmental leadership and access to green 
job opportunities for young people in Hennepin County.

Youth environmental 
education grant application

Youth in elementary, 
middle, and junior 
high school

Developing awareness of environmental issues and interest 
in environmental stewardship with youth in junior high, 
middle school, and elementary school.  



Green Partners program

Eligible applicants
• State registered non-profit 

organizations
• Schools
• Park districts

Non-profit applicants are not required to be 
registered federally as a 501(c)3 organization but 
must be registered as a non-profit with the 
Minnesota Secretary of State.

Hennepin County Environment and Energy



Hennepin County Environment and Energy

Awards for Environmental Action

If you have never had a Green Partners award 
before (new grantees), you are eligible for:
• Up to $12,000 award 
• 1-year project

If you have received a Green Partners award 
before (returning grantees), you are eligible for:
• Up to $25,000 (1-year project)
• Up to $50,000 (2-year project)

Green Partners program

Bancroft Neighborhood helping residents adopt 
storm drains



Green Partners program
What you receive

• Grant advisor support

• An opportunity for a project update in Environmental 

Education News

• Grant funding: payments depend on length of your grant

• 1-year grants
• 60% paid after grant agreement signed (Sep/Oct 2025)

• 40% or spent funds after final report received (Oct/Nov 2026)

• 2-year grants
• 50% paid after grant agreement signed (Sep/Oct 2025)

• 20% paid after annual report received (Sep/Oct 2026)

• 30% or spent funds after final report received (Oct/Nov 2027)

Hennepin County Environment and Energy

County staff train students from North Hennepin 
Community College to conduct a waste sort 



Green Partners program
What you will do

• Submit required documents and sign the contract

• Attend orientation meetings

• Implement your project

• Meet with and communicate with your grant advisor (and in 

some cases other Green Partners groups) to share updates

• Share photos and updates for our newsletter

• Recognize Hennepin County as a funder

• Complete reports on time and submit proof of expenses

• Have fun!
Hennepin County Environment and Energy

Urban Bird Collective took folks out to bird 
watch



Hennepin County Environment and Energy

• Link to the Supplier Portal

• Information about Green Partners

• How to apply for a grant

• Resources to help complete your 
application

www.hennepin.us/greenpartners

Green Partners website

http://www.hennepin.us/greenpartners


Hennepin County Environment and Energy

• Link to the Supplier Portal

• Information about Green Partners

• How to apply for a grant

• Resources to help complete your 
application

www.hennepin.us/greenpartners

Green Partners website

http://www.hennepin.us/greenpartners


Hennepin County Environment and Energy

• Link to the Supplier Portal

• Information about Green Partners

• How to apply for a grant

• Resources to help complete your 
application

www.hennepin.us/greenpartners

Green Partners website

http://www.hennepin.us/greenpartners


Hennepin County Environment and Energy

• Link to the Supplier Portal

• Information about Green Partners

• How to apply for a grant

• Resources to help complete 
your application

www.hennepin.us/greenpartners

Green Partners website

http://www.hennepin.us/greenpartners


Resources to help you complete your application

Hennepin County Environment and Energy

Best practices and frequently asked questions
To help organizations develop successful applications and projects, we've compiled the best practices for Green Partners 
projects (PDF). These were developed based on input received from past Green Partners community partners about how 
they define success and their advice for other project managers. Review the frequently asked questions about Green 
Partners programs (PDF) for answers to some of the most common questions about completing your application.

Insurance requirements
Hennepin County requires organizations to have insurance in order to conduct Green Partners projects. See the insurance 
requirements (PDF) to learn what is required

• General liability insurance 

• Employer’s liability

• Auto liability

• Workers’ compensation coverage

https://mc-379cbd4e-be3f-43d7-8383-5433-cdn-endpoint.azureedge.net/-/media/hennepinus/business/work-with-hennepin-county/green-partners/best-practices.pdf?rev=df997f777df34b76a9f3558455127ee2&hash=C58835B61DD84A28A04131995F5F017B
https://mc-379cbd4e-be3f-43d7-8383-5433-cdn-endpoint.azureedge.net/-/media/hennepinus/business/work-with-hennepin-county/green-partners/frequently-asked-questions.pdf?rev=4663fdc9ce8e45d8aa5b961439a6c985&hash=46BF8CBA0AE68C4E33E492CE9C56A63E
https://mc-379cbd4e-be3f-43d7-8383-5433-cdn-endpoint.azureedge.net/-/media/hennepinus/business/work-with-hennepin-county/green-partners/gp-insurance-requirements-2024.pdf?rev=2969ef7e40914f2385df9b293b42b127&hash=A69DA4C5E0B1EB0E7DA99CA4FA4D1417


