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Community-Based Housing Support Transfers and Discharges

To prevent exits to homelessness, the goal is to ensure clients have stable, sustainable housing plans in place, and before discharging a CBHS client, it's best practice to attempt a transfer to another provider.
Key Points:
· Only providers can start a transfer request.
· The current provider, the client, and the new provider should work together during the transfer.
· The current provider is responsible for contacting other providers to find out if they have space.
· Providers are expected to partner with clients to create an exit plan.
· LTH clients must transfer to a new LTH provider or risk losing LTH and Rate 2 eligibility in the future. 
· If rehousing is needed along with a transfer, providers should coordinate to ensure the best outcome for the client.
Transfer process – all clients:
1. Reach out directly to the LTH providers on the Hennepin County Community-Based Provider list on our website to see if they have an opening.
2. Notify Hennepin County Economic Supports of the transfer/discharge. This will stop the Housing Support payments for the current provider and begin the payments for the new provider. You can use the Change Report Form (DHS-2402). 
Additional items needed for LTH clients:
1. Review the CES Transfer Policy to make sure the client’s situation meets the requirements for a transfer and all action items are met on time. 
2. Once a new provider is identified, complete the Transfer Notification Form for CES.
3. Confirm that the Service Agreement has been updated via MNITS to the new provider.
4. Update HMIS.

What if my organization has been unable to locate a new provider?
· Email a copy of the Community Housing Support Transfer Request Form to HS.Housing.GRH@hennepin.us and include the list or providers you contacted. 

· For LTH clients: If your Program Lead still can’t find a provider, email CES.Hennepin@hennepin.us to request assistance before discharging the client. Include the steps you took to identify a new provider. 

Providers should follow best practices to ensure all clients receive equitable treatment during the discharge process. 
Things to Consider Before a Program Discharge: 
According to Fidelity Standards for community-based Housing Support:
· Providers should attempt to mitigate eviction and mutual lease terminations. The client’s file should include documentation of all efforts. 

· Clients who have lost their housing must have a plan to address the behaviors that led to the housing loss to prevent repeated loss of housing. 

· It is best practice to attempt a transfer prior to discharge.

· Upon discharge the provider will complete an exit plan to the extent possible. 
It is required that each provider has a discharge policy, and this policy should be provided to the client.
Exit Plan
Connect with the client to create an exit plan. Work with the client to identify case managers or social workers outside of your organization that you can partner with to create an exit plan and share resources with. 
The exit plan should include information about:
· Budget – Income and housing expenses such as rent, utilities, phone, cable, etc. 
· Rent Ledger – The current rental balance is (current, negative or credit) 
The exit plan should include resources such as:
· HB101 Places – A website where you can find openings for all Housing Support settings, including Board & Lodges. 
· HousingLink – A website where you can find information about Section 8 vouchers and other affordable housing opportunities. 
· LegalAid – A website where you can find legal information and resources.  
· Front Door – Hennepin County’s first point of contact for residents seeking voluntary social services. 
· Homelessness and housing resources - including information on finding emergency shelter. 
Case Notes
The client file should clearly show all steps taken to complete the process, with thorough documentation of due diligence.
[image: ]Hennepin County Housing Stability

[image: ]Hennepin County Housing Stability


image2.jpeg




image1.png
Hennepin