Environmental action 
application: FAQs
Attachment 4

Green Partners Frequently 
Asked Questions

Hennepin County Environment and Energy



Supplier Portal Help Desk

Hennepin County Environment and Energy

Supplier Portal questions 

Monday – Friday

8 a.m. – 4:30 p.m.

612-543-5412

supplierportal@hennepin.us

mailto:supplierportal@hennepin.us
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Environmental action program
Lao Center of MN recycling workshop



Hennepin County Environment and Energy

Environmental action 
program

Environmental action projects

Motivate individuals (adults) to 
make environmental behavior 
changes at home and on-the-go. 

Choose one or two environmental 
actions to focus on and use 
behavior change strategies to 
motivate your participants.

Off the Blue Couch sets up home recycling with Rusty 
and the Crew



Hennepin County Environment and Energy

• Caring for trees
• Protecting water
• Sustainable landscaping
• Exploring nature and 

protecting habitat for bird, 
bats, and pollinators

Environmental action topics

• Recycling

• Preventing waste

• Organics 

• Backyard composting 

• Reducing household hazardous 
waste

Preventing waste Protecting natural resources



What you might hear Strategy Why it works
“I’ve been meaning to do that.” 
“That sounds interesting.”

Build commitment We want to be consistent
Helps nudge people into action

“That sounds hard.” 
“I’m not interested.”
“People like me don’t do that.”

Cultivate social norms 
Encourage social diffusion 
and modeling

We want to be socially accepted
We make decisions based on the actions and 
recommendations of others
Helps make your actions relevant

“I always forget to do that.” 
“I can’t remember how to take action.”

Use prompts Breaks our routines and helps us remember what 
we intend to do

“I’m afraid I’m going to do it wrong.”
“I don’t know how to do that.”

Develop skills We’re more likely to act if we feel competent and 
confident

“I can’t take that action.” 
“I don’t have that service.”

Make it easy to act with 
infrastructure, tools, supplies

We’re more likely to act if it’s easy and 
convenient

“Tell me what to do and why.”
“I need to know more.”

Create effective 
communication

We’re more likely to act when we know why it’s 
important and what to do

“I have this big change coming up 
(moving, new job, baby, etc.).” 
“I already do that, I’m ready to take the 
next step.”

Celebrate successes
Use momentum and 
disruption
Associate actions

We’re more ready to adopt new actions during 
big life changes
We start to associate actions as part of our 
identity and are more likely to take further action

Environmental action: strategies to address barriers



Environmental action program criteria and 
application

Hennepin County Environment and Energy



Environmental action 
project ideas

Update on climate change topics

Green Partners Environmental
Action grants will focus on zero
waste and natural resources 
actions to address climate goals in 
the Hennepin County Climate 
Action Plan

Hennepin County Environment and Energy

Holy Trinity Lutheran Church of Minneapolis helps residents 
change their light bulbs to LEDs



Environmental action 
project ideas
Preventing waste and recycling

• Reduce food waste

• Replace disposables, packaging 
waste, and single use plastics

• Reuse and repair

• Make buying used cool

• Recycling and organics recycling

• Recycle or reuse bulky waste

Hennepin County Environment and Energy
Tangletown Neighborhood hosts a clothing swap



Household hazardous waste
• Identify and choose the least 

hazardous options 

• Properly dispose of household 
hazardous waste and other special 
wastes

Environmental action 
project ideas

Hennepin County Environment and Energy

Minnesota African Women’s Association (MAWA) makes 
green cleaners with residents



Protecting natural resources
• Care for trees
• Protect water

• Adopt a storm drain

• Reduce salt use 

• Support homeowners in making 
changes to their yard for water 
and pollinators

• Explore and protect habitat for 
birds, bats, and pollinators

Environmental action 
project ideas

Hennepin County Environment and Energy Urban Bird Collective got folks to make changes in their yards 
to support birds and pollinators





Hennepin County Environment and Energy

• The organization’s mission makes this project a good fit for the program.

• A project manager and back-up project manager are identified in the application.

• Applicant and project partners have the capacity to implement the project and meet contract obligations.

• Partnership letters are submitted by significant project partners, indicating they are a partner in the project

• Applicant and project partners have demonstrated efforts to increase cultural competency of project staff. 

• Applicant has a track record of successfully completing projects for previous Hennepin County contracts or 
grants, if applicable.

• Applicant has policies and practices in place to prevent volunteers from working unsupervised with youth 
unless background checks are completed. 

• Applicant would benefit from Hennepin County resources and the support requested is appropriate for 
the project. Hennepin County has resources and subject matter experts to advise or engage your community: 
Environmental programs and initiatives | Hennepin County

Environmental action criteria and application 
Section 1: Applicant and project team

https://www.hennepin.us/business/work-with-henn-co/environment








Hennepin County Environment and Energy

Land and water topics 

Ecosystems and land

• Supporting birds and bats and their habitat
• Conservation resources
• Land protection and restoration in rural areas
• …

Trees

• Trees and forestry

Water

• Adopt-a-Drain
• Aquatic Invasive Species
• Lakes and rivers
• …

Climate change topics 
• Climate action

Links to resources
General grant project support
• Project planning, Green Partners grant program and Hennepin 

County environmental education resources
• Assistance with reporting requirements, Green Partners grant 

program
• Assistance with budgeting and expense reports, Green Partners 

grant program

Contracting, insurance, W9s, invoices, electronic deposit
• Green Partners grant program
• Purchasing and Contract Services
• Office of Budget and Finance

Waste topics 

Recycling, composting, and waste disposal

• Backyard composting
• Community Recycling Ambassador training
• Green Disposal options
• ….

https://cdn.shopify.com/s/files/1/0841/7709/2913/files/34-406-10-22_Bird_BathFeeder_Brochure_web.pdf?v=1703695408
https://cdn.shopify.com/s/files/1/0841/7709/2913/files/34-406-08-22_BatHouse_Brochure_web.pdf?v=1703695420
https://cdn.shopify.com/s/files/1/0841/7709/2913/files/34-406-09-22_BirdHouse_Brochure_web.pdf?v=1703695414
https://www.hennepin.us/business/conservation/conservation-services-partners
https://www.hennepin.us/residents/conservation/land-protection-restoration
https://www.hennepin.us/residents/conservation/trees-forestry
https://ms4.adopt-a-drain.org/
https://www.hennepin.us/business/conservation/aquatic-invasive-species
https://www.hennepin.us/residents/conservation/protecting-natural-resources
https://www.hennepin.us/climate-action
http://www.hennepin.us/greenpartners
https://www.hennepin.us/business/work-with-henn-co/environmental-education
http://www.hennepin.us/greenpartners
http://www.hennepin.us/greenpartners
http://www.hennepin.us/greenpartners
https://www.hennepin.us/business/work-with-henn-co/contracting-with-hennepin-county
https://www.hennepin.us/business/work-with-henn-co/getting-paid
https://www.hennepin.us/residents/recycling-hazardous-waste/backyard-composting
https://www.hennepin.us/residents/recycling-hazardous-waste/become-recycling-ambassador
https://www.hennepin.us/green-disposal-guide/household-hazardous-waste


Hennepin County Environment and Energy

• Projects focus on topics allowed in the grant guidelines. 

• Projects focus on one or two specific environmental behaviors/actions that participants will take to benefit 
the environment.  

• Project activities address the topic in a way that is relevant to the audience. Activities align with participants 
current state of action, see the Green Partners Journey map and planning worksheet.

• The project incorporates behavior change strategies to motivate action on environmental topics. 

• Applicant will provide information on the curriculum and lesson plans they will use.

• Applicant will report outcomes from the project. The project plan includes ways to track participant behavior 
changes, see the Green Partners Environmental action outcomes tracking guide (PDF).

• Timeline of activities is logical and realistic.

• Applicant will provide safety training to participants if applicable to the project.

Environmental action criteria and application 
Section 2: Project goals and activities

https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/green-partners/journey-mapping-plan-worksheet
https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/green-partners/GreenPartners_CBSM_checklist
https://mc-379cbd4e-be3f-43d7-8383-5433-cdn-endpoint.azureedge.net/-/media/hennepinus/business/work-with-hennepin-county/green-partners/environmental-action-outcomes-tracking-guide.pdf?rev=90dddf2fc2b8429e9979fac0ebbd5d3c&hash=CCAF282776F2D232B3D614DEE50AB2C5




Hennepin County Environment and Energy

Pollinators

• Square feet of lawn converted to pollinator plants

• Number of pollinators counted (before/after)

• Number people who planted pollinator plants

• Number of pollinator friendly yards certified

• Number of residents reducing pesticide use

Environmental action criteria and application 
Section 2: Project goals and activities

Water in the yard

• Number of people reducing salt use in winter

• Number of people adopting storm drains

Recycling and organics composting

• Number of people that started recycling at home

• Number of residents signed up to recycle organic 
waste

Tracking outcomes

Examples from the Green Partners Environmental action outcomes tracking guide (PDF)

https://mc-379cbd4e-be3f-43d7-8383-5433-cdn-endpoint.azureedge.net/-/media/hennepinus/business/work-with-hennepin-county/green-partners/environmental-action-outcomes-tracking-guide.pdf?rev=90dddf2fc2b8429e9979fac0ebbd5d3c&hash=CCAF282776F2D232B3D614DEE50AB2C5




Hennepin County Environment and Energy

• Participants must live, work, go to school, or recreate in Hennepin County.

• Applicant will engage at least 150 participants, primarily adults, in project activities. 

• Applicant has a well-defined audience that they plan to engage, and they can engage their 
audience because of relationships, partnerships, and/or previous experience with the audience.

• Applicant understands how aware their participants are already and their motivations and 
barriers to making changes that benefit the environment. Participants are likely to try or adopt 
new environmental behaviors after participating in this project.

• Age group: Participants should primarily be adults over the age of 18. Families and youth are 
welcome to be involved in project activities.

• Disparities: Special consideration will be given to projects that engage participants who face one 
or more disparities identified by Hennepin County, disparities in employment, income, education, 
health, housing, transportation, and justice. 

Environmental action criteria and application 
Section 3: Participant information

https://www.hennepin.us/disparity-reduction


Hennepin County Environment and Energy

Reducing disparities in Hennepin County is a priority

Environmental action application 
Section 3: Participant information





Hennepin County Environment and Energy

• Budget includes eligible expenses.

• Staff time listed includes estimated hours, hourly rates, or relevant pay details.

• Details about items to be purchased and cost per item are provided, estimates are acceptable.

• Budget includes adequate personnel time for the project and/or project supplies that are 
appropriate for the project.

• Budget matches project activities and it is clear how the items will be used for the project.

• If you are seeking funding for two years, submit a separate spreadsheet for each year’s budget –
a sheet for year one activities and a separate spreadsheet for year two project activities.

Environmental action criteria and application
Section 4: Budget







Environmental action application 
Section 4: Budget

Hennepin County Environment and Energy



Environmental action application 
Section 4: Budget

Hennepin County Environment and Energy



Environmental action application
Section 4: Budget

Hennepin County Environment and Energy

Eligible expenses
• Staff time, intern pay, experts or 

consultants

• Supplies for participants to take 

home to take action

• Project and activity supplies

• Educational speakers

Altlawns Richfield-Bloomington prepared rain barrels for 
residents



Environmental action application
Section 4: Budget

Hennepin County Environment and Energy

Eligible expenses
• Communications

• Art supplies

• Supplies for green events

• Food (Follow the County’s healthy eating 

guidelines)

• Transportation

Longfellow Neighborhood partners to build and 
paint benches for bird watching in the community



Environmental action application
Section 4: Budget

Hennepin County Environment and Energy

Eligible expenses
• Educational signs and stickers

• Event supplies

• T-shirts

• Field trips

• Safety equipment

• Plants

Rethos teaches homeowners window repair

Rusty teaches recycling with Off the Blue Couch



Not eligible
No fees

No single-use, disposable itemsNo Styrofoam™

No items valued over $500

No bottled water No recycling bins 
(education props are ok)

No general operating

No rain gardens

No overnights outside 
of Hennepin County



Hennepin County Environment and Energy

o Curriculum shared, if applicable.
o Partner letters submitted, if applicable

Environmental action application 
Section 5: Supplemental documents





Hennepin County Environment and Energy

Green Partners 2-year project criteria
Returning Green Partners grantees are eligible for a two-year grant after receiving at least one 
previous award for a Green Partners grant. Additional criteria are considered for two-year 
environmental action projects. 

• Section 1: Applicant and project team
o Applicant has been awarded a grant for at least one successful project through the Green 

Partners grant program.
o Special consideration will be given to efforts led by people who experience disparities similar 

to the audience they are engaging.
• Section 2: Participant information 

o Special consideration will be given to projects that engage participants who face disparities.
• Section 3: Project activities 

o Project activities in year two are a logical next step.
• Section 4: Budget

o A detailed budget for year 2 was provided.

https://www.hennepin.us/disparity-reduction


Hennepin County Environment and Energy

Post in the chat

What questions do you have?



Grant selection process

Hennepin County Environment and Energy



Additional criteria

Hennepin County Environment and Energy)

In addition, we will consider the criteria below in our grant award recommendations. If many 
applications are received, applications may be split up by these criteria to be reviewed by different 
review committees:

• Applications from “returning” Green Partners grantees and new Applicants (have not received a 
Green Partners grant in the past) to ensure new Applicants will be awarded grants.

• Overall budget and associated staffing to supporting organizational fundraising to ensure large 
and small organizations are represented.

• Geographic distribution of projects to ensure projects are reaching audiences throughout the 
county.

For returning grantees, Green Partners grant advisors will be asked to provide their perspectives on 
previous grant project(s) at the beginning of the grant review process.



The review process

Hennepin County Environment and Energy

Review and rate applications
• Adjectival ratings for each application (Excellent, Very Good, Good, Marginal, 

Unsatisfactory)

Review team discussion
• Green Partners Grant Advisors provides information about returning grantee applicants 
• Strengths, questions, and concerns for each application
• Review team seeks consensus to rank recommended projects

Follow up and final rankings
• Grant manager sends follow-up questions to applicants (if needed). 
• After questions are answered, final rankings are determined



Green Partners timeline 

Hennepin County Environment and Energy

April 3, 2025 Applications due by 3 p.m.

April - May Application review

July Department approval
Applicants notified

August Final approvals
Contracting begins

September 1, 2025 Projects begin

September 2025 Orientation meetings 
(Virtual Sep. 9, In-person Sep. 24)

August 31, 2026 One-year grant projects end

August 31, 2027 Two-year grant projects end



Applying for a grant in the Supplier Portal

Hennepin County Environment and Energy



Supplier Portal – Log in or register 

Hennepin County Environment and Energy



Supplier Portal – contracting opportunities

Hennepin County Environment and Energy



Supplier Portal – Help Desk

Hennepin County Environment and Energy



Supplier Portal Help Desk

Hennepin County Environment and Energy

Supplier Portal questions 

Monday – Friday

8 a.m. – 4:30 p.m.

612-543-5412

supplierportal@hennepin.us

mailto:supplierportal@hennepin.us


Apply through the Supplier Portal

Hennepin County Environment and Energy



Step 1 – Log in or register a new account

Hennepin County Environment and Energy



Step 1 – Log in or register a new account

Hennepin County Environment and Energy



Step 1 – Log in or register a new account

Hennepin County Environment and Energy

Be prepared to enter your organization’s tax ID number. 



Step 2 – Register in the Supplier Portal 
(new bidder registration)

Hennepin County Environment and Energy

If your screen looks like this, follow the steps for “bidder” registration.



Step 2 – Register in the Supplier Portal 
(new user registration)

Hennepin County Environment and Energy

If your screen looks like this, follow 
the steps to register a “new user” 
account.

You may need to update your 
registration information before you 
can submit your application.



Step 3 – Find and download application materials

Hennepin County Environment and Energy

You do not need to be registered or logged in to 
download application materials.



Step 3 – Find and download application materials

Hennepin County Environment and Energy



Hennepin County Environment and Energy

Step 3 – Find and download application materials



Hennepin County Environment and Energy

Step 3 – Find and download application materials

Find “View Documents”



Hennepin County Environment and Energy

Step 3 – Download application materials



Step 4 – Submit your application materials

Hennepin County Environment and Energy

You must REGISTERED and LOGGED IN to bid on an event / submit your application materials



Hennepin County Environment and Energy

Step 4 – Submit your application materials

• Answer the questions in the 
Supplier Portal

• Attach your application and 
budget



Step 4 – Submit your application materials

Hennepin County Environment and Energy

Upload files:
“Enter File Attachment Response”

What to submit: 

1. Application
2. Budget
3. Additional 

documents 
(not required)



Step 4 – Submit your application materials

Hennepin County Environment and Energy



Step 4 – Submit your application materials

Hennepin County Environment and Energy

What to submit: 

1. Application
2. Budget
3. Additional 

documents 
(not required)



Green Partners grants timeline

• RFP posted: April 2

• Info meeting: April 8

• Due: May 1

• Review: Late May to early June 
(May 12 – June 4)

• RFP posted: March 5

• Info meeting: March 17

• Due: April 3

• Review: Mid to late April  
(April 14-30)

Youth EL grantsEnvironmental Action

Hennepin County

Youth EE grants

• RFP posted: March 19

• Info meeting: April 8

• Due: April 17

• Review: Early to mid May                        
(April 28-May 23)



Hennepin County Green Partners program

Patience Caso and Mary Karius

Green Partners program

GreenPartners@hennepin.us

612-596-6856

Hennepin County Environment and Energy

Hennepin County Supplier Portal Help Desk

Monday – Friday

8 a.m. – 4:30 p.m.

supplierportal@hennepin.us

612-543-5412

mailto:GreenPartners@hennepin.us
mailto:supplierportal@hennepin.us


Example projects (extra slides not covered in 
recorded meeting)

Hennepin County Environment and Energy



Choosing an action to focus on

Hennepin County Environment and Energy



Steps to motivate behavior change

1. Select a topic and specific action/behavior that will result in environmental 
protection and is appropriate for the audience. (specific, direct, impactful)

2. Identify your audience’s barriers and what will motivate them to act.

3. Incorporate the strategies needed to overcome barriers.

4. Pilot (or implement) your strategy.

5. Evaluate, make necessary changes, and implement broadly.

Source: Motivating behavior change checklist (PDF)
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https://www.hennepin.us/-/media/hennepinus/business/work-with-hennepin-county/green-partners/GreenPartners_CBSM_checklist.pdf


Selecting an action to focus on

Topic: Reducing plastic waste
• Avoid plastic straws

• Reduce packaging waste

• Eliminate plastic water bottles

• Recycle plastic bags at drop-offs

• Avoid plastic bags

Audience interest

Environm
ental im

pact

• Avoid plastic 
bags

• Avoid 
straws

• Recycle plastic 
bags

• Eliminate 
plastic bottles

• Reduce 
packaging waste
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Audience interest

Environm
ental im

pact

• Avoid plastic 
bags

• Avoid 
straws

• Recycle plastic 
bags

• Eliminate 
plastic bottles

• Reduce 
packaging waste

Apply SMART Goals
• Specific
• Measurable
• Attainable/achievable
• Relevant
• Time-bound

Environmental action: Choosing an action to focus on
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Environmental action: strategies to address barriers

“I’ve been meaning 
to do that.” 

“That sounds
interesting.”

“That sounds hard.” 
“I’m not interested.”

“People like me 
don’t do that.”

What you 
might hear

Strategy to 
try and why 
it works

Build 
commitment

We want to be 
consistent and need  a 

nudge into action

Cultivate social 
norms

We want to be socially 
accepted and make 
decisions based on 

others’ 
recommendations.

“I always forget to 
do that.” 

“I can’t remember 
how to take action.”

Use prompts

Breaks our routines 
and helps us 

remember what we 
intend to do.
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Environmental action: strategies to address barriers

“I’m afraid I’m going 
to do it wrong.”

“I don’t know how 
to do that.”

“I can’t take that 
action.” 

“I don’t have that 
service.”

What you 
might hear

Strategy to 
try and why 
it works

Develop skills

We’re more likely to 
act if we feel 

competent and 
confident.

Make it easy to 
act

We’re more likely to 
act if it’s convenient 

and we have the 
infrastructure, tools, 

and supplies we need.

“Tell me what to do 
and why.”

“I need to know 
more.”

Create effective 
communication

We’re more likely to 
act when we know 

why it’s important and 
what to do.
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Environmental action: strategies to address barriers

“I have this big 
change coming up 
(moving, new job, 

baby, etc.).”

“I already do that.” 
“I’m ready to take 

the next step.”

What you 
might hear

Strategy to 
try and why 
it works

Use moments of 
disruption

We’re more ready to 
adopt new actions 
during big changes.

Use successes to 
create momentum

We start to associate 
actions as part of our 
identity and are more 
likely to take further 

action.
Hennepin County Environment and Energy
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Environmental action outcomes tracking

Sharing project outcomes

• Anecdotes, stories, other 
qualitative outcomes

• Hard data

Tracking hard data

• Measurements
• Checklists/tallies
• Online tracker
• Observations
• Interviews
• Focus groups



“Cut the plastics” initiative
Minneapolis Area Synod of the ELCA

• Focused on reducing use of single-use 
plastics during the season of Lent with 12 
congregations

• Hosted a focus group on barriers

• 6-week workshop series + commitment 
and field trip

• Weekly activities and communications

• Formed cohorts and coordinated with 
point person to plan and distribute 
resources for field trip component

Hennepin County Environment and Energy



“Cut the plastics” initiative

Hennepin County Environment and Energy

Minneapolis Area Synod of the ELCA 
engaged congregants in reducing 
plastic waste.

• Posted on social media and blog

• Outreach to congregations

• Planned curriculum

• Purchased supplies

• Hosted weekly virtual workshops



“Cut the plastics” initiative

Hennepin County Environment and Energy

Minneapolis Area Synod of the ELCA 
engaged congregants in reducing 
plastic waste.

• Supported participants in mini litter 
clean-ups with a focus on plastic 
waste

• Distributed supplies for bulk 
shopping and reuse



“Cut the plastics” initiative
Minneapolis Area Synod of the ELCA 
engaged congregants in reducing 
plastic waste.

• Offered field trips to practice buying 
with waste reduction in mind

• Collected reflections and surveys 
from participants

Hennepin County Environment and Energy



“Cut the plastics”
Project outcomes

Many participants started the series with 
an uneasy feeling – eliminating plastic 
from their life felt daunting and 
unachievable. 

By the end, every participant reported 
that they had successfully eliminated 
their chosen single-use plastic item, and 
88% were confident in their ability to 
find the next regularly consumed plastic 
item that they could eliminate from their 
life.
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What will you (the grantee) do?

Hold an event to take actionKnock on doorsHost tours



What will your 
participants do 
that is new?

• 150 neighbors will 
participate in storm drain 
clean up events

• 75 neighbors will sign up to 
adopt a storm drain
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What difference 
will it make?

• Neighbors will clean out 50 
storm drains

• Neighbors will remove at least 
50 bags of trash from streets 
that drain to local lakes

• 75 people who adopt-a-drain 
will continue drain clean-ups

Hennepin County Environment and Energy



How will you spend the money?

Hennepin County Environment and Energy



Hennepin County Green Partners program

Patience Caso and Mary Karius

Green Partners program

GreenPartners@hennepin.us

612-596-6856

Hennepin County Environment and Energy

Hennepin County Supplier Portal Help Desk

Monday – Friday

8 a.m. – 4:30 p.m.

supplierportal@hennepin.us

612-543-5412

mailto:GreenPartners@hennepin.us
mailto:supplierportal@hennepin.us
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